CONG CU THUC HANH




Vé bo cong cu danh gia muc do san sang dé
chuyén do6i sang moé hinh HRBP

 Danh gla merc do san sang cua Té chire

 Danh gia muc do sgn sang clia Quan ly cap trung (line manager)
« Panh gia mirc dd san sang cua B6 phan nhan sw

Trong khudn khd hoi thao, thwc hanh str dung 2 b6 cong cu:
 Danh gla muc do san sang cua T6 chire

 Panh gid mirc d6 san sang ciia Bo phan nhan su

Trwdce khi chuyen doi sang mo hinh HRBP, T6 chlrc can danh gia (scan) rat ky
vé mirc d6 san sang chuyen doéi. C6 3 bo cong cu co ban




CONG CU PANH GIA MUC PO SAN SANG

CHUYEN POl CUA TO CHUC SANG MO HINH HRBP




Buoc 1

Danh cho FACI

Buoc 2

Buoc 3

)

HUGNG DAN THUC HANH CONG CU

Budc 4

Chia nhom va dat tén
nhom

Hudng dan thanh vién
uwa chon va xac dinh
orofile cong ty duoc
st dung dé thao luan
nhom theo Template
1

(Dé xuat St dung file
mém)

Hudng dan thanh vién
vao link va tra 1oi cau
hoi

(Trong thoi gian tra
I6i cau hoi, néu vudng
mac vé kién thiec,
Faci lién hé vai dien
gia)

Align ndi bo FACI dé
chon nhém trinh bay
két qua.

(dé xuat 2 nhoém)-
Dién gia sé ndi ro hon
vé két qua sau khi
khao sat dé thanh
vién biét cach apply
vao to chtre.



HUGNG DAN THUC HANH CONG CU

THONG TIN CO BAN VE TO CHUC
Nganh nghé:

Quy mo nhéan su/ doanh so:

)

M6 hinh nhan su hién tai dang thuc hién:

« Lanh dao danh giad nhu thé nao vé hiéu qua cua mo
hinh nhan su dang ap dung tai t6 chirc?

« Cac nhalanh dao da biét dén mo hinh HRBP chua?

« Neéu cé, cac lanh dao danh gia nhu thé nao vé hiéu
qua va lgi ich cia m6 hinh HRBP trong nang cao hiéu
suat To churc?

« Céac nhalanh dao cé xu hudng ung ho ké hoach
chuyén doi sang mo hinh HRBP hay khong?

« Trong qua khtt, To chirc c6 su thay doi [én nao vé
chién lugc khong?
« TO chlrc da irng phd véi su thay doi nay nhu thé nao?

« TO chirc cé chién luvoc, muc tiéu, cac uu tién khong?
« Murc do hiéu biét cua nhan vién vé chién luge, muc
tiéu va cac uu tién cua TO churc?




@ HUGNG DAN THUC HANH CONG CU @

Truy cap link theo tén nhom:

1. Nhom 1: https://eodworkspace-
my.sharepoint.com/:x:/g/personal/lam_eodvietham com_ vn/EdHvSb64ioBEK5HgKmiaySkBhh3f
X0l _uvPiNhWYUTQPOg?e=yWghbp

2] Nhom 2: https://eodworkspace-

my.sharepoint.com/:x:/g/personal/lam_eodvietham com_ vn/EdHvSb64ioBEk5SHgKmiaySkBhh3f

X0l uvPiNhWYUTQPOg?e=Y4RXB5

3. Nhom 3: https://eodworkspace-
my.sharepoint.com/:x:/g/personal/lam eodvietham com vn/EZOoNCJUIQ1Bp JcnpCBMFIBawR
aM5LaMgOalhgMf rjZA?e=izDvy7

4., Nhom 4: https://eodworkspace-
my.sharepoint.com/:x:/g/personal/lam eodvietham com vn/EbWOLrAcRTJPgXbJoAR-
FNOBH4clFyQsriZ7hOp wHSgEHw?e=jmZwcN

5. Nhom 5: https://eodworkspace-

my.sharepoint.com/:x:/g/personal/lam_ eodvietham com vn/EWFaYr82JMNCp8TxvE3NOsABWa

6SbK5bQ9TzocYpWZoKaA?e=BpyfjU




HUGNG DAN THUC HANH CONG CU

@

Thao luan nhom va danh gia cac nhan dinh ve To churc theo cac phuo’ng an: Co ; Khong;
Cé thé/ Pang thuc hién. (chon theo menu s xudng tai cac 6 béi mau vang)

STT

(Gid try chién luoc

N§i dung

1

Ti2m nang cua bo phan nhan sw vo1 tw cach la Do1 tac chien hwoe Nhan su g

dueoc lanh dao cap cao nhin nhan?

-~
’

Quan I nhan sir hieu qua co duoc coi1 12 chien luoe bat bude khong?

Pénh gia

3

Cic nha l3nh dz0 c3p cao cd 3in sans dé nhin sw tham gia thio luin chién

lwoe khong?

Sur ung ho

4

Cac 1anh dao cap cao chu chot cua To chire co s3n sang ung ho cho viéc
chuyan do1 mo hinh nhan sw khong?

-
-
-

L12u cac nha lanh dao cap cao cua To chire co tich cuc ho tro nhin sw & tat
cac g1a1 doan cua qua trinh chuyven do1 khong?

-

6

Cac nha I3nh dao cap cao cua To chue co 2in sang tan thanh cic muc tidu
quan ly 32 ha tro Chién lwoe Nhan sw khong?

Nguon lyc/ Sy dau tu

Cac dich vu nhan swco hidu qua va chi phi thap khong?

8

D3 hoan thanh viec tim hieu de hieu dung cac kien thue co ban vé nhan su,

cac chinh sach va quy trinh chua’

9

Cd cin thidt 33u twr vae cong nshé 32 ho tro Chidn luge Nhin sy khone?

Chon dap
an o cac 6
mau vang



HUGNG DAN THUC HANH CONG CU

Xem két qua & 6 J8-L12

K

Sau khi dién hét
cac cau hoi, két
qua sé tw dong
hién thi & day

)



CONG CU PANH GIA MUC PO SAN SANG
CHUYEN DPOI CUA NHAN SU' SANG MO HINH HRBP

*Theo thao luan cta Ban t6 chirc thi thanh vién tham dy khao st trede hoi
thao, trong budi héi thao chi show két qua va Dién gia chia sé vé két qua




HUGNG DAN THUC HANH CONG CU

Vé cac cau héi trong cdng cu nay

Khao sat
muc do san sang
cua bé phan
nhan sw

Vé méi trwdng
lam viéc

Lién quan dén
cdng viéc cua
nhan vién

Vé Quy trinh
nhan sw

Gioi thieu

Cau hoi 1-Céu hoi 5

Cau 6-Cau 10: Vé Cong viéc cua nhan vién
Cau 11- Cau 17: Vé Pao tao va phat trién
Cau 18-Cau 20: Vé Lwong thwo’ng

Cau 21-Cau 23: Ve Panh gla hiéu suat
Cau 24- Cau 27: Vé Lam viéc nhom

Cau 28-Cau 31: Vé giao tiép trong t6 chirc
Cau 32-Cau 33: Vé Quan ly

Cau 34-Cau 35: Nhan dinh vé Té chirc

Cau 36- Cau 37: Vé Tam nhin va dinh hwéng cua T6 chire
Cau 38- Cau 43: Vé quy trinh danh gia hieu suat

Cau 44- Cau 51: Ve quy trinh Thiét ké cong viéc

Cau 52-Cau 54: Vé quy trinh Lwong thuwéng



@ HUGNG DAN THUC HANH CONG CU @

* Truy cap bang khao sat theo link:
https://forms.office.com/r/[SWW3Db7yRT

 Hoac quét QR code:




HUGNG DAN THU'C HANH CONG CU @

Tra |&i cac cau haoi trong bang khao sat
1. Cau 1.Vui ldng cho biét mic dé ban déng y vdi nhitng khang dinh sau day vé cac muc tiéu va gia

tri cia T6 chiic ban. (1-Rat khéng déng y; 2- Khéng doéng y; 3- Bong y; 4-Rat dong y) *

T6 chiic ¢6 dinh hudng rd
ranqg

Poc va chon
dap an cho
cac cau hoi
khao sat

T6i hiéu rd vé cac muc tiéu va
uu tién ctia T chuc

T6 chic céd cac qia tri cot 10

T6 chiic mong dgi cac tiéu
chuan cao vé hiéu suat tu
nhan vién




@ HUGNG DAN THUC HANH CONG CU @

Budc 3

- Xem két qua sau khi phan tich cac cau tra |0 va cé cac phwong an thye hién tiép theo.
(Trong hoi thao nay, Ban to chirc sé hién thi két qua)

KET QUA DANH GIA MUC DO SAN SANG CHUYEN DOI SANG MO HINH HRBP CUA BO PHAN NHAN SU

B4 phin nhin air cia T6 chic can chman bi ki hon 32 chryén ddi md hinh HREP

Xem két qua va
Pinh gi cifa i vién vi Mai truomg lim vide cia T4 chic ban & cO cac phU’O’ng
:;gﬁd_anh&}ngnmgtécnﬁc&csqatémmaén ér) thU’C hlén
i tiép theo

-

Dinh gia aiia nhin vién trong t6 cinic vé cac Quy trinh nhin sir hién tai

O mrc:




THANK YOU

Visit Our Social Media:
https://hravn.net/

FOR YOUR ATTENTION

https://www.facebook.com/hiephoinhansu.hra

https://www.linkedin.com/com

an

/hiep-hoi-nhan-su-hra/


https://hravn.net/
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs

