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Rewarding Work

PVP & The Human Deal

Dinh vi gia tri con ngudi & Giao kéo nhan van




Doanh nghiép thanh cong nho sirc manh con nguoi

Nguon nhén lwc la nhién liéu dot chay sw phat trién cua tod chirc

Nguon nhén lwc la déng luc cho hiéu suat clda td chirc

Employee




Chung ta phai lam gi dé chinh sach Dai ngé linh hoat @
hwéng t&i mong dori cua nhan vién




Lam thé nao thuc day hiéu suat vwrot troi cho t6 chirc

e Liéu sé tiép tuc duy tri nhirng
phuwong phap quan ly cii?

Hay

 S& tim kiém nhirng cach thirc mai dé |
khai thac toi da tiém nang cta nhan 4 P
vién? | .
[ /
Y

 Tap trung vao cong nghé sé la giai
% nle Human vs Machine:
p h d p tor vu ? Is Artificial intelligence job creator or terminator?

‘Viéc qud chu trong vao cong nghé cé thé ddn dén viéc bé qua yéu té con

nguwoi, diéu ma thue sw tao nén sw khdc biét cho té chuc.’




Ban mudn xay dwng mot té chirc thanh cong?

=>» Hay bat dau bang viéc dat nhan vién Ién hang dau va hiéu nhu ciau cha ho
=» Chung ta sé co cach rng dung linh hoat Total rewards dwa theo nhu cau
cua nhan vién

Vai tro cia cong viéc trong cudc song ctia nhan vién:
> Rat it to chirc thue sy hiéu va ddp ng nhu ciu cla nhan vién.

Diéu gi thwec sw quan trong déi véi nhan vién:
» Cac doanh nghiép thanh cong tap trung vao viéc tao ra mdt moi trudng lam viéc noi nhan
vién cdm thay duoc trdn trong va cé dong luc lam viéc. Ho khdng chi cung cap nhirng lgi ich

co ban ma con quan tdm dén cadm xdc va nhu cau cla tirng cd nhan. Pay chinh la “Giao kéo
Nhan van".

Cach thirc dé xay duwng mot doi ngii lam viéc hiéu qua va gan bé:

> Nhitng to chirc nay khéng chi dat duoc thanh cdng vé mat tai chinh ma con xay duwng duorc
mot doi ngli nhan vién gan bo va tan tam.




Sau yéu to then ché6t xay dung T6 chirc thanh cong nho )
strc manh con nguoi

Mot thda thudn nhén van xay duwng dé
xuat gia tri danh cho nhan vién dya
trén cam xuc, khéng chi dwa trén cac

, o Why we work:
tinh nan % A human deal
, , ; AR
Mot cach tiép can chu dong do6i v&i surc How we work: 2 =
khde va hanh phc, tich hop strc khoe Embedded well-being E lQI =
vao cong viéc hang ngay clia nhan vién = =
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Who we work with:
Integrated diversity
and belonging
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Mot chién lwgce tich hop sy da dang,
cong bang va bao gbm trong toan bd tod
chire




Sau yéu to then chot xay dwng T6 chirc thanh cdng nhé

strc manh con nguoi (tiép)
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Who we work for:
Human leaders

Where we work:
A human-centric
workplace

What supports our
work: A human-Al
partnership

Nhirng nha 13nh dao nhan van thé
hién tinh chan thuc, déng cdm va kha
nang thich irng

Mot noi lam viéc tap trung vao con
ngudi, cung cap quyén tu chd, kha
nang va két ndi cho tat cad nhan vién,
du la tai van phong, lam viéc tur xa hay
két hop

Mot moi quan hé hop tac gitra con
nguwoi va tri tué nhan tao, tap trung
vao con ngudi, tao ra co hdi dé moi
nguoi phat huy t6i da tiém nang cla
minh

@




H3y dwa vao bdi cdnh kinh doanh, triét ly dai ngdé dé chang ta @7
dwa ra mot chwong trinh d3i ngd ma khéng phai dau tw qua
nhiéu chi phi

HR_RA

Nhirng hanh ddng sé tao sw gan két va van hoa riéng cda céng ty ban?

