Hoi thao chuyén mon

HORMONE HANH PHUC & TRAI NGHIEM NHAN VIEN

DIEN GIA LA AI?

tap doan |8n trong vai tro tu van;

tai Pai hoc Quan ly Singapore;

BBC, CNBC, CNA, Business Insider va The Straits

UNG DUNG PE QUAN TRI HIEU SUAT

AN

% Ba co hon 26 nam kinh nghiém trong linh vuc nhan su va phat trién to chdc tai cac
» Ba dudc chinh phu Singapore trao hoc bong hoc bang Thac si Quan tri Kinh doanh

* Ba la khach mai phong van, dien gia trén nhiéu kénh truyén thong noi tiéng nhu

Imes;

Ba EV?I)’" Kwek 4 B3 c6 kinh nghiém lam viéc va tu van cho hang tram cong ty thudc moi quy mo
Giam doc diéu hanh (nho - viia - 18n va da qudc gia) trén khap khu vuc ASEAN va ANZ (Uc, New Zealand)

Great Place To Work®

ASEAN & ANZ dé xay dung van hoa Ndi Lam Viec Xuat Sac.



)

Xay dung Van hoa Doanh nghiép va
Thuong hiéu Tuyén dung hiéu qua

MG ra Thanh cong vé Kinh doanh tai Viét Nam.

Ba Evelyn Kwek | Giam doc dieu hanh
Great Place To Work® ASEAN and ANZ

Bai trinh bay badng Tiéng Anh bat dau tir Trang 61 cua tai liéu nay.

Great Place To Work. Ban quyén thudc vé ©Great Place To Work®
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1. M@ dau: Boi canh Kinh doanh tai Viét Nam

2. Bai hoc tu Chuang trinh Vietnam’s Best Workplaces nam
2023: Cac y€u to quan trong vé Trai nghiém Tuyét vai cua
Noi dung Nhan vien
Chuong trinh 3. Lam rd hon vé: Thuong hiéu nha tuyén dung, Trai nghiém
cua nhan vién va Van hoda nai lam viéc

4. Xay dung cac Trai nghiém tich cuc cua Nhan vién

5. Do ludng cac trai nghiém cua Nhan vién

6. Lgi ich cua Panh gid Thuong hiéu Tuyén dung

/

. Bai hoc kinh nghiém tu Canva

TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT
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Md dau : Boi canh Kinh doanh tai Viet Nam

Viét Nam: Trién vong vé nén kinh té& manh mé va nang dong .

Gl‘edt P|CIC9 TO Work® ©Great Place To Work® Institute, Inc. All Rights Reserved
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Trién vong vé nén Kinh té Viét Nam

Nhiitng cc hdi dé cac doanh nghiép phat
trién va mé rong

«2016- 2019: GDP tang truong trung binh 7.1% /3.2%] g'
+2022 . GDP dat ting trudng 8% /3.6%]
2023 : GDP muUc tang trudng du’ kién tam 6.3%!

« Cac nudc ASEAN GDP cac quodc gia thuoc ASEAN tang trudng du
ki€n trung binh 4.6%

« GDP cua Singapore tu 2016 dén 2019 la 3.2%. Du bao nam 2023
dat tu 0.5% dén 2.5%

+Bang x&p hang cac qudc gia tot nhat dé kinh doanh nam 2023
cua EIU, Viét Nam tang 12 bac

*CO luc lugng lao dong doi dao va co trinh do cao hon so vdi cac
nudc Bong Nam A.

' Source: https://www.worldbank.org/en/country/vietnam/publication/taking-stock-viethnam-economic-update-march-
2023#:~:text=Recent%20Economic%20Developments%20and%20Prospects,percent%20from%202016%20t0%202019.

2 https://www.oecd.org/dev/asia-pacific/economic-outlook/Overview-Economic-Outlook-Southeast-Asia-China-India.pdf O] hﬂ'ps ://Sg ‘hotels .Com/go/\/iefng m/hanoi

Great Place To Work. ©Great Place To Work® Institute, Inc. All Rights Reserved. 5
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Trién vong Kinh té Viét Nam

bau tu vao luc lugng lao dong chinh la chia khoa tang
truéng bén virng

» Doanh nghiép thudng bd nhiém dua trén trinh do ky
thuat haon la trén cac ky nang vé quan ly va con nguoi

« Ngan hang Thé gidi khuyén nghi nang cao ky nang
va nang luc quan ly trong Linh vuc Dich vu, nganh
chiém ty trong IGn nhat trong nén kinh t€ Viét Nam va
si’ dung hon mot phan ba luc lugng lao dong

 Trang bi cho cac nha lanh dao tu duy, cong cu va ky
nang can thiét dé xay dung ddi ngl viing manh va
xay dung van hoa lam viéc tich cuc. bay la viéc quan
trong d6i vGi cac cong ty dang tim cach phat trién
kinh doanh cua ho

3 Source: https://www.worldbank.org/en/country/vietham/publication/taking-stock-vietnam-economic-update-march-
2023#:~:text=Recent%20Economic%20Developments%20and%20Prospects,percent%20from%202016%20t0%202019.

Great Place To Work.
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2023 Noi Lam Viéc Xuat Sac Nhat Viét Nam:

Pong luc Trai nghiém Nhan vién tuyét voi

Gl‘edt P|CIC9 TO Work® ©Great Place To Work® Institute, Inc. All Rights Reserved
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Piéu gi thic day trai nghiém manh mé ctua nhan

vién tai noi lam viéc g Viet Nam?



ﬂﬁw < **j‘;!‘;;, ’
S

-~ ,
~ -
. -

\ "‘““‘L-;:’I‘.. g

N
R —

I

©Great Place To Work® Institute, Inc. All Rights Reserved.







Dir lieu cho thay day la nhirng dieu
tot...nhung chua du.



LANH PAO

Tac dong IGn nhat dén
Trai nghiém Nhan vién




5 Pham chat Lanh dao tao nén su’ khac biét cho

Nhirng Noi Lam Viéc Xuat Sac Nhat Viét Nam 2023

=

dao Chinh Truc

dao HO trg va Quan tam
luc Lanh dao
dao Cong bang va Khdng thién vi

dao Truyén Thong va Gan Két

Great Place To Work. Luu y: Cac nha Idnh dao dé cdp dén tt ca cac cdp quan ly trong toan bo t6 chuc ©Great Place To Work® Institute, Inc. All Rights Reserved. 14
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Lanh dao Chinh truc

DHL —VNPT Express Limited - ——————

SUCCESSFUL 2191 CENTURY DHL EXPRESS MANAGERS

. ,Eﬁmrocusso OUR 5 CORE [TV FOCUSED

COMPETENCIES BEHAVIORS

Cac gia tri cua DHL dudc tich hgp vao hanh trinh
trdi nghiém nhan vién tU tuyén dung dén ghi
nhan.

-Chuang trinh Certified International Specialist cua

: Poi ngli diéu hanh cua ching toi co
| 949% | day du to chat tot nhat dé lanh dao

cong ty
. &V AN 4

- -

-

DHL 1a nhan t& chinh thdc day thanh cng cua - )
DHI 929, LGi noi va hanh dong cua Ban Lanh

' . , . : , R R dao luén song hanh
*Chuong trinh co su tham gia cua can bo nhan (I B _
vien ¢ moi cap do, bao gom ca Giam doc dieu B 7. & AW TN
hanh. & \

Ban Lanh dao déu thuc hién dudc

*DHL cling co6 chuang trinh Certified International nhiing gi d3 cam két
Manager va Hoc vién CIM Supervisory Excellence

dé phat trién cac can bo quan ly.

*Nguyén tac lanh dao cuia DHL: Tri 6c, Trai tim va o ,
Cam dém « {4 A . i 78

% represents % oif
Great Place To Work. ©Great Place To Work® Institute, Inc. All Rights Reserved. 15
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Linh dao HoO trg va Quan tam

Coca-Cola Beverages Vietnam

*Van hoa dat con ngudi lIén hang dau cua
Coca-Cola da thic day niém tin va tao dugc
tam ly tot cho nhan vién.

e Xay dung ky vong “Lanh dao lam gucng"
nhan manh vao su tin tudng va khiém ton.

* Truyén thong minh bach duy tri van hoa tin
cay

« SU an toan vé tam ly cho phép nhan vién
chap nhan rui ro mot cach thong minh va rut
ra bai hoc tu nhirng sai lam do.

» Cac nha lanh dao tai Coca-Cola khuyén khich
giao ti€p cdi ma va ho trg phat trién.

Great Place To Work.

Confidential Information - Not for Further

Quan ly thé hién su’ quan tam chéan
thanh gilra ngu’c‘ji vGi nguai, kh6ng don
thuan nhu‘ quan Iy VO'I nhan vién

Quan ly thé hién su gh| nhan d0| V(o]
nhu’ng thanh tich t6t va no luc vuct troi
cua nhan vién

Quan ly san sang nhin nhan nhirng sai
sot mot cach thang than nhu moét phan
cua cong Viec

©Great Place To Work® Institute, Inc. All Rights Reserved. 16



Nang luc lanh dao
Techcombank

» Techcombank uu tién quan ly va phat trién nhan
tai

» Phat trién 13nh dao tdp trung vao cac nang luc
chinh

« Hon 1000 lanh dao cap trung dén cap cao dugc
tao dieu kién ti€p can cac chudng trinh dao tao
hang dau i

 Chuong trinh Leading with Trust dién ra trong 22
tuan va cung co niém tin cua nhan vién

« Nhom dieéu hanh va CEO/CHRO da danh nhiéu thai
gian tu van cho nhan vién trong Phan khuc nhan
tai chu chot i

« KEt qua cua nhirng nd luc nay tao nén mot hé
thong nhirng lanh dao tai nang ¢ moi cap bac
trong to chuic.

Great Place To Work.
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Ban Lanh dao c6 nang luc diéu hanh
doanh nghiép

Ban Idnh dao cé tam nhin tdng quan,
ro rang vé muc tiéu cua to chuc va

cach dé dat dudc diéu dé

Ban lanh dao lam tot cong viéc dugc
phan cong va diéu phoi nguon nhan
luc

©Great Place To Work® Institute, Inc. All Rights Reserved.




Lanh dao Cong bang va
Khong Thién Vi

Hilti Vietham

dee \pen - o A NEu toi bi doi xr bat cong, toi tin rang v
-Hilti Viet Nam mong muon tao ra mot moi ki€n clia toi s& s& dugc xgm xét lai k?gy

trudng da dang, binh dang va hoa nhap UBng néu toi 1én tiéng
*SU’ dung Pymetrics dé danh gia (ng vién trén — X
12 nang luc, bao gbm ca su’ cong bang

Trang bi cho nha tuyén dung nhiing ki nang
can thiét dé thuc hién phdéng van khach quan I : _

bang Phuong phap CARD T it A H e |
*Hé thong quan ly nhan vién Workday la tién dé
cho viéc ra quyét dinh va tiéu chi cong bang
dé phat trién su nghiép

-Nhan manh su binh dang gidi trong chinh sach
va thuc tién

AR

Moi ngudi déu cd ca hdi dugc thé hién

0% ban than

Cong bang (trong cac trai nghiém veé
thién vi, chinh tri, chdi xau, bd nhiém)

Great Place To Work. ©Great Place To Work® Institute, Inc. All Rights Reserved. 18
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Lanh dao Truyen thong va | ) ,
Gan két - i
v A e | |

Cisco Systems Vietnam

Quan ly ludn san sang tim kiém va phan hoi
cac de xuat cling nhu' y tudng

Cisco Systems Viét Nam dat muc tiéu “Tao ra

tueng lai hoa nhap cho tat ca” thong qua su’ lanh ol B <¥ ol & °
dao manh mé va doi mdi. | : S e .-
*COng ty su dung Team Space dé giao ti€p va T6i c6 thé hoi quan Iy bat ky cau hoi ndo va
cong tac hieu qua ¢ cac cap do va chuc nang nhén dugc cau tra I3i thing thn ”»
khac nhau.

*Team Space cho phép nhan vién dat cau hoi vdi , v LS

lanh dao, theo doi tien d6 hang tuan va thuc 3 Quan ly sé& déu dé moi ngudi tham gia

hién cac cuoc khao sat ngan vé muc do hai long trong qua trinh ra quyét dinh lién quan tai

cong Viéc cua ho hodc moi trudng lam Viéc
chung

S

cua nhan vién theo yéu cau.
Ket qua khao sat dugc su’ dung deé cai thién trai , g ™
nghiém cua nhan vién, xac dinh giai phap va do ‘ NN

)

luong su’ cai thién. L

A

Great Place To Work. ©Great Place To Work® Institute, Inc. AII”Rights Reserved. 19
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Thuong hiéu nha tuyén dung, Trai nghiém

Nhan vién, Van hoa doanh nghiéep

Tat ca chung co6 nghia la gi?

Great Place To Work. ©Great Place To Work® Institute, Inc. All Rights Reserved.



Tat ca nhirng thuat ngir nay co y nghia gi

Thuong hiéu nha Trai nghiém nhan Van hoa doanh
tuyén dung vién nghiép

GreCIt quce TO Work® ©Great Place To Work® Institute, Inc. All Rights Reserved. 21
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Tinh cach & Hanh vi cua toi
(Nh{rng gi toi thé hién va cach
ngudi khac nhin nhan vé toi)

B i 90% PHAN CHIM
Gia tri, y dinh, nguyén tac, " '

suy nghi cua toi

©Great Place To Work® Institute, Inc. All Rights Reserved. 23
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Thuong hiéu nha tuyén
dung + Cac khia canh
hitu hinh khac

Van hoa Trai nghiém
(Doanh nghiép cuia ban nhan vien
that su' la gi)

Cach moi ngudi lam viéc
va hanh xu trong to chuc
cua ban

©Great Place To Work® Institute, Inc. All Rights Reserved. 24




Trai nghiém nhan vién

Employee Experience

Organizational Journey

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

\\\\
Attract
Recruit
potential
o % talent 8(.' |
AN % L)g //
7 Hi Onboard E
/ ire nboar ngage
/
/ Pick the Make an official Build strengths
' rockstars announcement and mutual
benefits
\_ @ > 8
N e
~— e @ o
Develop Exit Alumni
Training & Positive Consider future
career growth departure opportunities

Source: https://learn.g2.com/employee-experience

Great Place To Work.
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a)

Trai nghiém nhan vién

La tdng hdp nhiing ti€p xdc va diém cham ma mot
nhan vién dugdc trai nghiém trong suot hanh trinh cua
ho vGi to chuc vai vai tro la can bo nhan vién.

NO bao gom cac yéu to cua cong Viéc:

» Phong van va hoi nhap

* MOi trueng lam viéc vat ly

» CONg viéec thuc té

* MOi quan hé vdi quan ly va dong nghiép
» SU’ ghi nhan va dai ngo

» Ca hdi phat trién va thang tién

©Great Place To Work® Institute, Inc. All Rights Reserved. 25
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Thuong hieu nha tuyéen dung
Thuong hiéu nha tuyén dung = D6 nhan dién thucng
hiéu

~ | » PO la danh tiéng cua doanh nghi€p ma ban co voi

B it L) \ . doi ngli nhan su clia ban

.“' 'z @ 2 %’p égj‘ WK 'Y - D613 hinh anh ctia doanh nghiép véi nhitng (ing
N 2 el * A Vvién tim viéc va U'ng vién nQi bo
: ; 3 » 86% ngudi lao ddng ndi rang ho sé khdng (rng tuyén
hodc lam viéc tai mot cong ty co tiéng xau vdi nhan
vién cl hoac vdi Ung vién
Tuy nhién ... xay dung Thuang hiéu Nha tuyén dung
van can phai dua trén Van hda doanh nghiép thuc té.
Great Place To Work. ©Great Place To Work® Institute, Inc. All Rights Reserved. 26
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4 Van hoa doanh ngh ep

Great Place To Work. ©Great Place To Work® Institute, Inc. All Rights Reserved.
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MO hinh Tin cay cua
Great Place to Work®

CACH CHUNG TOI THUC HIEN

Great Place To Work. ©Great Place To Work® Institute, Inc. All Rights Reserved.
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Cac nha lanh dao dinh hinh trai nghiem
tich cu’c cua nhan vién nhu thé nao?

Danh cho toan bo cac Nha lanh dao

Cac hanh vi vai su' tin tuéng cao

Great Place To Work. ©Great Place To Work® Institute, Inc. All Rights Reserved.



DANH CHO TAT CA CAC NHA Dat dudc

nhifng muc

LANH DAO: Cach hanh xircé | i

A g A INSPIRING SPEAKING LISTENING
do tin cay cao.

Truyén tai va két ndi Chia sé théng tin Thu hat va két hop y kién
moi ngudi vdi sir ménh, dong gop tir nhan vién
muc tiéu cla to chirc

9 linh vuc ma cac Nha lanh dao co cling Vi
N\ = Y 4 N Y 4 n r 2 nhﬁ’ng ngu"éﬂ
co hAc_)l taF cTQTg t.|Ach CUC c‘f[en trai céing hiéin
nghiem cua nhan vien, bao gom: hét sifc minh
THANKING DEVELOPING CARING
Thé' hién s ghi nhan Gilip moi ngu'di phat Thé hién su’ quan tam
va danh gia cao cac trién tai néng clia minh dén nhu cau ca nhan
két qua ddng viéc tot cua nhan vién
va su' né luc, cd gang
va lam viéec
cung nhau
nhu mot doi
mot gia 4 .
(/ﬁnh J HIRING CELEBRATING SHARING
Tuyén chon va chao Lam ndi bat thanh cdng Phajm chia k€~t qué/t:hénh
dén thanh vién mdi | va cing cd tinh déng qua cua nhifg no e
cua ddi/cua gia dinh nghiép chyng, . nhu' dong
gop cho cdng dong
Great Place To Work. N

©Great Place To Work® Institute, Inc. All Rights Reserved.
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Inspiring

Truyén cam hirng co nghia la:

-Gilp cho moi ngudi thay rang cong viéc ho dang lam
cd y nghia nhu nao.

-NGi v&i moi ngudi muc tiéu td chic 1a gi.

-Gillp moi ngudi hiéu dugc su két ndi gilra nhitng viéc
ho lam va&i muc dich, s& ménh cua cong ty, va voi su
thanh cong cua hoat dong kinh doanh.

K& céu chuyén cua khach hang/dadi tac.

-Chia sé nhitng dong gop mang mau sac riéng cua
cong ty doi vai thi truong/xa hoi.

-Coi trong cach cong viéc dudgc thuc hién - chi ra cac
hanh vi thé hién gia tri cia cong ty.

-MOi ngudi déu cd nhitng ngudn gdc cho su tu’ hao cula
rieng minh. GOc cua tu hao ca nhan do la gia tri, y
nghia ho mang lai cho cong Viéc.

Great Place To Work.

Confidential Information - Not for Further

)

Genentech, mot cong ty cong nghé sinh hoc, truyén cam hirng cho nhan vién ctia ho bang cach
treo nhiing t&m ap phich vé nhirng ngudi ma ho da c(fu séng & bén ngoai cdng ty dé moi ngudi nhin
thay.

J.M.Smucker cho biét S ménh clia cong ty la "Gan két gia dinh dé chia sé nhirng blra &n va khoanh
khdc dang nhé." Smucker dam bao nhan vién truc tiép trai nghiém san pham cta ho dau tién dé
thay nd cb thé gan k&t moi ngudi lai vdi nhau tai nhiing blra trua clia can bd nhan vién, bifa sang
cta bd phan, cac budi lunch & learn va trong phong ca phé, ...

Hop tac vai Miriam Weinstein, tac gia cua The Surprising Power of Family Meals, Smucker da nang
cao nhan thuc cua ngudi tiéu dung vé tac dong tich cuc cua bira an gia dinh doi véi cac thanh

vién. Ho mang thong diép nay tdi v8i CBNV bang viéc tang sach clia Weinstein va cac cong thirc nau
an gia dinh, khuyén khich theo ddi Chuang trinh TV Land/Nick@Nite’s Family dé cac thanh vién
trong gia dinh cung ngoi xuong an toi cung nhau (day la y tudng ma Smucker tai trg)

Medtronics, nha san xuat thiét bj y t& d& mdi bénh nhan cia ho tham du bifa tiéc dé chia sé nhiing
cau chuyén vé cac thi€t bi cia Medtronics citu mang ho nhu' thé nao. Diéu nay giup nhitng ky su' va
ky thuat vién nhirng ngudi doi khi cdm thay khong co két ndi véi Khach hang dudc gan giii va hiéu
hon vé ho.

MOt nguGi quan ly tai clra hang d6 gia dung I6n da chia sé rang nhom clia co ay da tirng phai bam
vao nut trén gio dung do giat ti 12 gic mot ngay. Bat chap ban chat cua cong viéc, nhdm cua co ay
hoan toan hét long vGi cdng viéc. Tai sao? Bdi vi véi tu’ cach 1a mét ddi, ho hiéu rang: “Chung toi
gilp d3 cudc séng clia moi ngudi dé ho cd thé s6ng cudc séng clia ho.”

Moi thanh vién trong nhdm cdia cd 8y da rat no Iuc vdi tirng khach hang tiéu dung san phdm cua ho.
Ho mudhn san xuat nhiing chiéc gié dung do6 gidt tot nhat dé khach hang co thé danh nhiéu thdi gian
cho gia dinh thay vi diing x€p hang tai clira hang dé mua mét chiéc gié gidt mai.



Speaking

Piéu cac Nha lanh dao tai noi cé Van héa lam viéc Xuat sac
lam la:

-Tao ra mot moi truéng tré thanh noi ma thong tin dugc chia se va thao
luan tich cuc, nhat quan.

-Nhan vién nhan dugc thong bao va cap nhat thuong xuyén vé tin tuc
theo nhiéu cach va nén tdng khac nhau, vi du nhu email, &n pham,
video, Ung dung, v.v

-Nhan vién nhan dudc tin tic tu nhan vién khac trudc khi cac thong tin
nay dugc xuat hién trén cac phuadng tién truyén thong.

-Nha quan ly cd thé dua ra nhirng phan hdi rd rang va chi dong thu thap
cac thong tin dau vao.

- Chia se thong tin day du va thuong xuyén theo nhiéu cach khac nhau.

-Cac Nha 1anh dao cung cép tin tic cd nhan dé khuyén khich van hda
minh bach.

-Truyén thdong khdng chinh thirc; Phong cach than thién, dé hiéu.

Great Place To Work.
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Khong giong nhu cac blog khac, Giam doc diéu hanh
DreamWorks - Jeffrey Katzenberg cé mot blog chi
hu'dng tGi cho nhan vién. No dudc Jeffrey dich than viét
nang ngay, tu bat c’ ndi nao trén thé gidi. Blog la
thong tin chi tiét vé cac hoat dong, su quan sat, nhirng
hy vong va moi quan tam cua Ong doi vGi cong ty, linh
vuc kinh doanh va ca cudc séng ca nhan. Ong giai thich
tai sao va bang cach nao quyét dinh dugc dua ra, cling
nhu néu chi tiét chién lugc tdng thé cho hing phim va
cach né phat trién theo thdi gian. Tat cd nhan vién déu
cd quyeén truy cap vao blog, binh luan hoac dat cau hoi.
Blog la nai tuyét voi cho nhan vién, khong phan biét
chlc nang, nhiém vu, cdp dd dé thao ludn chung cac
van dé cua cong ty.




Listening

Piéu cac Nha lanh dao tai noi cé van héa lam viéc xuét sac

lam la:

-Tra I0i cac cau hoi cua nhan vién.

-Cac nha 13nh dao lam cho chlng ta dé tiép can thong tin theo nhiéu cich khac
nhau (v/ du: cdc cudc hop khdng chinh thuc cudc hop dién ra vao gid én trua -
Brown bags meeting, hay bo qua thur bic) dé khuyén khich moi ngudi dat cau hdi,
bay to su’ quan tam, dua ra nhan xet/phan hoi.

-T6 chic cac cube hop dé theo hudng Hoi&Dap; Tra IGi tat ca cac cau hoi.

-Thuong xuyén lay y ki€én nhan vién thong qua cac cudc khao sat/theo phucng phap
Focus Group — Nhdm t3p trung (phuong phap tim hiéu dinh tinh, trong do sé ¢o
mot nhom khoang 8 dén 10 nguoi duoc moi dén mét dia diém dé thuc hién cudc
théo ludn vé nhitng chu dé di duoc dua ra sén).

-Chul ddng tiép nhan cac gop y dé khuyén khich doi mdi sang tao.

-Tao cac hé théng cung cdp cho nhan vién cac thong tin dau vao dé hiéu hon vé cac
quyéet dinh ma co su’ anh huéng dén cong viéc cua ho.

-Tao cd ché thu hat cdu hoi clia nhan vién thdng qua ban tin, dién dan mang ndi bd,
theo doi phan hoi va hanh dong minh bach.

Great Place To Work.
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a)

Khong giong nhu’ cac blog khac, Giam doc dieu
hanh DreamWorks - Jeffrey Katzenberg co mot
blog chi hudng tdi cho nhan vién. N6 dugc
Jeffrey dich than viét hang ngay, tu bat c’ noi
nao trén thé gidi. Blog la thong tin chi tiét vé cac
hoat dong, su’ quan sat, nhiing hy vong va mai
quan tam cua Ong ddi vGi cong ty, linh vuc kinh
doanh va ca cudc song ca nhan. Ong giai thich
tai sao va bang cach nao quyét dinh dugc dua
ra, cling nhu néu chi tiét chién lugc tong thé cho
hang phim va cach nd phat trién theo thdi gian.
Tat ca nhan vién déu co quyén truy cap vao blog,
binh luan hoac dat cau hoi. Blog la ndi tuyét vai
cho nhan vién, khong phan biét chiic nang,
nhiém vu, cdp dd dé thao ludn chung cac van dé
cua cong ty.




@

Thanking

biéu cac Nha lanh dao tai ngi co van hoa lam viéc
Xuat sac lam la: Tai Intuit, khi mot don vi kinh doanh mdi gdp sai [Am/ that
bai thi deu dugc to chic bira tieéc “an mung that bai”, cong

-Cam on moi nguGi vi da hoan thanh tot cong viéc, khai hoan nghénh nhirng bai hoc rut ra ttr no Iwc 18 thang va

ngay ca khi do la mot thoi quen hodc nhirng gi chung cdm on nhan vién vi sang kién cla ho.
ta co thé coi la diéu hién nhién. : .
‘Nudi dudng bau khdng khi danh gia cao bing cach Dream Works cho rang doi khi su' cham chi cua mot dien

A s A m A % vién sé khong thé kéo dai mai cho tdi khi dong may. Ho da
chan thanh ghi nhan cong viec tot va nhiing no I tién hanh mot bira tiéc “tang 1&” cho nhirng canh bj cit, cho

khong ngung va theo nhifng cach bat ngg. moi canh. Tai d6 doan lam phim doc I8i thoai va déng gia
-Tao ra mot loat cac chuang trinh ghi nhan, vi du nhu cac nhan vat. Sau dd kich ban dugc dét chay va chon cét
ghi nhan dong cap, giai thudng cho hiéu suat tot, thai mot cach trang trong.

d6 ddng dan phu hgp vai gia tri cong ty.
-Nhin nhan, danh gia sai lam nhu cd hoi hoc tap.
-Viét ghi chu ca nhan.
-Lanh dao cép cao thé hién su ghi nhan.

Great Place To Work.
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Developing

Piéu cac Nha lanh dao tai ngi c6 van hoa lam
viéc xuat sac lam la:

-Phat trién va xay dung con ngudi dua trén t6 chat cta ho, tor do
gilp ho dat tGi dugc tiém nang cua minh.

-Cung cap cho nhan vién cac ky ndng can thiét dé thuc hién cdng
Viéc.

-Thic day mét moi trudng hoc tap ndi nhan vién cd thé kham pha
va nudi dudng tai nang va sd thich cua ho.

-Xay dung 10 trinh cho nhén vién phat trién ca vé chuyén mon va
nang luc ca nhan.

-Xay dung k& hoach phéat trién ca nhan.

-Diéu chuyén chéo giira cac bd phan.

-Tao cac cd hdi phat trién ca nhan.

-Chuén bi ('ng vién cho cac cd hdi phat trién.

Great Place To Work.
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a)

Graniterock cung cap da, cat, bé tong va cac vat lieu khac cho
nganh xay dung. Tai Graniterock, ho rat coi trong viéc phat trién
nhén vién va tao ra mot "K€ hoach phat trién nghé nghiép c3
nhan" (IPDP) cho moi nhan vién. IPDP dugc phat trién gilra nhan
vién va ngudi quan ly va bao gom cac gap go hang quy vaGi ngudi
quan ly. Diéu lam nén su khac biét ctia IPDP la hai dac diém:
‘Thao luan ban tron: IPDP cua moi nhan vién dudc trinh bay tai
mot cuoc thao luan ban tron vdi cac nha quan ly va thanh vién
Ban dieéu hanh. Gop vy, IGi khuyén va y tudng dugc cung cap
trong qua trinh nay dé sau dé nha quan ly cd thé dem vé, quyét
dinh ké hoach cua CBNV. Két qua cudi cung do la Ban diéu hanh
biét dudc nhirng gi dang dién ra vé viéc phat trién ca nhan trong
toan cong ty. CBNV lai nhan dugc Igi ich tu nhi€u goc nhin, nhiéu
cac Chuong trinh méi dugc phat trién dap Uing xu hudng va nhu
cau (tai Dai hoc Graniterock).

‘Muc tiéu ca nhan: Khong gidi han ¢ nhirng muc tiéu lién quan
tdi cong viéc. Nhan vién con dua ra cac muc tiéu nhu bo thudc 13
hoac tham chi la cach giai quyét moi quan hé cua ho vai dira con
& tudi vi thanh nién va tat ca nhitng muc tiéu nay déu dugc ho
trg va thao luan thong qua quy trinh Hi nghi Ban tron.



Caring

m A y

Piéu cac Nha lanh dao tai ngi c6 van hoa lam
viéc xuat sac lam la:

-HO trg moi ngudi véi nhitng nhu cau trong cng viéc va cudc sdng
bgi moi ngudi déu cd nhitng vai trd khac nhau trong cudc s6ng.

-Tao ra mot moi trudng ndi nhan vién cam thay dugc doi x&r mot
cach nhan van.

-Xay dung hinh mau mdt nhan vién hanh phic, dua trén cach tiép
can vé yéu to hanh phuc toan dién.

-Thic ddy mot moi trudng hoa nhap dé& dam bado nhan vién cd thé

thay tai ndng da dang cla ho phat trién.
-Xem xét su’ da dang trong quy trinh tuyén dung.
-Pao tao nhan vién vé gia tri cia nguon luc cé su hoa nhap.

-Ton vinh su’ da dang; Tao cac nhom két nai.

Great Place To Work.
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Trong trudng hop bat ky nhan vién nao tai Forbes Marshall qua doi, cac thanh vién khac sé dong gop tién
cho mdt ngay Nghi phép Déc quyén va to chic sé dong gop tuong duang. Trong nhiing trudng hop

quan trong nhu vay, ho tro tai chinh nay to ra rat hidu qua. Cac sap xép dé cung cp cho nguoi

phdi ngau co hdi lam viée duoc kham phé; ho ciing c6 thé duoc dé nghi lam viée tai trung tam phic loi.
Va trong trudng hop nhiing dua tré khong con cha me, viéc sap xép cho ching hoc tap va an @ trong cac
trai tré mo c6i phi hop cling duoc FM cham soc. Ngay nay, 15% tong s6 nhén vién la con ctia nhiing
nhan vién trudc day clia FM.
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Hiring

Piéu cac Nha lanh dao tai noi cé van héa lam viéc xuét sac
lam la:

-Tim kiém nhirng ngudGi co ky nang, kinh nghiém, t0 chat va tai
nang phu hap cé thé phat trién cung vdi to chirc

-Sang loc su phu hgp van hda (khat vong, gia tri) dé& dam bao ho,
nhirng nhan su’ co su’ chia se nhirng gia tri cua cong ty.

-Thu hit su tham gia cia déng nghiép, trao doi truc ti€p trong cac
cudc phong van; khuyén khich gidi thi€éu nhan vién noi bo.

-Chao don nhan vién mdi truGc ngay lam viéc dau tién.

-Gidi thiéu nhan vién mdi vGi dong nghiép va lanh dao cap cao.
-Cho ho thay cac gia tri cua cong ty két ndi vaGi thanh cong kinh
doanh nhu' thé nao.

-Sap xép buddies (dbng nghiép ho tro, ddng hanh cing nhén vién
mdi)mentor (nguti hudng dén) va xay dung mot chuong trinh hoi
nhap khuyén khich phan hoi.

Great Place To Work.
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Tai Acuity, nhén vién mai nhan dugc mot goi chao mitng bao gom thdng tin vé cong ty, lai ich ca ho
va chuong trinh dao tao ma ho sé nhan duoc. Trudc ngay dau tién di lam, ngudi quan Iy cla Acuity

gUti cho anh dy/co ay mot tam thiép chiic mitng c6 chit ky clia tat ca cac thanh vién trong nhom clia

b6 phan nhan vién méi. Anh nhén vién méi dude chup vao ngay dau tién xuat hién trén bang tin dién i
va ban tin, trong d6 bao gom mot tiéu s ngan cla ca nhan. Mai nhan vién méi déu duoc ting mot ti

qua vao ngay dau tién di lam, bao gom bang tén, phiéu an trua mién phi, bdo cdo hang nam gan day,

dép x6 ngon Acuity, thanh keo, tap gidy, bt va ghi chii Post-It, trong d6 nhan vién d& nhan xét rang

no da thém mot yéu to bat ngd th vi cho ho.
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Celebrating

= A y

Piéu cac Nha lanh dao tai ngi c6 van hoa lam
viéc xuat sac lam la:

-TO chuc |e ky niem cac thanh cong dat dLI'C_)'C va tinh dong Prewise Phan Lan Oy la mot cong ty phat trién nang luc. Tai Prewise, tat ca cac doi lan luot té

nghie.p- chirc bira sang cho cac doi khac. Cac déi mua nhiéu loai thuc pham phuc vu bira sang va lo viéc
_T6 chirc cac su’ kién dac biét, doc dao dée ky niém cuoc hop trung bay cling nhu’ phuc vu. Trong s6 nhitng thit khac, giam déc diéu hanh da duoc nhin thay lam
ctia nhdm hay khi dat dugc muc tiéu kinh doanh, bao gém 0B G DGV ngtnea fiu o maHbye khachilisickon,
. . . 14

cac cudc tu hop hoac lién hoan.

-T6 chirc 1€ ky niém déc biét cho cac muc tiéu cu thé, vi du:
"rung chudng", Ié trao giai, bita truwa, huy hiéu ky thuat s6
(digital badges), v.v

-Khuyén khich bau khong khi vui vé va than thiét - ky niém
cac su kién va Ié hdi da dang.

-T& chirc cac hoat ddng teambuilding; mdi nhan vién tham
gia cac du’ an phuc vu cong dong.

-Ky niém ngay sinh nhat va cac cot moc quan trong.

Great Place To Work@ ©Great Place To Work® Institute, Inc. All Rights Reserved. 38
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Sharing

m A y

Piéu cac Nha lanh dao tai ngi c6 van hoa lam
viéc xuat sac lam la:

-Gilp dam bao rang nhiing tai nang phu hop véi td chic, ho cé
trai nghiém la thanh vién thuc su’ va binh dang.

-Chia se tai nguyén va phan thudéng trong nhom. Chia sé bao gom
phuc Igi, thdng tién, cd hdi phat trién, su cdng nhan va ti€ép can
vGi nha lanh dao.

-Chia sé thanh qua clia nhitng no luc chung clia moi ngudi mot
cach hao phong va cong bang.

-Truyén dat cac cd hoi chia sé Igi nhuan, tién thuéng hoac cac
chuang trinh khuyén khich khac.

-Padm bado rdng nhan vién hiéu hiéu suit cong viéc cua ho lién
quan dén chinh sach dai ngdo nhu' thé nao.

-Khuyén khich nhan vién nghi phép dé cé thdi gian cong hién cho
cong dong.

-T6 chirc cac du an tur thién.

- Ghi nhan nhan vién khi ho tham gia vao cac du an cong dong.

Great Place To Work.
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Mét hiéu tredng tai mot trudng trung hoc & Singapore da quyét dinh rang cd &y can ¢ chti y hon trong viéc
danh thoi gian cho Nhém Nhan su' Cht chét clia minh. Bén canh viéc cap nhét thudng xuyén va gii quyeét

vén de, co &y mudn xay dung méi quan hé, huén luyén va thu hit phan héi thong qua cac cude tro

chuyén truc tiép nay vai nhom. Do dd, cd &y danh ra mét gio moi ngay, moi ngay, cho nhiing budi hoc nay.
\/6i 20 ngudi trong doi clia cd &y, diéu nay dién ra hoan hao. Moi nhan su' chil chét déu biét rang anh ta

c6 16i thi€u mét gio moi thang danh riéng cho hiéu trudng clia minh, ngoai cac cuc hop thudng ky va

cac cudc thao luan dac biét. Viéc chia sé nguon thdi gian quy gia nhu vay tir phia hiéu trudng duodc
danh gia cao va danh gia cao trén thuc té.
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Pinh lucgng trai nghiém cua nhan vién

Chung ta lam dieu do nhu thé nao? .
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a)

Pay la cach chung toi do luvong Trai nghiém nhan viéen

Khao sat Chi so Tin Cay (Trust Index) ©

T I

Uy Tin Ton Trong Cong Bang Tu Hao Tinh Dong Nghiép
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Ket qua khao sat &

Sep 2019 - Great Pla...
Company Overall

(17500) =] Add Trending Comparison | 2021 United States - 100 Best ... g v E G Export ¥

m A7
Dir lieu Tham chieu
E;l All Great Place to Work® Model Other Custom
)
M Pisics o
< . . ... . . . ...
&

| 819 P 78% 739,

Average of GPTW Impartiality
Model

81 % FY

90%

Personal Job

= Phan hoi tu CBNV

« DU lieu tham chiéu Ngi Lam viéc
Xuat Sac (BeSt WorkplaceSTM ) @TOPSTATEMENTS @BOTTOM STATEMENTS

View All

People here are treated fairly regardless of their sexual orientation. 94% | feel | receive a fair share of the profits made by this organization.

~ = A ? n?
= DU | d uocC su d d ’
u
q u yet dl n h People here are treated fairly regardless of their gender. 91% People here are paid fairly for the work they do.
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Tom Tat

Xay dung thuong hiéu Trai nghiém Nhan vién Van hoa ngi lam viéc
nha tuyén dung
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Doanh nghiép co
~ 1 Van Hoa Nai Lam Viec
'={ Manh Mé

Van hoa Ngi Lam Viéec
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Nhan viéen cua ban co
Trai nghiém tuyét voi

Trai Nghiém Nhan vién

©Great Place To Work® Institute, Inc. All Rights Reserved.



Lam thé nao dé ban néi véi thé
giGi rang BAN TUYET VOTI?

Thuong Hiéu Nha Tuyén Dung

©Great Place To Work® Institute, Inc. All Rights Reserved.



Chung nhan Great Place to Work la giai thudng trai nghiem
nhan vien dudc ton trong nhat thé gidi

Chung nhan dudc cong nhan tai nhiéu quoc gia.

Great
Great Great
Bt Place Place pjgce
To To To To

Work: Work. Work. Work.

2023

Great Place To Work. ©Great Place To Work® Institute, Inc. All Rights Reserved.
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Chir'ng nhan la biéu tugng cho moi ngudi biét rang
Chung ta la Nha tuyén dung dugc chirng nhan la Naoi lam viéc Xuét sac.

Dale R. Fisher, Assistant Superintfendent for Human Resources, Deerfield Public Schools
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Nhirng lgi ich khi nang tam
Thuong hieu
Nha tuyén dung

49 ©Great Place To Work® Institute, Inc. All Rights Reserved.



Cac doanh nghiép dudc ching
nhan naoi lam viéc xuat sac hoat
dong hi€u qua han thi truong toi
9.2%.

Great Place To Work.
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Cac doanh nghiép dudc chiing nhan Nai lam viéc Xuat sac hoat dong
hiéu qua hon vé KPIs quan ly nhan tai

ThuHat  Giirchan Gidithieu  Két qua

Great . 18
Place ‘ Giam 50% ty Ic Ml 369 gi®i thiéu
To Nhiéu (rng vién nghi viec doanh nghiép

Work. dat tiéu chuan cho ban bé va

89% cung cap

dich vu khach

hang xuat sac
(so v&i 66%)

hon Thé hé Millennials gia dinh
Certified €O xu hwrong gan (S0 V&i 54%)

bé hon 50 lan

2023

“Duroc st dung phu hiéu Noi lam viéc xuat sac trén ca LinkedIn va trang viéc lam cla ching t6i d3 mang lai ty suat hoan vén (ROI)
tuyét ddi cho phéu tuyén dung. 27% (rng vién dé cip dén noi lam viéc xuat sac khi ng tuyén viéc lam”
Katie Evans-Reber, Gidm ddc nhan sw, Cong ty Wonolo
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Ty Ié nghi viéc tu nguyén theo nganh cong nghiép
Cong ty trung binh so v&i Cong ty dudc chi’ng nhan

Dich vu tai chinh va bao hiém 9% 14%

Cong nghé thong tin 7% 18%
Cham soc Y yé 11% 25%
Dich vu tu van 13% 33%

Ban le 35% 38%

Dich vu khach san nha hang

Certified Companies Average Workplaces

Great Place To Work. ©Great Place To Work® Institute, Inc. All Rights Reserved.
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Chi so su’c khoe toan dien
Cong ty trung binh so v&i Cong ty dudc chi’ng nhan

NguGi lao dong thang hoa trong cong viéc

MGi trudng lam viéc lanh manh ca vé tdm ly lan cam
XUC

Khuyén khich su’ cong bang gilta cdng viéc va cudc
sOng

Cap quan ly that long quan tam dén nguGi lao dong

Ngudi lao ddng co thé Ia chinh minh

Ngudi lao dong mong chd dugc di lam

Certified Companies Average Workplaces
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“Chung nhan Great Place To Work Certification™ giup nhan vién
cua minh tré thanh nhirng ngudi co hi€éu suat cao va dai suU cua
doanh nghiép, va gilp ho nhan ra minh khong cé ly do gi dé ra di.
Piéu do6 giup doanh nghiép co thé thu hdt nhiéu nhan tai mdi,
khach hang va su’ chu y cua cong dong.”

Sigit Prlowaskito, Country Leader, 3M Indonesia

Great Place To Work. ©Great Place To Work® Institute, Inc. All Rights Reserved.
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Case Study: Canva
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Cau chuyén
Tang trudng

‘2022:

® 100m ngu®i
' dung trén toan
2M nguoi cau

dung trén

Thanh lap >



Nang tam Thuong hiéu nha Tuyén dung

Great Place To Work. ©Great Place To Work® Institute, Inc. All Rights Reserved.



Canva chia se Chirng nhan len trang
viéc lam cua minh va ghi nhan
sO luagng ‘ng vién tang 370%

Great
Place
To

Work.

Certified
2021



a)

Gianh chién thang trong cudc chién nhan tai va dudc

cong nhan xay dung trai nghiém tuyét voi cho nhan

m AN

vien
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Ban mudn tim hiéu thém cac cau
chuyén tu’ Nai lam viéc Xuat Sac
hoac nhan Bao cao chi tiet? Vui long
quét ma QR 4 ': u

SR

27
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http://www.greatplacetowork.co.id/

)

Building A Strong Workplace Culture and Employer
Brand: Unlocking Business Success in Vietham

Evelyn Kwek | Managing Director of Great
Place To Work® ASEAN and ANZ

Gredt quce TO WOrk® ©Great Place To Work® Institute, Inc. All Rights Reserved
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The global authority
on workplace culture.




& ga-cmpsurvey.greatplacetowork.com

emprising & o

You can count on people to cooperate.

Management makes its expectations
clear.

| can ask management any reasonable
question and get a straight answer.

10 million

employees.
10,000 companies.
150 countries.

Annually.
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Qur mission Is to help
every place pecome a
great place to work tor
all.



Agenda

Great Place To Work.
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1. Infroduction: The Business Context

2. Learning from 2023 Vietham's Best Workplaces:

Drivers of Great Employee Experiences

3. Demystitying Employer Branding, Employee

Experience & Workplace Culture
4. Shaping Positive Employee Experience
5. Quantifying Employee Experience
6. Benefits of Elevating Your Employer Brand

/7. Transformation Stories from Canva

©Great Place To Work® Institute, Inc. All Rights Reserved.

65



-

Setting the Stage: The Business Contexi

Vietnam: Strong and Positive Economic Outlook
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Vietham Economic
Outlook

Opportunities Abound for Businesses to Thrive and
Expand

2016 to 2019: GDP growth averaged at 7.1% [3.2%]
2022 : GDP growth reached 8% [3.6%]

2023 . GDP growth forecast to reach around
6.3%

ASEAN countries GDP growth expected to average
4.6%

Singapore’s GDP between 2016 and 2019 is 3.2%.
Forecast for 2023 is between 0.5% and 2.5%

EIU's 2023 ranking of best countries to do business
N, Vietham jumped 12 places

Large and well-educated labor force relative 1o
other Southeast Asian countries

' Source: https://www.worldbank.org/en/country/vietnam/publication/taking-stock-vietham-economic-update-march-
2023#:~:text=Recent%20Economic%20Developments%20and%20Prospects,percent%20from%202016%20t0%202019.

2 https://www.oecd.org/dev/asia-pacific/economic-outlook/Overview-Economic-Outlook-Southeast-Asia-China-India.pdf
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Vietham Economic
Outlook

Investing In People Key to Sustained Growth

— Companies often promote based on technical
proficiency, neglecting people and managerial
skills

— The World Bank recommends an upgrade in
managerial skills and practices is needed in the
Services Sector, which makes up the largest sector
of Vietham's economy and employs over a third of —
the labor force — e

— Equipping leaders with the mindset, tools, and skills
necessary to build strong teams and culfivate @
positive workplace culture is essential for
companies looking to grow their business footprint

3 Source: https://www.worldbank.org/en/country/vietham/publication/taking-stock-vietnam-economic-update-march-
2023#:~:text=Recent%20Economic%20Developments%20and%20Prospects,percent%20from%202016%20t0%202019.

@ hitps:.//www.ceosuite.com/great-things-putting-business-hanoi/
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2023 Vietnam'’s Best Workplaces:
Drivers of Great Employee Experiences
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at work for a better world
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What drives strong employee
experience in Vietham
workplacese
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The data shows that these are
good...but not enough.



LEADERS

nighest impact on
employee experience

Great Place To Work.
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5 Leadership Qualities Distinctive to 2023 Vietnam’s Best Workplaces

lership Integrity

lership Support and Care

dership Communication and
ngement

Jership Competence

lership Fairness and Impartiality

Note: Leaders refer fo all levels of management across the entire organization

Great Place To Work. 76
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Leadership Iniegrl’ry & Our executives fully embody

o s .
o & Successty the best characteristics of .«
DHL —=VNPT Express Limited 21**SCemurfy' , 94/" our company i

DHEEXpress ' ~4€ tric
Manageg{z N

|

 DHL's values are integrated into everything, from _ ,
recruitment to recognition. W . ’ I

« DHL's Certified International Specialist program is ' Management's actions
a key enabler of their success. match its words
« The program is facilitated by employees at every | | -
evel, including the CEO. N T
 DHL also has the Certified International Manager ,
Program and CIM Supervisory Excellence Management delivers on its
Academy to equip line leaders. | promises

« DHL's principle is to lead with Head, Heart, and
GuUts

%)

—

{

, L4 |
/' 6 ' \J | ' " /”
| \ W, P

% represents % oif A s
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Leadership Support and

Care
Cocao-Cola Beverages Vietham T ] ' Management shows a
| sincere interest in me as

— Cocao-Cola's People-first culture fosters trust and J person, not just an
psychological safety T—=_TN|§ employee

— "Be the Role Model" leadership expectation T lcome tO ' ’, / "y
emphasizes trust and humility C — AL ‘ L
. L . Management shows

— Transparent communication sustains culture of 93% appreciation for good work

frust L. and extra effort

— Psychological safety enables employees to take
smart risks and learn from mistakes

— Leaders at Coca-Cola encourage open Management recognizes
communication and support growth - ¥ ° honest mistakes as part of
doing business

{
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Leadership Competence

Techcombank

— Techcombank prioritizes talent ma
development

nagement and

— Leadership development focuses on key

competencies

— Qver 1,000 mid- to senior-level leaders have

access to flagship programs

— Leading with Trust program runs for 22 weeks and

reinforces employee trust

— Executive Team and CEO/CHRO spent significant

time mentoring employees in Key |

‘alent Segment

— Efforts result in a strong talent pipe

Ine of

competent leaders at different levels

Great Place To Work.

Not for Further

N
v

‘c
o

91%

Management is competent
at running the business

Management has a clear
view of where the

organization is going and
how to get there

e 9 P T
@W , f
\ J“ ' |~ $ \‘.

Management does a good
job of assigning and
coordinating people




Leadership Fairness and

If | am unfairly treated, |

Im pCII'ﬁCI |i'|'y believe I'll be given a fair

shake if | appeal

Hilti Vietham

— Hilti Vietham aims to create a diverse, equal, and

inclusive environment Everyone has an

— Uses Pymetrics to assess candidates on 12 opportunity to get special j
competencies, including fairness — recognition

— Equips recruiters with necessary skills fo conduct | | | “ -
objective interviews using the CARD Method (o - - '
Impartiality (such as
- Workday employee management system . experiences around

facilitates informed decisions and fair criteria for X, favoritism, politics and
career growth stabbing, promotions)

— Emphasizes equality between men and women
across all policies and practices.

% represents % oif
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Leadership
Communication and
Engagement

Cisco Systems Vietham

— Cisco Systems Vietham aims to Power an Inclusive
Future for All through bold leadership and
Innovation.

— The company uses Team Space for effective
communication and collaboration across
different levels and functions.

— Team Space dllows employees 1o ask questions of
leadership, track weekly progress, and conduct
short, on-demand employee satisfaction surveys.

— Results of pulse surveys are used to improve the
employee experience, identify solutions, and
measure improvements.

Great Place To Work.
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Employer Branding, Employee
Experience, Workplace Culture

Demystifying the Terms: What Do They All Mean?
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What Do All These Terms Mean?
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Employer Branding Employee Experience Workplace Culture
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My Personality & Behavior

(What | say and do and how
others experience me)

il 90% INVISIBLE

My Values, Intents,

Principles, Thoughts

©Great Place To Work® Institute, Inc. All Rights Reserved. 85



Employer Brand
+

Other Tangible Aspects

Py
Z

i
Y |
1 - \—
P et

-

Culture

(who your company
really is)

Employee

Experience

The way people work
and behave in your
organization

©Great Place To Work® Institute, Inc. All Rights Reserved. 86




Employee Experience

Employee Experience

Organizational Journey

(523
Y,
O
Attract
Recruit
potential
o % talent 8(1
u‘n\ v L)&
O O O
Hire Onboard Engage
Pick the Make an official Build strengths
rockstars announcement and mutual
benefits
@ ' 3
a 7
O O O
Develop Exit Alumni
Training & Positive Consider future
career growth departure opportunities

Great Place To Work.
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Employee Experience
The sum of every interaction and touchpoint an

emp

loyee has with the organization throughout their

enfire journey as an employee.

1T INC

udes every aspect of the workplace.

nterview and Onboarding

Physical Workplace Environment

The actual work

Relationships with management and colleagues
Recognition and rewards

Opportunities for growth and development

©Great Place To Work® Institute, Inc. All Rights Reserved.
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Employer Branding

Great Place To Work.
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)

Employer Branding = Business Reputation

It Is the reputation your have as an employer
among your employees and the workforce.

It is about how your market your company 1o job
seekers and internal employees.

86% of workers say they would not apply for, or
work with a company with a bad reputation with
former employees or the general public.

But...your Employer Brand needs 1o be based on
your actual Workplace Culture.

©Great Place To Work® Institute, Inc. All Rights Reserved. 88



N7 Sy -
Workplace Culfure
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" Credibility

The Great Place To Work
Trust Model e TN e

11's about HOW we do It

Camaraderie Employee’s Pride

E TRUST .. i

Great Place To Work. ©Great Place To Work® Institute, Inc. All Rights Reserved.
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How Leaders Shape Positive
Employee Experience?

FOR ALL Leader

High-Trust Behaviors

Great Place To Work.



FOR ALL Leader: High-Trust
Behavior

These are 9 areas where Leaders have
opportunities to positive impact
employees’ experience

Great Place To Work.
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achieve your
organizational
objectives,

with people who
give their personal
best and

INSPIRING

Convey and connect
people to the

organization’s mission,

purpose, goals

SPEAKING

Share information

LISTENING

Solicit and incorporate
input from employees

THANKING DEVELOPING CARING
Show appreciation for Help people develop Show concern for
good work and extra their talents/gifts employees’ personal
effort needs
work together as
team/family
HIRING CELEBRATING SHARING

Select and welcome
new team/family
members

Highlight success and
reinforce camaraderie

Divide up result/fruits
of mutual efforts, as
well as give back to the

community

©Great Place To Work® Institute, Inc. All Rights Reserved. 92



Inspiring ‘f‘

What does it mean to be inspiring

- Helping to show that work has meaning

- Telling people what their organizational goals are

- Helping people understand how their work is
related 1o their company’s higher purpose,
mission as well as to business success

- Telling customer or client stories

- Share company’s unigue conftributions to the
market/society

- Value how work is done — point out behaviors that
exemplify company'’s values

- Everyone has individual sources of pride. That
source of personal pride is part of what brings
meaning to work

Great Place To Work® ©Creat Place To Work® Institute, Inc. All Rights Reserved. 93
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Speaking
What Leaders at Great Workplaces Do

- Creafing an environment where information is
actively, consistently shared and discussed

- Employees get regular updates and information
with news in various ways and platform e.g. email,

print, video, app etc

Unlike a standard blog that lives online for anyone to access, DreamWorks CEQ, Jeffrey Katzenberg
- Em ®) | oyees g et news from em o | oyees before th ey has a blog directed at employees only. It’s written personally by Jeffrey every day, from wherever he
. . . is in the world. The blog offers a detailed account of his activities, observations, hopes, and concerns
are given fo the PU blic media regarding the company, the industry, and his daily life. He explains why and how decisions get made,
i i as well as detailing the overall strategy for the studio and how it evolves over time. All employees have
- The mana ger IS clea rIy accessible to feedback access to the blog and are invited to comment or ask questions. It gives employees - regardless of
. . ey s their department, role, or level - a common point of reference and discussion.
and actively solicits input e i .

- Sharing information fully and frequently in various
ways

- Leaders providing news personally to encourage
a culture of fransparency

- Communication in informal; friendly, easy to
understand style

Great Place To Work® ©Great Place To Work® Institute, Inc. All Rights Reserved. 94
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Listening

What Leaders at Great Workplaces Do

Responding to employee questions

Leaders making ourselves accessible in a variety of
ways (e.g. informal meetings, brown bags, skip level),
to encourage people to ask questions, express
concerns, make comments or offer feedback

Hold update meetings with Q&A opportunities; answer
all questions

Regularly get employee opinions through surveys/focus
groups

Proactively get suggestions to encourage innovation

Creating systems to enable employees to have an
INput on decisions that impact their jobs

Create mechanisms for soliciting employee questions
via newsletter, intranet forums, followed up with
transparent feedback and action

Great Place To Work.
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Unlike a standard blog that lives online for anyone to access, DreamWorks CEQ, Jeffrey Katzenberg
has a blog directed at employees only. It’s written personally by Jeffrey every day, from wherever he
is in the world. The blog offers a detailed account of his activities, observations, hopes, and concerns
regarding the company, the industry, and his daily life. He explains why and how decisions get made,
as well as detailing the overall strategy for the studio and how it evolves over time. All employees have
access to the blog and are invited to comment or ask questions. It gives employees - regardless of
their department, role, or level - a common point of reference and discussion.
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Thanking

What Leaders at Great Workplaces Do

- Thanking people for a job well done, even ifit’'s a

rou

- Cul

tfine or wha

-we might take for granted

tivating a ¢

Imate of appreciation by sincerely

recognizing good work and extra effort frequently
and in unexpected ways

- Creating a wide variety of recognition programs,
e.g. peer recognition, awards for good
performance, right behaviors aligned to values

- Appreciating mistakes as learning opportunities

- Writing personal notes

- Senior leaders demonstrating appreciation

Great Place To Work.
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At Intuit, the failure of a new business unit prompted a “failure celebration” party that publicly
applauded the lessons learned from the 18-month effort and thanked employees for their initiative.

DreamWorks wanted to acknowledge that sometimes, artists’ hard work does not end up making
it to the final cut of the film. They conducted a funeral party for scenes that were cut, with
employees reading lines from the script and impersonating the characters. Their script was then
ceremoniously burned and buried on the grounds.
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Developing

What Leaders at Great Workplaces Do

- Growing people and building on their talents 1o allow

them to reach their potential

- Providing employees in skills needed to do their jobs

- Fostering a learning environment where employees
can discover and nurture their talents and interests

- Providing avenues for employees to grow

professionally and personally
- Creating individual development plans

- Arranging cross-divisional exchanges

- Providing personal development opport

- Preparing candidates for growth opport

Great Place To Work.
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unit

es

es

Graniterock provides rock, sand, concrete, and other materials to the construction industry. At
Graniterock, they take development of employees very seriously and create an “Individual Professional
Development Plan” (IPDP) for every employee. The IPDP is developed between employee and
manager and includes quarterly check-ins with the manager. What sets the IPDP apart at Graniterock
are two characteristics:

e Roundtable Discussion: Every employee’s IPDP is presented and discussed at a Roundtable
discussion with managers and Executive Committee members. Input, advice, and ideas are
provided through this process which the manager brings back to finalize the plan with the
employee. As a result of this, the EC knows about what’s happening in professional development
across the company, employees get the benefit of multiple viewpoints, and new programs are
developed when trends are noticed (for Graniterock University).

e Personal Objectives: Development objectives are not limited to professional ones connected to
their specific job. In the past, employees have included objectives such as quitting smoking or
even how to work on their relationship with their teenage child, and these are all supported and
discussed through the Roundtable process as well.
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Caring

What Leaders at Great Workplaces Do

- Supporting people with their work-life needs because
everyone has multiple roles in lite

- Creatfing an environment where employees feel
treated like a human being

- Putfing in place an employee well-being framework,
taking info account a holistic well-being approach

- Promoting an environment of inclusion 1o make sure
employees can see their diverse talents flourish

- Considering diversity in recruitfing process

- Educating employees in the value of an inclusive
workforce

- Celebrating diversity; creating networking groups

Great Place To Work.
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In cases of death of any employee at Forbes Marshall, other members contribute one-day Privilege
Leave pay and equal contribution is given from the organization. During such critical cases, this
financial assistance proves to be very fruitful. Arrangements for providing the spouse with
opportunities to work are explored; they can also be offered to work at the welfare center. And in the
case where children are left with no parents, arrangements for their education and accommodation
in appropriate orphanges are also taken care by FM. Today 15% of total employees are children of
FM’s previous employees.
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Hiring

What Leaders at Great Workplaces Do

- Looking for people with the right skills, experiences, Qifts
and talents that can grow with the organization

- Screening for cultural fit (aspirations, values) to be sure
At Acuity, new employees receive a welcome packet that includes information about the company,

fthat newcomers share company’s values their benefits, and the training they will receive. Prior to the first day at work, Acuity’s manager
. . o . sends him/her a greeting card signed by all team members of the new employee’s department. New
- Involvin g peers, direct re PO rts In INnterviews; employee photos are taken on the first day to appear on the electronic bulletin boards and newsletter,
. which include a short biography of the individual. Every new employee is given a goodie bag on their
encouraging employee referrals first day at work, which include their name plate, a free lunch ticket, recent annual reports, Acuity
. ] ] flip-flops, candy bars, pad folios, pen, and Post-It notes, which employees have commented that it

- Welcoming new hires before the first day of work added an element of fun surprises for them.

- Introducing new hires to other colleagues and senior
leaders

- Showing how company’s values connect to the
business success

- Assigning buddies/mentors and creating a structure
onboarding program with opportunities for feedback

Great quce To Work® ©Great Place To Work® Institute, Inc. All Rights Reserved. 99
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Celebrating

What Leaders at Great Workplaces Do

- Celebrating success and camaraderie

- Organizing special or unigue events to celebrate
meeting of team or business goals, including

Prewise Finland Oy is a competence development company. At Prewise, all teams take turns

gatherings or parties organizing a breakfast for the other teams. Teams purchase a wide range of breakfast groceries
. o . . . and take care of tl'!e display and serving. Among other things, the managing director has been seen
— Creaqti ng a distinctive celebrations for meeti Ng making omelets with each diner’s own choice of ingredients.

specific goals, e.g “ringing the bell”, award
ceremonies, lunches, digital badges etfc

- Encouraging an atmosphere of fun and
camaraderie - celebrate diverse events and
festivals

- Organize teambuilding activities; inviting
employees to community service projects

- Celebrating birthdays and milestones

Great Place To Work® ©Great Place To Work® Institute, Inc. All Rights Reserved. 100
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Sharing

What Leaders at Great Workplaces Do

— Helping to ensure with the right talents on board, they
experience a sense of full and fair membership

— Sharing of resources and rewards across the feam.
Sharing includes compensation, promotion &
development opportunities, recognition and fime and
access to the leader

— Sharing the fruits of people’s mutual efforts generously
and fairly

— Communicating the opportunities for profit sharing,
bonuses or other incentive plans

— Ensuring that employees understand how their
performance relates to compensation

— Encouraging time off for employees to give back to the
community

— Organizing charity projects or drives

— Recognizing employees for community involvement

Great Place To Work.
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A principal in a Singapore secondary school decided that she needed to be more intentional about
spending time with her Key Personnel Team. Besides regular updating and issue-resolutions, she
wanted to build relationships, coach and solicit feedback through these one-on-one chats with
the team. She thus sets aside one hour per day, every day, for these sessions. With 20 in her team,
this works out perfectly. Every key personnel knows that he has minimally one hour per month
of dedicated individual time with his principal, over and above the regular meetings and ad hoc
discussions. Such sharing of the precious resource of time on the principal’s part is very
appreciated and valued on the ground.
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Quantifying Employee Experience

How Do We Do I1?
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This is how we measure your Employee Experience
The Trust Index© Survey

@ =g qz A t

Credibllity Respect Fairness Pride Camaraderie
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© Focus AREAS (

/
/3%

Impartiality

81%

Average of GPTW
Model

0%

Personal Job

. F e e d b O C |< fro m yQ U r ...................
employees

78% 4.

€ TOP STATEMENTS €5 BOTTOM STATEMENTS
« Best Workplaces™
People here are treated fairly regardless of their sexual orientation. 94% | feel | receive a fair share of the profits made by this organization.
®
benchmark data '
People here are treated fairly regardless of their gender. 91% People here are paid fairly for the work they do.

= Make data-backed ——— — —
decisions
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Let’s Do A Quick Recap

Employer Branding Employee Experience Workplace Culture
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YOU have a strong
workplace culture

Workplace Culture

©Great Place To Work® Institute, Inc. All Rights Reserved. 106



Your
employees
are having @
great
experience

Employee Experience

107 ©Great Place To Work® Institute, Inc. All Rights Reserved. ©Great Place ToWork® Institute, Inc. All Rights Reserved.



How do you tell
the world that
YOU ARE
GREAT?

Employer Branding

108 ©Great Place To Work® Institute, Inc. All Rights Reserved. ©Great Place ToWork® Institute, Inc. All Rights Reserved.



Great Place 1o Work Certification is
the most respected employee experience
award In the world.

Get Certified In any country.

Great

Great Creat Great

Piace Place Place pjgce 3reat

To To To To o
Work- Work: Work. Work. wWork.

2023

100 Great Place To Work.
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Certification is a symbol that tells everyone
WNO we are as an employer.
We are a great place to work.

Dale R. Fisher, Assistant Superinfendent for Human Resources, Deerfield Public Schools
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Benefits of
Elevating your
Employer Brand

©Great Place To Work® Institute, Inc. All Rights Reserved.



Great Place to
Work-Certified
companies

outperform the
market by 9.2%.

Great Place To Work.
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Companies with great workplace culture (Certified™ @f
Companies) outperform on Talent Management KPlIs

Attraction Retention Referrals Ovuicomes

Great 50% less
Place
| [ More qualified

86% promote 89% provide

turnover organization to excellent

friends and customer
family service

Work. applicants Millennials 50x

Certified more likely to (vs. 54%) (vs. 66%)
2023 stay long term

"Having the Great Place to Work® Certification badge on both our Linkedln and our careers page has shown
absolute ROI In terms of top of funnel. 27% of applicants now mention Great Place to Work when applying for
jobs.”

Katie Evans-Reber, Head of People Wonolo
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Voluntary Turnover by Indusiry

Average Workplaces vs. Certified Companies

Financial Services & Insurance 9% 14%

Information Technology /% 18%

Health Care 11% 25%
Professional Services 13% 33%

Retail 35% 38%

Hospitality

Certiflied Companies Average Workplaces
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Well-Being Rates

Average Workplaces vs Certitied Companies

People are flourishing at work

Work is psychologically and emotionally healthy

Work/life balance is encouraged

Management genuinely cares about people

People can be themselves

People look forward to work

Certiflied Companies Average Workplaces
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To be updo’re@f

"Great Place To Work Certification™ helps
us turn our employees info high conftributors
and company ampassadors that see no
reason fo leave. That in furn can attract
new talents, customers and the attention of

the community.”

Sigit Prlowaskito, Country Leader, 3M Indonesia

©Great Place To Work® Institute, Inc. All Rights Reserved.

Great Place To Work.

Confidential Information - Not for Further



Case Study: Canva
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Growth Story

Canva was 0@0670
founded o




Need to Elevate its Employer Brand

Great Place To Work. ©Great Place To Work® Institute, Inc. All Rights Reserved.



Canva featured Ceriification on their
careers page as a way to elevate
their employer brand and saw a

370% increase in job applicants



Win the talent war and get recognized for
building a great employee experience
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Keen to learn more stories from LI3-3
Best Workplaces or get the full Ej -E'-'I-I.-EI-
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