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1. Muc tiéu cua khao sat

* Danh gia nhan thittc cia Doanh nghiép vé Chwong trinh dai ngd tong thé

°* N
MUC tieu * Danh gia thuc trang cach thirc xay dung va trién khai hé thong tién luong trong
doanh nghiép
kh éo S ét * Danh gia thuc trang cac van dé DN dang gdp phai vdi hé thong tién lwong
e Théng 2/2023

Thoi gian

* 56 lwong khao sat: 94

* Khao sat qua bang hoi
¢ Link google driver

Human Resources Association ( )



2.Tong quan vé doi tueng khao sat

Loai hinh doanh nghiép Quy mo6 doanh nghiép

® <100

@ 100-<500 nguoi

® 500-<1,000 ngudi

@ 1,000 -<10,000 nguoi
@ >10.000 nguoi

~

DPa phan la cac doanh nghiép tu nhan (68,1%) = phan anh tinh

tw cht trong qua trinh van hanh va phat trién

® Cong ty Pa quéc gia Hoat (\iA(f)ng trong nhiéu Hn'}} VU, ngéph\ngh\@,e' .

@ Van phong dai dién ciia cong ty 3. Daphan la cac doanh nghiép quy mo vtra vdi s lwong lao
Nwéc ngoai tai VN dong ttr 100-500 lao dong ( 46,8%)

@ T4 chire phi loi nhuan

® Khac K
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@ Cong ty tw nhan
@ Cong ty con thudc tap doan Viét
Nam
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Thai gian hoat dong cua doanh nghiép

[ Thoi gian hoat dong cua doanh nghiép ]

C0 48,4% co thoi gian hoat dong tréen 15
ndm =» Phan anh mttc do treong thanh cua
DN, nhung ciing dat ra nhiéu doi héi vé hé

thong nhan sy ciing nhw hé thong dai ngo
nhan su c6 cap nhat theo xu hwdng??? y

@ Dudi 5 nam
@® Tr5-10nam
® T 10-15nam
@® Trén 15 nam
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Cach thi'c xay dung hé thong ngach bac

Két qua vé lwa chon xay dung gia tri cong Két qua vé Phuong phap xay dung gia tri cong
viéc va hé thdng ngach, bac theo cong viéc viéc va hé thong ngach, bac theo cong viéc

@ Korn Ferry - Hay Group

@ Willies Towers Watson

@ Mercer

@® Tu xay dung theo phuong phap
khac.

@ Da co sén nén chi tiép tuc phat
huy.

46.8%

@ Co thyc hién phan tich gia tri
cbng Viéc cho tirng vi tri tir do
xay duyng hé théng ngach bac

- Két qua khao sat phan anh da tién hanh phan tich gia tri cong viéc dé€ lam can
ct xay dung hé thdng ngach bac (ti 1€ téi 46,8%)
- Vé phuong phap xay dung, dang ngac nhién, co téi trén 55,3% tuong dwong

@ Khong thue hién phan tich gia tri 52/94 doanh nghiép tw xay dung theo phuong phap riéng ctia minh. Tiép theo
cdng viéc cho tirng vi tri nhung do, cac phuong phap nhu Mercer, Korn Ferry- Hay Group duoc st dung
van co6 hé théng ngach bac noi \_ J
b6 dwa trén chirc danh , . A » s g \ . A
R . Tinh hiéu qua, mirc d¢ phu hop khi tw xay dung theo
@ Chua c6 Hé thong ngach bac . A . n NN
. : phuong phap cua rieng doanh nghiép nhu thé nao???
@ Dang co ké hoach xay dung

)
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Cach thi'c xay dung hé thong ngach bac

[

Két qua vé viéc tiép can (tham gia) hoc tap
cac phurong phap xac dinh gia tri cong viéc

@ Korn Ferry - Hay Group

@ Willies Towers Watson

@ Mercer

@ Khac (Big 4 hoac cong ty tw van
khac)

@ Chua tiép can béat cir phuong
phap nao.

- Co tdi xap xi 1/3 s6 nguoi duogc khao sat chua tiép can bat ce phuwong phap
nao

- Cac phrong phap ctia Mercer va Korn Ferry la nhitng phuwong phap duwoc
lwa chon dé hoc tap/ ti€p can trong xay dung gia tri cong viéc

~

J

C6 t6i 1/3 56 lwa chon chwa dwgc tiép can bat ky
phuong phép tién tién, hién dai trong xac dinh gia tri

Van dé cong viéc, liéu 53,5% doanh nghiép tw xdy dung gia tri
cong viéc theo cach cua riéng doanh nghiép c6 danh
gia duwgc dung gia tri cong viéc khong?
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Cach thiu'c xay dung hé thong ngach bac

Két qua vé viéc da trién khai xdy dung hé Két qua vé sw gan két gitta chién lwgc nhan sy
thong dai ngo, lwong, thuwong va chién lwogc kinh doanh

® Co
@ Khong
@ Mot phan
@ Chua co hé théng lwvong thudng (. Tuy s6 lwong doanh nghiép chwa xay dung hé thong luong thwong tuong )
dai ngod d6i thap (6/94) DN, nhung da phan 58,5% DN tu nhan thdy DN ctia minh
@ D3 c6 hé théng Irong thudng moi chi ding lai @ mee d0 so sai khi xay dung hé thong lwong, thwong, dai
e n ) > z n .. ng6
daingo nhur o cap do so sai _ Pa phin céc doanh nghiép 54/94 DN chiém 57,4% da gén k&t phan nio dé
@ Da co hé thong lvong thudng \_ gitta CL Nhan sy va CL Kinh doanh. )

dai ngd bai ban theo 3P
@® Tu xay dung
@ Da c6 nhung chua téi wu
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Van dé xay dung hé thong luong, thudng

Van dé gap phai Sé lwong
Chwa c6 cau tric lwong rd rang theo 3P nén chwa cé chinh sach chi tra ding 28
Chuwa xay dwng dwoc dai ngd cho cac nhém khac nhau do dé hiéu qua dai ngé gilp thuc day két qua chwa 39
cao
Chuwa c6 hinh thirc dai ngé khac ngoai lwong can ban va thweng KPIs/ thweng Kinh doanh hang nam nén 28
khoéng gitip nhan vién thay dwoc gia tri cua viéc gan bé lau dai v&i cong ty
Chinh sach thwéng chwa dwoc xay dwng gan véi két qua KPIs/OKR nén khéng tao sw khac biét trong thanh 24
tich va tao dong lwc cho nhan vién
Khong c6 data div liéu dé so sanh chuan va chwa phan tich so sanh néi bé nén hé théng dai ngd con nhiéu bat 23
cap
Chuwa c6 chinh sach phuc lgi phu hop vé&i nhu cau caa tirng nhém lao déng khac nhau 19
Chay mau chéat xam - Bi d6i tha canh tranh lay ngwi hodc bi ti 1é nghi viéc cao ma ly do chinh la vi lwong 18
Nhan vién & lai v&i cong ty nhwng khéng cé dong lwc 1am viéc va luén than phién vé lwong thwéng 15
Chinh sach dai ngé chua thdng nhat va xuyén §u6t cho cac céng ty hoac van phong hoac khu v dia ly cung tap doan 10
dan dén viéc moi noi lam mot cach va khéng dong bd
Van dé trong Thyc thi quan tri tang lwong va chia thwdng hang nam khong biét dwa vao dau dé 1én ngan sach va dé 11
xua
Bao dam thu nhap én dinh cho tat ca moi ngwoi ngay ca khi doanh thu =0 do khach hang cham thanh toan 1
Nhin chung co ché lvong thwdng kha competitive; tuy nhién hinh nhw dang bi hoi lam dung vé ché do 1
Ti & téng lwong thap
Thu hat nhan tai gidi nhét trén thi trwdng
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3. Mong muon trong hoi thao thang 3

Linh vuc

S6 lwong

Thuc té d3i ngd

33

Chinh sach dai ngb

N
o

Cong cu va cach thirc ap dung

Ché d6 luvong

Chinh sach lvong thudng

Khac

Thu hut va gilr chan nhan tai

Chi phi, nhan tai

Chinh sach tao déng luc

Khung nang luc

Nang cao kién thirc

Quan tri doanh nghiép
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CO HOI BE NGHIEN CUU

VE DAI NGO TOAN DIEN — CAP O, XU HUONG VA THONG LE
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Mong muon hoi thao nam 2023

N&i dung héi thdo S6 lwong
Chién luvgc dai ngd

Xay dwng ciu tric lvong thwdong

Xay dwng ciu tric lvong thudng dua vao két qua KPI
Chinh sach d3i ngd linh hoat cho cac déi twvgng khac nhau
Thong |é dai ngo trén thi trvong

Chia sé thuc tién

Toi wu héa chi phi trong Dai ngd

Xay dung chinh sach TR

Danh gia gia trj cong viéc, hé thdng ngach bac

Danh gia hiéu qua cong viéc

Xay dung chinh sach TR gilr chan nhan tai

Xay dung KPI

Xay dung TR cho cac nhdm NS khac nhau

Xay dwng TR hiéu qua

Anh hudng cda thi truong [én hé thdng TR

Khac: KPI, 3P OKR, Khung nang lyc, gitr nhan tai
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