Why we work: Who we work for:
A human deal y Human leaders

TR

How wo work: = = 22 Where we worl§:
Szt - = A human-centric
@ Embedded well-being : IQI : U) Workelaea
[ AR 0000] y
1 0 Who we work with: qo What supports our
Integrated diversity u J work: A human-Al
OO and belonging ? partnership



Cac td chirc mudn tré thanh “doanh nghiép van hanh dwa trén con ngwdi” phat trién bé
xuat gia tri danh cho nhan vién (PVP) ctua ho dwa trén cdm xuc ctia nhan vién, ch&r khéng
chi dwa trén cac tinh nang.

Chung toi goi la “Giao keo Nhan van“ (The Human Deal)
Ddy la mét khdi niém mdi, dé cdp tdi mét théa thudn giita té chire va nhén

vién, trong do té chirc khéng chi tép trung vao viéc st dung ngudi lao déng
cua té chirc ma con quan tém dén sw phdt trién va hanh phdc cta ho.

‘ Vay chung ta phai lam gi?



PVP (People Value Proposition)

Gia tri ma doanh nghiép cung cap cho nhan vién:

v' DAy la nhitng gi ma mot cdng ty cung cap cho nhan vién dé thu
huat, gitr chan va thuc day ho.

v" PVP khong chi bao gom lwong thudng ma con bao gom cac yéu
t& nhu co hdi phat trién, van hda cdng ty, mdi trudng lam viéc,
V.V.

N



EVP Truyén thong @

EVP 13 mét khai niém quan trong trong quan tri nhan su, né thé hién nhirng gi mét
cdng ty cung cip cho nhan vién dé thu hut, gitr chan va thic day ho.

EVP truyén théng tap trung vao viéc cung cap cac loi ich vat chat va co hoi phat trién
nghé nghiép cho nhan vién.

Ba nguyén tac chinh cla EVP truyén thdng la:
- Nhan vién nhw nguweoi lao dong: Tap trung vao vai tro va cong viéc cua nhan
vién.

. Trai nghiém nhan vién tai noi lam viéc: Cung cap mot moi trwong lam viéc tot.

‘Céc tinh nang: Cung c3p céc lgi ich va dich vu cu thé.



Nhirng han ché ctia EVP truyén thong

Qua tap trung vao cong viéc:

EVP truyén thong thwong
chi tdp trung vao nhirng gi

nhan vién nhan duoc tai EVP
. 1 ‘A \ s The set of attributes that the labor market
noi lam vi ec, ma it quan and employees perceive as the value they gain

through employment in the organization.

tdm dén cudc song cd
nhan cua ho.

Khong du linh hoat: e = ujl S

People Work Opportunity Rewards Organization

. EVP truyén théong khé co

thé ddp rng nhu cau da
dang cla nhan vién trong

Delivering features that match employee needs

mot thé gidi dang thay doi =s—

nhanh chong.




PVP hién dai

Muc dich va y nghia:

. Nhén vién ngay nay mudn lam viéc cho
mot cong ty cd muc tiéu cao cava coy
nghia.

Sv linh hoat:

. Nhan vién mong muén cé sv linh hoat
trong cdng viéc, chang han nhu lam viéc tir
xa hodc sap xép thoi gian lam viéc linh
hoat.

Phat trién bén virng:

. Nhén vién quan tdm dén cac van dé xa hoi
va moi treong, va mudn lam viéc cho mot

ong ty cé trach nhiém vdi cong dong.

Radical
Flexibility

Personal
Growth

Holistic
Well-Being

T fee cared for

Sr: Gartner



Dinh hinh gia tri ma cong ty mang lai cho nhan vién

DPinh nghia va 5 loai gia tri ma té chirc c6 thé mang lai cho nhan vién

Pé xuat gia tri danh cho nhan vién

(PVP): 7 &
Cac méi lien Tinh linh hoat
» La nhitng gi ma nhén vién cdm nhan kétsausac  trigtdé
duwoc vé gia tri ma céng viéc mang lai
cho cudc sbng cua ho. -t ,’\ <
Str ménh g Phit triAén
» Gi4 tri nay bao gébm 5 yéu té chinh: Cac S o ban than
moi quan hé séu sac, s linh hoat cao, Phc loi
muc tiéu chung, strc khoe toan dién va (strc khoe)

e , . 2 - a toan dién
co hoi phat trién ban than.

Sr: Gartner




Cac yéu to cot 16i cha PVP @7

HR_RA

PVP duoc cdu thanh tir 5 nhdm va 28 yéu t6 va kich hoat 5 cdm xuc cot 18i vé gid tri cdng viéc mang lai

(2) Cac madi lién két sau sac

< L
., o « Lz s ] - Cac méilien Tinh linh hoat
Giup nhan vién cam thay dwoc thau hieu bang cach hé tro a AT ai triat dé

ho 1a chinh minh va duy tri cac mdi quan hé ca nhan.

. Tinh than déng déi, tinh ban

o

1S

<1

- Moi trirong lam viéc than thién, hop tac S ménh - Phat trién
. DEI - Pa dang, c6ng bang va hoa nhap (Diversity, Equity, and chung @ ban than
Inclusion)
< , . Phuc loi
- Chat lwong cua nha quan ly va lanh dao (strc khoe)
. Hé tro Gia dinh toan dién
- H6 tro Cong d‘éng Sr: Gartner

hat luong ctia ddng nghiép




Cac yéu to cot 16i cha PVP @Y

H__A
PVP duoc cdu thanh tir 5 nhdm va 28 yéu t6 va kich hoat 5 cdm xuc cot 18i vé gid tri cdng viéc mang lai

&? Tinh linh hoat triét dé

& R
. N . . ) Cac méilien Tinh linh hoat
Taokcam glacAtl_r Rchu _c[\o nhan vien pang‘ cachA cho hB VA e e triét dé
quyén ty quyét vé noi lam viéc, thoi gian lam viéc, khoi
lweng cdng viéc, cach lam viéc va nguoi cong tac.
, <1: <
- Dja diem lam vigc St ménh - Phat trién
- Cbng viéc sang tao chung @ ban than
- Nhén Rui ro . .
o L L Phuc loi
- Can bang gitra cbng viéc va cudc song (strc khoe)
. Khéng gian lam viéc toan dién

Sr: Gartner




Cac yéu to cot 16i cha PVP

PVP duoc cdu thanh tir 5 nhdm va 28 yéu t6 va kich hoat 5 cdm xuc cot 18i vé gid tri cdng viéc mang lai

77/ Phat trién ban than

DPau tw vao sw phat trién ctia nhan vién dé ho cam

thay dwoc cong ty tran trong.
- Phét trién Chuyén mén

. Phét trién Ban than

. Co héi nghé nghiép Tuong lai

. Céc co héi Binh dang

. Sw cén bang gitra céng viéc va dam mé

% &

Cac méi lien Tinh linh hoat
két sau sac triét de

o

- Phat trién

@ ban than

Phuc loi
(strc khoe)
toan dién

1S

<1

Str ménh
chung

Sr: Gartner



Cac yéu to cot 16i cha PVP

PVP duoc cdu thanh tir 5 nhdm va 28 yéu t6 va kich hoat 5 cdm xuc cot 18i vé gid tri cdng viéc mang lai

& Phuc lgi toan dién

< R

Giup nhan vién cam thay dwgrc cham séc bang cach cung Cac méi lién  Tinh linh hoat
cap mét goi phuc loi toan dién va khuyén khich ho tan dung. ket sau sac trigt dé
. Tién lwong, thu lao
. Sw cdng nhén tir céng ty, chdng han nhw khen thuéng, J: ,’\ ,fd

thang tién St ménh - Phat trién
. Céc phuc loi vé strc khée, nhw bdo hiém y té chung ban than
. Céc phuc loi vé huu tri, nhw quy hueu tri @
- Nghi phép, ngay Ié Phuc loi
. S 6n dinh cta té chire, ddm bao viéc lam (stec khoe)
. Céc dich vu phuc loi khac, cé thé bao gbm cac chuong toan dién

trinh chdm soc stre khée, hé tror tam ly, phong téap thé duc, S Gartner

V.V.




Cac yéu to cot 16i cha PVP

PVP duoc cdu thanh tir 5 nhdm va 28 yéu t6 va kich hoat 5 cdm xuc cot 18i vé gid tri cdng viéc mang lai

<l St ménh chung

A &
. o < . . Cac méi lién  Tinh linh hoat
Lam cho nhan vién cam thay co trach nhiém va gan bo két sau sic triot dé

hon bang cach thwe hién cac hanh déng lién quan dén cac
van dé xa hoi va van hoa.

=i ,’\ <
- Muc tiéu cbng viéc

Str ménh - Phat trién
, . a o p oas chun ban than
. Trach nhiém Xa hoi 9 @
- Trach nhiém M0i trurong Phuc loi
C g , (strc khoe)
- Dao dure va tinh chinh truec toan dién

Sr: Gartner




Tham khao 'ly do tai sao' khi xdy dwng PVP cla td chirc

Tai cu tric céac yéu td gia tri danh cho nhan vién truyén thdng khi xay dwng hop déng xa
hoi voi nguwoi lao dong

Cac yéu to PVP Cac yéu to Giao kéo Nhan van

Cai gi (The What) Tai sao (The Why)

Con nguwoi o Nhitng méi lién két sau sdc hon ma nhan vién tao né’”
Coéng viéc = Sw linh hoat cao dd trong cach chung ta lam viec ~ &*
Co héi L‘.H:l Nhan vién trai nghiém sw phat trién ca nhan nhuw thé %
Pai ngo Strc khoe toan dién clia nhan vién @
Té chire S E Muc tiéu chung cla to chirc <l:




Gia tri khi quan ly tot hiéu qua PVP

Hiéu qua lam viéc cia nhan vién dwgc nang cao

2

Tang sé lwong khach
hang trung thanh

Tang 28% ty 1é nhan vién
trung thanh, nhirng nguoi
san sang gi®i thiéu cong ty

nh& viéc tao ra cac két noi tang 18%

sau sac hon

\7

T6i da héa strc khoe toan
dién cta nhan vién
Tang 7% stec khoe theé
chat, tai chinh va tinh than
clia nhan vién nh& cung cép
phuc lgi toan dién.

&

Hiéu suat van hanh

Nh& viéc mang dén sw linh
hoat toi da, so lwgng nhan
vién lam viéc hiéu qua da

-k

Nang cao sw gan boé cua
nhan vién

Tang 9% sb lwong nhan vién
c6 kha nang cao sé chap
nhan lam viéc lai nh& viéc
mang dén muc tiéu chung

%

Tang kha nang gan két

Tang 6% y dinh & lai nho
viéc cung cap co hdi phat
trién ban than

n = 5,000 employees worldwide
Source: Gartner



Ké hoach hanh déng

Vi du minh hoa

GD 1:

Thu thap dau vao

4 dén 12 tuan

+Hiéu rd nhan thirc va wu

tién hién tai vé PVP: Thu thap

théng tin chi tiét tr cac lanh
dao, nhan vién hién tai va
nhirng ngwdi moi gia nhap
hoac thi trwong lao déng.

*Danh gia PVP cua cac doi

thu canh tranh: Thuwc hién
viéc danh gia dé xuét gia tri

danh cho nhan vién (PVP) cta

cac cong ty dbi tha.

GD 2:

Thiét ké PVP cét 16i

4 tuan

« Chon cac yéu t6 PVP c6t

16i.

S dung cac tiéu chi wu
tién nhw: Strc manh hién
tai cia PVP, sy phu hop
v&i chién lvoc, sw phu hop
v&i wu tién clda nhan tai
chl chét, tinh canh tranh va
kha thi.

GD 3:
Tuy chinh PVP cho

cac phan khuc quan

trong

4 tuan

» Xac dinh wu tién cla cac

phan khuc tai nang quan
trong

Thwc hién nghién cru dwa
trén persona dé hiéu rd wu
tién cua tirng phan khuc va
xac dinh cach tuy chinh
PVP

Gb 4.
Lién két dau tw dé
cung cap PVP

2 dén 4 tuan

Xac dinh nhirng tac dong
ctia Dé xuét Gia tri danh
cho Nhan vién (PVP) dbi
v6i cac khodn dau tw nhan
sw

Uu tién cac khoan dau tw
dam bao tb chirc thuc hién
dwoc PVP ctia minh

GD 5:
Két hop EVP vao
thong diép thwong
hiéu

Tiép tuc

Lwu y: Cong viéc trong cac
giai doan nay phu thudc
vao viéc diéu chinh hodc
tao m&i cac théng diép
thwong hiéu.

Vi du: Théng diép thwong
hiéu tuyén dung



Lam thé nao Quan ly PVP

Bon nguyén tac co ban Quan ly PVP

1. Hap dan 2. Chan thanh
Phu hop véi thi hiéu cua Phu hgp v&i nhirng thé
thi treong lao dong manh thuc sw cla toé chirc

4. Sy khac biét
Lam cho td chirc nbi bat
so v&i cac dbi tha canh
tranh.

3. Phu hop
Két ndi v&i Chién lwoc
kinh doanh cuia to chirc




THANK YOU

FOR YOUR ATTENTION

Visit Our Social Media:

https://hravn.net/
https://www.facebook.com/hiephoinhansu.hra
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/


https://hravn.net/
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs

