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CASE STUDY: FPT SOFTWARE CHUYEN POI "™
MO HINH PHAT TRIEN, GP 2004 - 2012 - 2023

Trong giai doan dau thanh lap, c6ng ty di tim mét mé hinh phat trién
va quan tri pht hop dé tang truong
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CASE STUDY: FPT SOFTWARE CHUYEN POI "™
MO HINH PHAT TRIEN, GP 2004 - 2012 - 2023

Budget, Assets Revenue Budget,
institution institution
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Resources,

services

iiTaK??

Customers,
orders

2004 - 2010: C4dc lanh dao FPT xay dung va phat trién mé hinh
“Van ly Iap trinh ty” — khéng xay cong ty cao lén
ma nhu Van ly truong thanh — phat trién theo chiéu rong
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COT LOI MO HINH “VAN LY LAP TRINH TY”
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Hoc hoi ttr mé hinh “Pudng mon Hoc tap Infosys An Dé: coi trong sé luong
nguoi — cang nhiéu nguoi cang tét

L&y “Lang nghé” lam concept “Néng dan lap trinh”
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NHUNG KHO KHAN KHI CHINH PHUC
THI TRUONG MG1 - NHU CAU CHUYEN DOl
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MAIN ENTRANCE
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fAmerican
dreams

2010 - FPT Software tai My vo cung kho khan
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FPT SOFTWARE TANG TRUONG KHO KHAN

Toc do tang truong doanh thu FPT Software GD 2007 - 2012 (Pon vi: %)
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2012 - TANG TRUONG HAY LA CHET? =
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Cong ty tai cau tric moé hinh quan ly theo cac FSU.
FPT Software tré lai toc do tang trudng hon 30%.
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TANG TRUONG MG1 O THI TRUONG MO
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. | Pt SOf‘tWare

"% SIGNING CEREMONY
FPT STRATEGIC INVESTMENT IMINTELLINET .
; ly 2018 - Atlanta, ( ;. 

7/ ndm sau ngay dat chan dén My,
FPT Software tai ddy c6 quy mé tdng 150 lan (2016)




Menu = AIRBUS Careers Investors Suppliers Newsroom Search Q

19 June 2019

Airbus opens Skywise to
global IT services leaders
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FPT SOFTWARE LAM DIEU KHONG TUONG " emesazs

Giai doan 2012 - 2023

))

2011

SIGNING CEREMONY

FPT STRATEGICINVESTMENT 1M INTELLINET A8 - Z 0 1 5
- T Ay 2018- Atlanta, (8 ;
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62 TRIEU USD
Téi céu trdc 181 TRIEU USD
Chién luoc: “Whales
hunting” bat muc tiéu
“Cong ty ty USD”
2020 2023
500 “LENG KENG"

TRIEU USD

Toc do tang trudng
TB 28%
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Toi c6 mot cam két, néu khach hang
gap van dé, toi sé c6 mat tai van
phong ho trong 48 gio dé giai quyét,
du ho o bat ky noi nao trén thé gioi.
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AGILE LEADERSHIP

NHAN TO AN TRONG LICH SU NGHIN NAM
MA GEN NOI MOT TO CHUC VAN NGUOI
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DI BAT BIEN UNG VAN BIEN

- CHU TICH HO CHi MINH DAN CU HUYNH THUC KHANG KHI SANG PHAP — 1946 -

“TOI VI NHIEM VU QUOC DAN GIAO PHO PHAI BI XA IT LAU,
0 NHA TRAM SU' KHO KHAN NHO CAY O CU CUNG ANH EM GIAI QUYET CHO.
MONG CU DI BAT BIEN U'NG VAN BIEN.”
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DI BAT BIEN UNG VAN BIEN
DI CHUNG TAM VI KY TAM

“LAY CAI KHONG THAY DOI UNG PHO VG1 CAI LUON THAY PO/
LAY TAM CHUNG SINH LAM TAM CUA MINH"

Ngd Khdi (440 TCN - 381 TCN)
nguoi nudc Vé, song trong thoi Chién Quoc, hau thé cua Ngi Vién va Ton Tur.
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NGH E THU AT V6 CONG THUGNG THANG

CUA DAN TOC VIET NAM

CH IEN TRANH KET HOP GIDA SUC MANH
A "~ THOI DAl VA TRUYEN THONG
NHAN DAN

LICH SU'CUA DAN TQC
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‘ ‘ &k TECHNOLOGY
2 B9 Khoan thu sic dan
S 2 lam ké sau ré ben goe.

Tran Quoc Tuin

66

dy thuyen ciing la dan,
_ . ’ . lat thuyén ciing la dan.
NHUNG THANG LOI LON NHAT .
> < , guyén Trai
TRONG LICH SU DEU GAN VOI
SUC MANH, QUYEN LOI CUA

NHAN DAN

Thiét ké: Tap chi Tri thire Truc tuyén
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LOI1 KEU GOl TOAN QUOC'’KHANG CHIEN

CUA CHU TICH HO CHIi MINH 19/12/1946

BAT KY DAN ONG, DAN BA, BAT KY NGUUI GIA, NGUUI TRE, KHONG CHIA TON GIAO,
DANG PHAI, DAN TOC. HE LA NGUOI VIET NAM THI PHAI DUNG LEN
PANH THUC DAN PHAP, CUU TO QUOC.
Al CO SUNG DUNG SUNG. Al CO GUOM DUNG GUOM,
KHONG CO GUOM THI DUNG CUOC, THUONG, GAY GOC. Al CUNG PHAI RA SUC
CHONG THUC DAN PHAP CUU NUGC.
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Hanh phtc I6n nhat cua nguoi cam quan la
duoc o bén chién si trén chién truong!”

Pai tuong Vo Nguyen Giap
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Moi ngudi linh 1a mot ngudi con, mot

nguoi em, mot nguoi anh, tham chi mot
ngudi cha cua gia dinh...
KHONG CO HI SINH NAO LA NHO!

Thiéu tuong
Hoang Dan
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TSRS THAY DOI TU DUY CHIEN LUQC

-Nghi khac — Lam khac-

“cU CO LE LA XONG!”

AP DUNG NGHE THUAT

TRONG DOANH NGHIEP
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"THINK AGAIN" B

- Strc manh cua viéc biét minh khéng biét-

Nang luc “Think again” (tai tu duy) lai vé mot van dé,
hién tugng ciia mot ca nhan, mot to chirc, mot tap thé.

Trong thé gidi bién dong, con ngudi can co bd k§ nang
quan trong ngang tri thong minh : Kha nang lién tuc tai
twr duy, quén di nhirng diéu da hoc dé luon linh hoat va
doi mai.

“Think again” khéng can gi ngoai mot tu duy linh hoat,
cdi md va san sang thay doi

Nguén: Think Again — Adam Grant



Tu duy khac veé thuc tai
C6 hon mot dap an cho moét cau
hai, nhiéu hon mot cach giai quyét
cho mot van dé

ﬁﬁﬂ Education

FPT SCHOOL OF BUSINESS

LO1 ICH KHI NGHI KHAC, LAM KHAC

Co hoi doi mai to chirc
Nhin cac van dé ton dong cua
doanh nghiép, nhan su, van hanh
nhu co hdi dé t6i uu héa, dé thic
day hoc tap sudt doi - NEN TANG
CUA AGILE LEADERSHIP

Co hoi but pha:
Nhin ra cac thi truong
moi, co hdi maoi, tao ra
nang luc mai dé thich
'rng va but pha trong
bién dong

Nguén: Think Again — Adam Grant
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CUSTOMER CENTRIC

QA e [ LAY KHACH HANG LAM TRONG TAM ]
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LAY SU'HAI LONG CUA KHACH HANG
LAM KIM CHI NAM MOI HOAT PONG
CUA DOANH NGHIEP
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DE VAN DE (CO THE)
PUQC GIAI QUYET

Troly GD
Giam doc KD
Truong phong tu van
Truong nhom Tu van

Nhan vién tu van

Thuc hién KPI 12
trong tam cua ca nhan
va bo phan
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MQI QUYE,T ‘D!NH 'D‘EU & TECHNOLOGY
PHAI TRA LOI BUGC CAU HOI

Khach hang
duoc loi gi?

Khach hang co
hai long khong?
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AGILE LEADERSHIP - LANH PAO LAM GUONG
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PYRAMID AGILE

S5 MANG NHUNG 6 BEP NHAT CUA FTEL_~0
PEN Vi KHACH AN

DAI SIf CSKH | £ SENN
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All theory, dear friend, is
gray, but the golden tree
of life springs ever ¢

<0
—— -

b than Wolfgang von Goethe
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AGILE LEADERSHIP

TONG KET CHIEN LUOC TRIEN KHAI
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(|
3 nhiém vu cua ngudi lanh dao
|a ké thira, thay doi, doi mai.
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YEU TO CAN THIET DE TRIEN KHAI oL
AGILE LEADERSHIP

JO

CHON NGUOI
PHU HOP

Linh hoat, sang tao,
thich rng nhanh va

CAM KET
LANH PAO

THU NHAP

Pbam bao co hoi
tang thu nhap

Kién quyét, sang

suot, tién phong THAY PO tuan thu )
" . XAY DUNG
CAU TRUC CHINH SACH
Cau truc doanh Chinh séch Thudng
nghiep tinh gon, — Phat ro rang, tao
linh hoat ’ L

dong luc
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Agile Be Learning Be Customer Be Data Driven Right to Fail

management Organization Obsessed Ready to Lose

AP DUNG AGILE LEADERSHIP VAO
THAY DOI TO CHUC
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HR_RA & TECHNOLOGY

0 1 Xay dung ngan sach hoc
khong can phé duyét

Poc sach - Recap - O
Trinh bay - Hanh dong 5
02 Hoc tur best/worst case

cua chinh ho

Hackathon 06
03 Learning by Doing

Ung dung Al, ChatGPT 07

04 Mentor - Mentee




AMAZING CUSTOMER EXPERIENCE ﬁﬂﬁ Education

A FPT SCHOOL OF BUSINESS
& TECHNOLOGY

| i Real—tirﬁe ! |

RS S

. CEM#2 CEM#3 : CEM#4 :_ CEM#5
Nang cao Trai nghiem Nang cao Trai |- NangcaoTrai Nang cao Trai
Thuang hieu nghiém Mua [ _nghiemSP nghiém DVKH

BRANDING - CUSTOMER CARE
MARKETING CX -

53

CEM#1Voice Of Customer

CEM#6 Omnichannel Platform & Al - Data Analytics

VN

Omnichannel
doO|-3s0o|)

1
T

Ung dung CONG NGHE, dic biét|a Al/ML va DATA ANALYTICS
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DU POAN
Nam bat duoc xu
hudng, du doan duoc
twong lai

Egﬂ Education

BO NANG LUC CUA TR
NHA LANH DAO TUONG LAl

EQ NHAY BEN
Nang luc thau cam,
hiéu nhan su dé quan

ly va quan tri

o ; L
Y
GIAO TIEP
Biét truyén dat, gioi
lang nghe va lang
nghe hiéu qua

9

HIEU CONG NGHE
C6 kién thirc nén vé
cong nghé, hiéu va

Q}i biét 4p dung
D

COACHING

Truyén Itra, dan dat

doi nhém, huan luyén

nhan tai

Nguén: Nha lanh dao tuong lai - Jacob Morgan
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TAM THE NHA LANH PAO ——

Ready to Lost

Right to Fail



NHA

LANH BAO
TUONG LAI

THE FUTURE LEADER

Vuong Bao Long dich

The Power of Knowing What You Don’t Know

- Bill and
Melinda Gates

| |

#1 New York Times}ll;estselling author of
ORIGI IN ALS
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NGUYEN THANH NAM | PHAN PHUONG DAT | LE DINH LOC
NONG TH| BICH VAN | NGUYEN THU HUE

A NHA XUAT BAN ——
NE HANOI @ Phung s 0 din by
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\X/hen you want somethmg,
all the unlverse conspires
in helplng you to achleve It

' : Paulo Coelho -

~ L e @ gugtefoncy. st e | '
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= khong cii vé

nhing dieu khong moi”

THANK YOU



