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OPTIMAL ORGANIZATION
PERFORMANCE - A DIFFERENT VIEW
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WELL-BEING TRONG MOI TRUGNG
LAM VIEC
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Chién lugc truyén thong thudng dugc ap dung )

H_A

Cdch dé thuc day Well-being trong déi ngli ma ching ta thudng thay:

01. Cham soéc siuc khoe 01 02 02. Cham séc stc khoe

thé chat @ @n‘.} tinh than

e Bdohiémy té e Employee Assistance

e Khdm slc khoe dinhky o Program (EAP)
e Chuong frinh thé duc thé e Ngay nghi tinh than
thao e L3p hoc mindfulness
e Tu van slc khde & dinh e L&p hoc thién
dudng
04

04. MGi truong lam
viéc lanh manh

Khéng gian than thién

Khu vyc thu gidn u@?

Linh hoat gid lam .

Lam viéc tu xa
Nghi phép linh hogt

03. Phuc Igi tai chinh

e Tu vAan tdi chinh cd nhan
e Chuaong trinh huu ftri




THE TRUE WELL-BEING ?

@



Yéu t6 quan trong nhat cta 1 team hiéu suat cao @

e Google's study on high-performing teams,
Project Aristotle

e Viéc team c6 nhiing cd nhan xudt séc nhat
khéng quan trong bdng viéc cach céc thanh
vién tuong tac véi nhau.

e Yéu t6 quan trong nhat: An toan Tam Iy

4 GIAI POAN CUA AN TOAN TAM LY
(PsyChOIOQY sqfetY) ’ - TIMOTHY R. CLARK -
An toan An toan
D€ hoa nhdp D€ hoc héi
A ¥
An toan An toan
PE déng gép PE thach thuc gidi han

‘ %ﬁi {1%”



Ban cdm thdy thé ndo moi ngay?

1. Cam giac an toan, dudc lang nghe, dugc thau hiéu?
2. Moi trudng lam viéc cula ban da tao dung dudc well-being
moi ngay chua?

Your act of kindness will go
far more than you can imaging Z2u94  Hinh &nh trong sdn
phdm Vision Craft cla
The New Leaders

@ www.thenewleaders.asia leaders



Moi truéng lam viéc an toan,

Su khac biét gilia
pONG CAM, THAU CAM
& LONG TRAC AN
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Ianh manh, tich cuc

DONG CAM TAC..
KHOANG CACH

o;’
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Rat tiéc vi chuyén
da xay ra véi ban.

thenew
leaders.

THAU CAM TAO..
KET NOI

.

\S
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Minh hiéu cam xuc
cua ban lac nay.

LONG TRAC AN TAO..
HANH DONG

Minh sé cung ban
vugt qua khé khan nay!

)




Chucong trinh khuyén khich méi truéng an todn

Moi 'rrUdng an toan tGm Iy, dugc thau hiéu,
Chuang trinh Stress management dudc Idng nghe méi ngdy tu tat ca thanh
vién

) Quan ly biét Idng nghe thau hiéu,
Bac si, chuyén gia ho trg tam ly gidi quyét conflict bat dong hiéu qua,
tich cuc




Chucdng trinh khuyén khich méi truéng an todn @

H_A

e Mot s6 vi du:

e Rewarding, shout-out cho nhiing héanh vi vé an todn tém ly dugc
khuyén khich, vi du nhu monthly shout-out

e Training & development nhiing kién thic vé tadm Iy an todn t6 chiic,
thdu cdm, ldng nghe, kiém sodt cdm xiic, EQ communication

e¢ Thém nhilng ky ndng nay (behavioral metrics) trong core
competencies trong performance review

e 360 feedback thudng xuyén dé phat trién

e Theo ddi su thay déi hanh vi: sau khi dp dung cac chuong trinh, danh
gid su thay déi trong tucng tac trong déi nhém, su hai Idng nhan vién
va overall performance.
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THUC DAY PONG LUC
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TEAM MOTIVATION

MANAGERS THINK IT AGTUALLY iS

Recogpnition ) Able to use strengths
Appreciation (] Personal Development
Meaning of work [T Career development
Seeing progress  [C] Meaningful relationship
Impact to others [} Being heard

@ Promotion

B 1ncrease salary & bonus

Joeos

Hinh &nh trong san phdm Vision Craft clia The New Leaders

Let's get motivated!

. thenew
@ www.thenewleaders.asia

leaders.
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Cach tao dong luc “sang tao” hon?




Nong do Dopamin - Hormon déng luc

e Nong dé Dopamin khi nhén thudng c6 cao nhu ban nghi?
e Nong dé Dopamin sé cao nhat khi ndo?

e Ap dung cé cho viéc tao dong luc nhu thé ndo cho hiéu qud?
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THUC DAY TIEM LUC BEN TRONG

@



Tao ap lwc mot cach tich cuc dé phat trién

® Level cao nhat cla an toan tdm ly trong t6 chirc (psychological safety) la thach
thirc vuot gidi han (challenger safety).

e Khuyén khich su sang tao, thach thirc nhirng théi quen cili nhu thé nao?
e Thuc day k§ nang phat trién con ngudi (human development) ctia ddi ngili
quan ly Ianh dao.

e Cic chuwong trinh dé khuyén khich, thic day cac ky nang nay?

N



THANK YOU

FOR YOUR ATTENTION

Visit Our Social Media:

https://hravn.net/
https://www.facebook.com/hiephoinhansu.hra
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/
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