Thang bang luong & 3P - mot

phuong phap qua cii hay mot
cach ap dung chua méi?




Toéng quan cha de

< Khi nao va tai sao can cap nhat thang bang luong

< Ludng 3P ap dung tot & diéu kién nao? Thudng thanh
cong & loai cong viéc va nganh nghé nao?

% Ap dung chua hiéu qua do phucong phdp da cii, hay
chung ta chua lam mai?

< Chia sé nhirng bai hoc thanh cong / that bai



Khi nao va tai sao can cap nhat thang
bang luong




Nhirng quan niém vé thang bang lwong

% dung thang bang luang 13 phu hgp dé€ tao nén hé thng
va ho trg cong Viéc

Hay
< Dung thang bang luang la kho linh hoat trong tra lueng



@

Pay la loai thang bang luogng tra cho yéu to gi? (1)

¢

BANG LWONG CONG CHUC a
CHUYEN NGANH HANH CHINH A 4 ¥
NHAN VIEN (MA S0 01.005) CHUYEN VIEN (A 56 01.003) CHUYEN VIEN CHINH (MAS001.002)
CHUYEN VIEN CAO CAP (MA S0 01.001)
CANSY (MAS001.00:) Bel | 18 | 277400 |[ Bt | 23 | dasse0 | | Bel | 44 | 6556000

Hesblrong Miclrong |METYS) 206 | 3,069,400 Bic2 | 267 3,978,300 Bac2 | L4T4 1,062,600 || Bacl 6.2 9,238,000
Bacl | 2 3129000 || pac3 29 3367 400 Bic3 | 3 | 4470000 | | Béc3 5.08 7569200 || Bac2 6.56 9,774,400
T ! [ U | . | 1l ' . ' 1

BacS5 266 3,963,400

Bick | 303 | 4514700 | | Bach | 61 | 9089000 || Bacs | 766 | 11383600

Bk 4514, mErmr Il O EREE - EERLLE

Bics | 33 | 4976600 | | i . 595, Bich | B | 11920000
<1 | Bic7 | 306 | 4559400 | ot | 432 | 6436800

Bich | 365 | 543850 E L Uoies | a5 | osmoo || B8 | 678 | 10102200

—— | BAcS | 326 | 4857400

Bac7 | 396 5,900,400 | Bac9 498 7420200

BieB | 421 | 6362300 || ocd | 346 | 5199400

|
B9 | ASB | 682400 (BacT0 | 366 | 5453400

Bacl0 | 489 | 7286100 ( Bacll | 386 | 5751400
Bac12 | 406 6,049,400




Bang lwong bac si

Don vj: triéu déngithdng

Ngach Bac1 | Bac2 | Bac3 | Bac4 | Bac5 | Bac6 | Bac7 | Bac8 | Bac9
Bac si cao cép hang |
Hé sé lwvong 6.200 6.560 | 6.920 | 7.280 | 7.640 | 8.000
Murc luong 9.238 9.774 | 10.311 | 10.847 | 11.384 | 11.920
Béc sichinh hang Il
Hésblwong | 4400 | 4.740 | 5080 | 5420 | 5760 | 6.100 | 6.440 | 6.780
Murc lvong 6556 | 7.083 | 7.569 | 8.076 | 8.582 | 9.089 9.596 | 10.102
Bac sihang il

Hésblwong | 2340 | 2.670 | 3.000 | 3.330 | 3.660 | 3.990 | 4.320 | 4.650 | 4.980
Murc luong 3487 | 3978 | 4470 | 4962 | 5453 | 5945 6.437 | 6.929 | 7.420

@

BANG LUONG CUA GIAO VIEN TIEU HQC

(Ap dung khi tra hrong theo vi tri viéc lam, véi mire lwong co' s¢ méi la 1,6 triéu d'ong/thang)

| Bac1 | Bac2 | Bac3 | Bacd4 | Bac5 | Bac6 | Bac7 | Bac8 | Bac9 | Bac10 |

Gido vién tiéu hoc hang I (Vién chirc logi A2 - A2.1)

4.4 4.74 5.08 5.42 5.76 6.1 6.44 6.78
7040 | 7.584 | 8.128 | 8.672 | 9216 | 9760 | 10304 | 10.848
Gifio vién tiéu hoc hang II (Vién chirc loai A2 - A2.2)
4 4.34 4.68 5.02 5.36 5.7 6.04 6.38
6400 | 6944 | 7.488 | 8032 | 8576 | 9.20 | 9.664 | 10.208
Gifio vién Tiéu hoc hang III (Vién chitc loai A1)
2.34 2.67 3 3.33 3.66 3.99 4.32 4.65 4.98
3744 | 4272 | 4800 | 5328 | 5.856 | 6384 | 6912 | 7.440 | 7.968
Gifio vién tidu hoc hang IV - trinh @9 cao ding (Vién chirc loai A0)

2.1 241 272 3.03 334 3.65 3.96 427 4.58 4.89

3360 | 3.856 | 4352 | 4.848 | 5344 | 5.840 | 6336 | 6832 | 7.328 | 7.824

Gifo vién tiéu hoc hang IV - trinh d trung cip (Vién chire loai B)




HE THONG THANG LUONG, BANG LUONG VUNG III

NHOM CHUC DANH, Bic Lwong
VITRI CONG VIEC 1 | o0 | m | v | v | wvi | vmo
1. Giam déc
Mirc Luong | 7.000.000 | 7.350.000 | 7.717.500] 8.103.375 | 8.508.544 | 8.933.971 | 9.380.669

2. Phé Giim déc, Ké Toan Trwdng

Misc Luong | 6.000.000 | 6.300.000 | 6.615.000] 6.945.750 | 7.293.038 | 7.657.689 | 8.040.574
3. Trwéng phong kinh doanh, HCNS
Mic Luong | 4.800.000 [ 5.040.000 [ 5.292.000] 5.556.600 | 5.834.430 | 6.126.152 | 6.432.459

4. Nhin vién ké toan, Nhin vién kinh doanh, Nhin vién k¥ thuit, Nhin vién Vin phong:

Mirc Luong | 4.200.000 | 4.410.000 | 4.630.500 | 4.862.025 | 5.105.126 | 5.360.383 | 5.628.402

5. Nhin vién lao céng, tap vu:

Mitc Luong [ 3.640.000 [ 3.822.000 [ 4.013.100 4.213.755 [ 4.424.443 | 4.645.665 | 4.877.948
Chirc danh Bacl| Bac2 | Bac3 | Bac4 |Bac5 |Bac6 |Bac7 |Bac8 |Bac9 |Baci1o0 181@c 18;(: 1833‘: 1B4§c 3;‘: 1B:c ns;:‘;at:;‘_ Bn'

Giam déc 1438 | 1654 | 19.02| 2187 | 25.15| 2892 - - 3.0
Ph Giém déc Kinh doanh 1070 | 1230 | 1415| 1627 | 1871 | 2152 - - 3.0
K€ toan trudng/Trudng phong K&

815| 017| 1031| 11.60| 13.05| 1468 | 1652 | 1858 25
toan
Trudng phong Kinh Doanh 815| 9.17| 1031 | 11.60| 13.05| 1468 | 1652 | 1858 - 25
Ph phong kinh doanh 5.31 s84| 642| 706| 777| 855| 940| 1034| 1138| 1251 - 2.0
Nhén vién k& toan tong hgp 305| 336| 369| 406| 447| 49| 54| 595| 654| 72| - - 2.0
Nhan vién kinh doanh

232| 255| 281| 300| 340| 374| 411| a52| 498| 547| - - 15
Nhén Vién Nhan sy 232| 255| 281| 300| 340| 374| 411| 4a52| 498| 547| - - 15
Nhén vién k& toan 110| 116| 122| 128| 134| 141| 148| 155| 163| 171| 180| 18| 198| 208| 219| 229 1.0




Cac yéu to anh huang thang bang luang

< Bén trong
= Hiéu qua doanh nghiép
= Cong bang ndi bo
= Chién lugc phat trién NNL

= Chat lugng nhan luc (nang
luc tang, y thi'c & cam két
tang)

< Bén ngoai

Canh tranh nhan luc, canh
tranh bang thu nhap

MU'c song
Nén kinh té
Xu hudng ngudn nhan luc



)
Cac hinh thirc thang bang lwong ®

< Theo chuc danh
< Theo bang cap va tham nién
< Hon hgp



Cac phuong phap danh gia gia tri cong viéc

** Mién phi (tu phat trién) / Mat phi (ban quyén cac cong ty)
** Doi hoi kién thirc va k¥ ndng chuyén gia
** R V& vj tri cdng viéc

Phuong phép xép hang/ so sanh c3 :
So sanh cong viéc véi cong viée S PRI e R seh Phuong phap so sanh nhan to

x€p hang
Cong viéc deé so sanh diem dwgc xac

Phuong phap hé sb diém
dinh trudc PR

Xép hang cong viéc

HAY
MERCERS

AEON HEWIT
BIRCHES



Hay va Mercer

HAY MERCER/CED
<

_ »* khong co gi “khoa hoc”
. Know How - Expertise . v s A A A
o technical o knowledge and %* danh gia cong viec, khong
o breadth experience phai ngudi thuc hien cong
o human relations o breadth viec.
« Problem Solving o Interpersonal . o, A A
o thinking skills ** nguci danh gia cong viec
environment « Judgement phéi cO hiéu biét toan dién
o thinking o Jjob enyironment Ve c6ng viec
challenge o reasoning . . ] N . n
. Accountability . Accountability ** nen dugc thuc hien bai mot
o impact o impact nhom ngudi danh gia cha
(magnitude) o }ndependence and kh6ng phéi mot ca nhan
o freedom to act influence .

o 1mpact (type) o 1nvolvement



HRBS Rank Mercer PC Mercer Career | Watson Wyatt | Hay Reference Hay points | Towers Perrin Hewitt
Level Grade Level
1 1-2 W1 1
1 2 W1 2
1 41 3 w1 2
2 42 4 5-7 63-97 W1 2
37 43 5 7-9 85-134 W2/ T1 24
3-7 44 6 9-10 114-160 W3/ T2 24
3-7 45 7 W4/ T3/ P1/S1 24
3-7 46 8 o1 136191 W4/ T3/P1/S1 -
3-7 47 11 9 11-12 161-227 T4/ P2/ S2 4
8-11 48 11 10 T4/ P2/ S2/ M1 4-5
811 49 12 11 1213 192-268 P3/ S3/ M1 46
8-11 50 12 M1 11 P3/ S3/ M1 5-6
11 51 13 M1 11 1314 228-313 P3/ S3/ M1 5-6
12 52 13 M2 12 P3/ S3/ M1 6
12-17 53 14 M2 12 14-16 269-438 P3/ S3/ M1 6
12-17 54 14 M3 12 P3/ S3/ M1 6
12-17 55 15 M3 13 16-17 371-518 P3/ S3/ M2 6-7
12-17 56 15 M3 M4 13 P3/ S3/ M2 6-7
12-17 57 M4 14 1718 439-613 P3/ S3/ M2 7
15-18 58 M4 M5 14 18-19 519-734 P4/ S4/ M2 7
16-22 59 M5 15 P4/ S4/ M2 7
16-22 60 M5 M6 16 19-20 614-879 P4/ S4/ M3 8-10
16-22 61 M6 17 P4/ S4/ M3 11
227 62 M6 18 2021 7351055 T pgrsarma 12-13
22-27 63 M6 M7 19 21-22 880-1260 P5/ S5/ M3 13
22-27 64 M6 M7 19 22-23 1056-1507 P6/ M4 13
22-27 65 M7 20 14
5597 6 M7 50 23-24 1261-1800
22-27 67 M7 20
28 8 M7 571 24-25 1508-2140
29 69 M7 21 25-26 1801-2550
30 70 M7 21
31 71 26-27 2141-3020
32 72
33 73 27-28 2551-3580
34 74 28-29
35 75
36 76 29-30
37 77

)



Position Class Conversion

Total points | Position Total points | Position Total points | Position
range Class range Class range Class
26 - 50 40 426 - 450 56 826 - 850 72
51 - 75 41 451 - 475 57 851 - 875 73
76 - 100 42 476 - 500 58 876 - 900 74
101 - 125 43 501 - 525 59 901 - 925 75
126 - 150 44 526 - 550 60 926 - 950 76
151 - 175 45 551 - 575 61 951 - 975 7
176 - 200 46 576 - 600 62 976 - 1000 78
201 - 225 47 601 - 625 63 1001 - 1025 79
226 - 250 48 626 - 650 64 1026 - 1050 80
251 - 275 49 651 - 675 65 1051 - 1075 81
276 - 300 50 676 - 700 66 1076 - 1100 82
301 - 325 51 701 - 725 67 1101 - 1125 83
326 - 350 52 726 - 750 68 1126 - 1150 84
351 - 375 53 751 - 775 69 1151 - 1175 85
376 - 400 54 776 - 800 70 1176 - 1200 86
401 - 425 55 801 - 825 71 1201 - 1225 87




The IPE Factors

1. Impact

4

3

Impact

Contribution

Organization

4. Knowledge

4

Knowledge

2. Communication 3. Innovation
A,
Communication Innovation
Frame Complexity
5. Risk
4
Risk
Environment

Teams

/ Breadth




1. Impact (4)

This factor considers the nature of a position's impact which is modified by the level of its contribution. First, determine the nature of the position’s impact. Then, determine whether the level of contribution is limited,

some, direct, significant or major.

Impact
Nature and scope of influence a
position has on its area of

responsibility / operation

Contribution
1 2 3 4 5
Limited Some Direct Significant Major

Hard to identify/discem

contribution to of

Easily discemible or measurable

results

1 that usually leads
indirectly to achievement of results

Directly and clearly influences
the course of action that
determines the achievement of
results

Quite marked contribution with
authority of a frontline or primary
nature

Predominant authority in
determining the achievement of
key results

Delivery
Delivery according to specific
standards and guidelines

-

Deliver own output by following
defined procedures / p

Deliver own output following broad

Deliver own output according to

under close supervision and
guidance

or with some
impact on job area.

targets.

Deliver own output within broad
operational targets. Significant
impact within job area.

Deliver own output with major
impact on broader operational
targets in the job area

Operational
Work achieves operational targets
or service standards

[N

Work to achieve objectives and
deliver results with a short-term,
operational focus and limited
impact on others

Set and achieve day-to-day

bjects that have some impact
on others within the job area

Set objectives and deliver results
that have direct impact on the
achievement of results within the
job area

Set objectives and deliver results
that have a significant impact
within the context of a wider
operational area.

Set objectives and deliver results
that have a major impact within the
[context of a wider operational
area.

Tactical

Provide input into new products,

Specify new products, p .
standards based on organization

Provide measurable input into new

Develop new products, processes,

Marked contribution to defining the

|Predominant authority for

of new products,

strategy or set short- to
operational plans

w

unit/function overall results — less
than 10%

function overall results —- 10 up to
15%

overall results — 15 up to 20%

significant mid-term impact on
business unit overall results — 20
up to 30%

or

or di p! or or op | plans in for new p
operational plans in support of the |operational plans in support of the |support of the ion's p . or P
id-t i 's business i i 's business gi business with a direct |operational plans based upon loperational plans based upon
with limited impact on business with some impact on b unit/|i on i i ion |business strategy, with a

business strategy, with a major
mid-term impact on business
unit/function overall results -- more
than 30%

Strategic

Provide input to a corporate

1 and imp
strategies with a longer-term focus
(typically three to five years) based
on the organization's vision

'S

business |P

unit or
business strategies and results
where input is limited by scope of
the role — less than 10%

s

Provide measurable inputto a
corporate business unit or

Directly influences development of
a corporate business unit or

Marked contribution to defining the
business strategies of a corporate

's business gi
within limits of the role or input of
others - 10 up to 15%

s g
within the context of the overall
corporate strategy — 15 up to 20%

b unit or organization, but
not predominant authority -- 20 up
to 30%

Predominant authority for defining
the business strategies of a
[corporate business unit or
lorganization, influenced primarily
by the vision for the organization -
more than 30%

Visionary
Lead an organization to develop,

vision and values

Lead an organization within a
corporation or a corporate

Lead an organization within a
corporation or a corporate

implement and achieve its mission,|D

unit with r
influencing the organization's
vision; influence is limited by
strong direction from other units or
headquarters

unit with responsibility for|
providing strong direction

Lead an organization within a
corporation or a corporate
business unit with responsibility
and authority for deciding on the

g, g the 's vision:
approval of vision will ultimately
exist at the corporate level

's vision; vision may
be influenced, in part, by corporate
vision and strategy

Lead anii
or multiple or

Lead a with multiple

units;

corporate business units within a
corporation; freedom to define

org or
create, communicate and

implement mission, vision, and

vision and di influenced only
by direction from the board

! for entire corp N
freedom to define vision and
direction influenced only by input
from the board




1. Impact (Points Value)

Organization

Impact 1 2 3 4 5 6 7 8 9 (10| 11|12 |13 |14 | 15| 16 | 17 | 18 | 19 | 20
1 5 5 5 5 5 5 5 5 5 5 5 5

8 2| 15 15 15 15 | 15 15 15 15 15 | 15 15 15 15 15 15 | 15 15 15 15 15
g | 3| 25| 25 25 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25
< 4| 37 | 39 | M 43 | 45 | 47 | 49 51 53 55 57 | 59 61 63 65 | 67 69 I 78 80
-8 5| 44 | 48 52 56 | 60 | 64 | 68 72 76 | 80 | 84 | 88 92 | 96 | 100 | 104 | 108 | 117 | 121 | 125
] i 6 | 56 62 68 74 | 80 | 86 | 92 | 98 | 104 | 110 | 116 | 122 | 128 | 134 | 140 | 151 | 162 | 168 | 174 | 180
ng_) ] 7| 63 Al 79 87 | 95 | 103 | 111 | 119 | 127 | 135 | 143 | 151 | 159 | 167 | 180 | 193 | 201 | 209 | 217 | 225

—~ 8| 80 | 89 | 98 | 107 | 116 | 125 | 134 | 143 | 152 | 161 | 170 | 179 | 188 | 202 | 216 | 230 | 239 | 248 | 257 | 266

] ?—; 9| 87 | 98 | 109 | 120 | 131 | 142 | 153 | 164 | 175 | 186 | 197 | 208 | 224 | 240 | 256 | 267 | 278 | 289 | 300 | 311

= 10| 104 | 116 | 128 | 140 | 152 | 164 | 176 | 188 | 200 | 212 | 224 | 241 | 258 | 275 | 292 | 304 | 316 | 328 | 340 | 352

(2] 11| 111 | 125 | 139 | 153 | 167 | 181 | 195 | 209 | 223 | 237 | 256 | 275 | 294 | 313 | 327 | 341 | 355 | 369 | 383 | 397

] % 12| 128 | 144 | 160 | 176 | 192 | 208 | 224 | 240 | 256 | 277 | 298 | 319 | 340 | 361 | 377 | 393 | 409 | 425 | 441 | 457

%' 13| 135 | 153 | 171 | 189 | 207 | 225 | 243 | 261 | 284 | 307 | 330 | 353 | 376 | 394 | 412 | 430 | 448 | 466 | 484 | 502

<|14| 147 | 167 | 187 | 207 | 227 | 247 | 267 | 292 | 317 | 342 | 367 | 392 | 417 | 437 | 457 | 477 | 497 | 517 | 537 | 557

] §' 15| 155 | 177 | 199 | 221 | 243 | 265 | 292 | 319 | 346 | 373 | 395 | 422 | 449 | 471 | 493 | 515 | 537 | 559 | 581 | 603

3 16| 168 | 192 | 216 | 240 | 264 | 293 | 322 | 351 | 380 | 409 | 438 | 467 | 491 | 515 | 539 | 563 | 587 | 611 | 635 | 659

17| 176 | 202 | 228 | 254 | 285 | 316 | 347 | 378 | 409 | 440 | 471 | 497 | 523 | 549 | 575 | 601 | 627 | 653 | 679 | 705

)



Luong 3P dp dung tot ¢ diéu kién nao?




< Phan biét su’ khac biét vé gia tri

< Phan biét cac su khac biét vé nang luc

< Phan biét bang két qua: tuy thudc vao loai hinh cong
viéc KPI, hodc cd thé dinh lugng tir phia khach hang




Thuong thanh cong ¢ loai cdng viéc va
nganh nghé nao?




Thuwong thanh cong ¢ loai cong viéc

va neanh nehé nao?

*¢* Nhiing cdng viéc dé do ludng, dé thé hién bang s6
" Sales, san xuat
** Kho (tng dung cho nhitng cdng viéc cé tinh phu thudc da chiéu 16n:
" Chudi gid tri qua dai: nganh buu chinh, dién luc,
"  COng viéc tri tué nhiéu: nha nghién cuu, bac si diéu tri, chuyén gia tu
van
"  Phoi hgp nhiéu team: phan mém, thiét ké xay dung, phim dién anh,
chudng trinh biéu dién

** 3P tao ra su’ cdng bang ndi bd, nhung ko ddm bao su’ cdng bang thi trudng
khi luc tai chinh cua cac cong ty khac nhau



Ap dung chua hiéu qua do phuong phép
da cU, hay chung ta chua lam mai?




30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

1. Cach thirc ban tirng xay dwng thang bang lwong

13.04%

10.14%

0.72%

0.72%

m Xay dung thang Iwong theo hé théng cép bac nhan
sy

= Danh gia gia tri theo cac d¥ liéu cua tirng ca nhan,
khong st dung MTCV

u Ap dung quy tdc cla hé théng chirc danh nha nudc
(can sy, nhan vién, chuyén vién, chuyén vién cao
cap,v.v.)

® Danh gia gia tri theo vi tri céng viéc (MTCV)

= Két hop nhiéu phwong an

m Két hop cé hai




60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

Téng quan thu nhap nhan vién dwoc xay dwng theo cach nao

27.14%

57.14%

12.86%

2.86%

®m Tuy thudc vao quy lwvong

m Tap hop cac muc tiéu quan tri,
xay dwng tong thé cac goi

M&i khi phat sinh mét nhu cau
quan tri, xdy dwng thém mot
cach tra

m Khac




2. Mirc d6 quen thudc véi phwong phap dinh lwong (HAY,

Mercers) dé lap khung bac lwong
45.0%

40.0% 38.8%

® Hiéu va s dung duoc theo
hwéng dan cha ngudi khac

® D3 nghe nhac t&i, nhwng chua
dung
D3 dung, nhwng chwa thau hiéu

35.0%

30.0%

25.0%

20.0% 18.7%

14.4%
15.0% ?

m Sir dung tét, c6 thé huéng dan
nguoi khac thye hién

10.0%

5.0%

0.0%




60%

50%

40%

30%

20%

10%

0%

3. Thang bang lwong dwoc str dung dé lam gi?

51%

® Lam co s& dé tinh thu
nhap

® Tra lwong cb dinh va mac
tra BHXH
Lam co s dé tinh lvong
két qua

m Khac

9%

3%




40.00%

35.00%

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

37.41%

Ban hoach dinh quy lwong theo cach nao?

36.69%

15.11%

6.47%

2.88%
1.44%

[ T(ich ti 1é tir ngén sach duoc duyét tir
dau nam

m Téng hop toan bdé mic lwong cén tra
cla nhan suw hién co

Xac dinh / diéu chinh quy§ cho tirng
thang hodc quy theo chi tiéu hoan thanh
ké hoach

m C&n ct vao chién lwoc KD hang ndm,
trich Ii 1é theo ngéan séach, dinh bién nhan
sw va co diéu chinh theo thuc té

m T4t ca ndi dung ké trén

m Khéc




Hé thong diém theo HAY & MERCER




48 Position Classes
From points to an IPE (ass

Points IPE Points IPE Points IPE
Class Class Class
26 50 40 426 450 56 826 - 850 72
51 75 41 451 475 57 851 - 875 73
76 100 42 476 500 58 876 - 900 74
101 125 43 501 525 59 901 - 925 75
126 150 | 44 526 550 | 60 \w 'l:‘he IPE  G@ssis th?
151 175 45 551 575 61 R@ common currency
which binds together
176 200 46 576 600 62 9  compensation surveys
201 225 47 601 625 63 10( in more than 70 countries.
226 250 48 626 650 64 1026 - 1050 80
251 275 49 651 675 65 1051 - 1075 81
276 300 50 676 700 66 1076 - 1100 82
301 325 51 701 725 67 1101 - 1125 83
326 350 52 726 750 68 1126 - 1150 84
351 375 53 751 775 69 1151 - 1175 85
376 400 54 776 800 70 1176 - 1200 86
401 425 55 801 825 71 1201 - 1225 87

)



- Accountabili
Know How W Planning, Organizing and Integrating (Manage] ty

Magnitude (Area of Impact)

D p 0) Very seuall
conbnesn
Losniay [PT————
comewatn
Il Nature of Impact &
)
|:|
Communicating & Influencing Skills %
@ PracticalTechaical
A T S A T ||| oo 06| n|a]w O e ot e stttz | = m| e » = e e P
planon 43| oo | o7 | s | es| 76| 76| 87 | 100 | w0 ww s ne s » oeln e nn e n efe o ®ow
so | 67| e | es| 76| 87 | &7 |00 | 115 | 115 ] » % | n e o oW @ o
S
S ITRODICTORT IR EREEIEEERE IR EREER
mams"gw--«sgnmmmmm-wu bl I Bl el Il el el ® 2| m » % owow w0 ow @ ol e o mQC
mzuu@wmﬁmmb‘ ol el Bl Bl il Bl el B © 9| » o »n wle »m e we|r e w we| e we om o
. w|n|w|a|w|w|m|=| Problem Solving
Definition: Problem Sclving i the amount and nature of the thirking required in the jobin the form of analyzing, re: eakuating, eating ® | ® » o w|m e wowsfe @ onsomf e ous o m
€. GENERALS e [ 76| ar [ o7 [0 [ 195 |45 |0 using judgment, forming hypotheses, crawing inferences and amiving at conclusions. Pfdiemswrgdnlsuhhmnsiydﬂmmul 5 |45 m w wo|s % o | e e 12 1m|we w s m§ O
mmmdmlmmmu
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