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. MO hinh thu hut nhan tai — Talent Acquisition (TA) =

Tam nhin tong thé va dai han | Xac dinh nhu cau kinh doanh |

Xay dwng nguon nhan nhan tai cho twong lai

Planning &
{) Strategic Sourcing Strategy
e Lead Generation X
e Pipeline Management Recruitment 0 Process
¢ Social Recruiting @ O Excellence
» Passive Candidate . .
Advisory o @ Compliance
) Assessment & Selection
~ Business > Talent Talent Talent > Business
~ Strategy Strategy Acquisition Results Results
Employment o o Talent
@ Hiring Branding Segmentation
O O .
Outsourcing ) Metrics &
| Analytics
) Onboarding ’ Tools &

Technology

TA 1a mdt cau phan trong chudi chirc ndng quan ly nhan tai, va bao gdbm nhiéu yéu td chién lwgc khac.

Nguén: Cielotalent M@i yéu td c6 nhirng cau phan nhé hon va hoat dong trong mdi twong quan nhw trong so do. 5



@0 ~1:n bict cac knai nigm
Thu hdt nhan tai

Phat trién thwong hiéu nha tuyén dung
Tao strc hut dé trng vién ty tim dén

Dai han, co thé kéo dai t&i vai nam
(xay dwng thuwong hiéu)

Pa dang
(bao gébm |anh dao, phong nhan sw va
phong ban chuyén mén dwdi sw chi dao
ctia c4p lanh dao)

Panh gia tiem nang, nang lwc va
Xu hwéng cua rng vién

Chién lvoc PR & Marketing dé nang cao
thwong hiéu nha tuyén dung dai han

Muc tiéu

Theéi gian
thwc hién

Doi ngl
trién khai

Tiéu chi
lwa chon
rng Vién

Chien lwoc

Tuyén dung

Lap day vi tri trong
Pam bao kinh doanh lién tuc

Ngan han
(chi dién ra khi c6 nhu cau gép)

Han cheé
(Phong nhan sw phdi hop véi cac
phong chuyén mon, thurong khong co
sw can thiép cua lanh dao)

Panh gia kinh nghiém lam viéc va
ky nang chuyén mon

Tap trung vao hoat ddng van hanh ngan han



. MO hinh thu hat nhan tai — Talent Acquisition (TA)

Pipeline Management Strategic
Lead Generation — Sourcing o o m ~— Aligning Strategy with
Social Recruiting — " . fff;”?? G':HIS
: : ssessmen — aien
Passive Candidates — & Selection ] — Planning Management Integration
& Strategy
— Team Structure & Goals

Process “~ Workforce Planning

' Excellence

Business Acumen —,
Labor Market Acumen —
Business Partnering —
Candidate Relationship —

Onboarding =4 ssmmmd Compliance

~ Business Critical Roles

Management
, , ! Talent — Diversity
Strategic Sourcing ® N, o
Expertise L e SN EEVLI T T Graduates
Process & — = Internal Mobility

Technology Expertise

Effective Use of Andlytics — ( Talent Acquisition )

Recruitment Process
Outsourcing (RPO)
Contingency Search - Metrics & — Applicant Tracking
Retained Search Analytics System (ATS)
— Candidate Relationship
Employee Value Employer Management (CRM)
Proposition Branding g Technology — Career Website & Portals
Omnichannel Strategy -~ Social Media
Employer Reputation

F
K

Outsourcing L

]

i
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ACADEMY TO
INNOYATE HR




. MO hinh thu hdt nhan tai — Talent Acquisition (TA)

Chuoi gia tri trong thu hat nhan tai

» Chién lwore kinh doanh — Chién Iworc nhan tai
- Chién Iworc nhan tai — Kéet qua kinh doanh

Thac thiec vée moét mo hinh thu hat nhan tai tong the

» Thach thirc vé nguon nhan lwc
* Canh tranh thi trro'ng
« Chi phi va hiéu qua tuyén dung



. B6 ky nang mé&i danh cho ngwoi lam thu hut nhan tai

-~

/' 3. Ky nang
giao tiep &
| xay dwng
 thwong hiéu |/}
\  canhan /4

V' 1. Ky ning

ky thuat so
va tw duy
dir lieu

Agile va
quan tri

thay doi

[ 5. Déi m&iva |

sang tao




Ky nang ky thuat so & dir liéu

Wng dung trong céng tac thu hat nhan tai

Ms. Nguyén Dinh Ha Linh

Giam Poc Tw van Nhan sw & Chuyén dbi tai Viét Nam - CIG International
Nguyén Giam Ddoc Van hanh - SmartOSC

Nguyén Giam Ddc Chién lwoc Tuyén dung - Techcombank




Tong quan vé

chuyén doi so

Cac ky nang méi trong
thu hut Nhan tai

Case studies

4 tru cot cuia chuyén doi so

2.1 Ky nang dw liéu

2.2 Ky nang ky thuat sé

2.3 Ky nang quan tri sw thay doi
2.4 Ky nang linh hoat (Agile)

3.1 Ky nang ky thuat sé & dw liéu
3.2 Ky nang quan tri sw thay déi & linh hoat (Agile)



. 2.1 Tong quan — 4 tru cot ciia chuyén doi sd

&

Chuyén doi
cong ngheé

Chuyén doi so

B

Chuyén doi Chuyén doi
dir lieu quy trinh

Chuyén doi
nhan sw

Ky nang ky thuat so &
dir liéu

Quan tri sw thay doi
Linh hoat (Agile)

Po6i mdi sang tao



; S 1)
. 2.1 Ky nang dw lieu &

5 Cép d6 phén tich div |Iéu COGNITIVE
NHAN THUC
e oM the naode
DE XUAT tiep tuc phat trien
) D@ lieu dwoc
PREDICTIVE Chiing ta o
, o 5 quan tri tot &
Diéu gi sé xay ra DG’)"éUI diJ’Q’C B T ik i
Glriin] gy D ligu bt dau quan tri tot chién Iuoc,
3N Tai sao diéu do dwoc quan tri Ty dong hoa _ chuyen dai,
MO TA lai xay ra (i) DUing A liéu phan tich di¥ liéu va sang tao

qua khu dé dy doan dwa ra khuyén nghi

Dieu gi da xay ra Dw liéu tap trung .
twong lai
T lié Bao cao dwa ra
PR L0 o v hirte (ii) M6 hinh du doan
khéng tap trung 0t SO Xu g cao GAp
cua dir lieu

B4ao cdo co ban -> giup ra quyét dinh

10



. 2.1 Ky nang dw liéu

Hwong phan tich div lieu

Xac dinh
muc tiéu & Chon chi s6

tac dong voi do lwvong
doanh nghiérp

Thu thap
dir lieu

Phan tich
dr lieu

Trinh bay
két qua
phan tich

11



. 2.1 Ky nang dw liéu trong thu hat nhan tai

Xac dinh .z -
ac din Chon chi s6 Thu thap
muc tieu . o
: o do lwong dir lieu
doanh nghiep
o Hidu biét v& e Chuyén mon e Excel, SQL ||
kinh doanh vé TA dé lva e Khao sat | |
o Giao tiép voi chon chi s6 (dinh lwong, | |
cac bén phu hop dinh tinh) | |
lién quan ' | |
| |
L
/

3. Trwc quan
hoa

2. MO hinh hoa 4. Phan tich

Excel, Google 2, (Copg|E Excel, Google 4y jiay, Kidm tra
’ J Sheet, Thong ké, Sheet, PowerBI, ae A
Sheet, Python, R gia thuyét, Tw
Python, R, ML Tableau S A
duy phan bién

Tim xu hwong

Trinh bay

ket qua
phan tich

e K& chuyén
bang di liéu

e Thuyét trinh

e Viét bdo céo

5. Quan tri

Tw duy hé thong,
Ky nang lwu trir
tai lieu

12



. 2.2 Ky nang ky thuat sé trong thu hat nhan tai

e SEO e Quang cao LinkedIn,

2 , Sang tao hinh anh
Digital Marketing e Viét quang ° ?ng @0 IAn an
) e Sang tao ndi dung
cao 1D e Email Marketing

Facebook,...

: __ e Profile searching (trén MXH: LinkedIn,...)
Social Recruiting ) N S _
e Sang tao nOi dung ca nhan trén LinkedIn, Facebook, Tiktok...

Thanh thao ATS Y ORACLE ﬁ oynamics 365 (Y _J_| 0Jd00

ZOHDO

v o e Ky thuat xay dwng cau Iénh
@ e S dung cdbng cu Al & Al tich hop ATS

Project & Digital @ Trello <%Aasana
Communications -i‘ Jira @ harePoint ’ Coode Meet )




e Quanly dy an

e Lap ké hoach chién luvoc
e Phan tich & danh gia

e Giai quyét van dé

,Q% TA Manager/Head

o O

Quan ly chién lwoc Truyén théng & Van hoéa té chirc

e Truyén thdng to chirc
e Gan két va tao van héa thay doi
bén virng

Hé tro Ien Ké hoach
"g“ Truyén théng, dam bao
van hoa TA vé Chuyén doi

Truyén dat & thu thap
phan hoi tlr cac don vi,

trng vién

Phat trién Nhan tai & To chirc

e Dao tao & Coaching
e Thiét ké té chirc (co cau,
van hanh, hé thong)

I8 Dao tao ky ndng méi
&> cho TA team

(Q Tai co cau/ quy trinh/ hé
I thong TA phu hop thay
doi ciia DN & thi truéorng

14



. 2.4 Ky nang linh hoat (Agile) trong thu hut nhan tai

AgilePM Framework Kanban Framework

e Ra doi tr nganh e Ra doi tr nganh
Phan mém Phan mém e Ra doitr nganh San xuat
e TO chic can co hiéu biét e TO chirc can co hiéu biét e Dé& &ng dung trong cong
sau sac vé Agile Scrum sau sac vé Agile viéc hang ngay, dv an nhd
e TA c6 thé rng dung quan e TA c6 thé rng dung & don gian

ly mot dw an 1én quan ly nhiéu dw an

15



‘ 2.4 Ky nang linh hoat (Agile) trong thu hut nhan tai

e Huwdng dan Scrum
e HoO tror ddi nhdm
e Giai quyét xung doét

3

Product Owner

TA Manager/Head
quan ly 1 dw an Ién

A

koA

Scrum Master

TA Lead hoac
TA hiéu vé Scrum

e Tw duy chién lwoc
e Giao tiép
e Ra quyét dinh

e Ky nang chuyén mon
e Hop tac

gggﬁ e Tuw duy Agile

Development Team

Recruiters, recruitment marketers,

onboarding specialists

16



‘ 2.4 K nang linh hoat (Agile) trong thu hit nhan tai

AgilePM

e Lanh dao

e Huwdng dan
Agile

e Ho tro team

e Chuyén moén
e Hop tac
e Tuw duy Agile

Agile PM
TA Manager/Head quén ly nhiéu dw én

e Quan ly duw an (Ién ké hoach, theo doi
tién dd, hoan thanh san pham)
e Giao tiép v&i cac bén lién quan

e Quan triruiro
e Lanh dao
1 1

.

\_

Agile Lead
TA Lead hiéu vé Agile

6% Team members

Recruiters, recruitment
marketers, onboarding
specialists

\

/

—

\_

/ Agile Lead

TA Lead hiéu vé Scrum

[ﬁ)gﬁqﬁgﬁ Team members

Recruiters, recruitment
marketers, onboarding
specialists

\

/

17



o)
. 2.4 K¥ nang linh hoat (Agile) trong thu hat nhan tai ==
To-Do In-progress Done p K§ ning —

Quan ly quy trinh lam viéc
Trwc quan hoa

. Sap xép thi tw wu tién

Lién tuc cai tién (kaizen)
. Giao tiép
\ J

p %99 Ung dung trong dw an TA —

e Ung dung Kanban board dé theo déi tién do va téi wu ngudn lwc dw an
e COng cu:

E Trello «'Jira e<sQsana QSharePoint

18



>
e el al o e Sl
3.1 Case study — Ky nang ky thuat s6 & dw liéu
smartosc
e Doanh nghiép SmartOSC, Iinh viwvc Cong nghé, quy mo e Xay dwng va do lwong Thwong hiéu
tr 700 l1én 1,000+ CBNYV trong nam 2022 Nha Tuyén dung, trai nghiém
e 2022 vé trwdc, nang lvc Thwong hiéu nha Tuyén dung Onboarding
con yéu, div liéu tuyén dung khéng tap trung (du da cé e Tap trung dir liéu tuyén dung & do
ATS), chwa c6 chwong trinh Onboarding toan dién lwo'ng hiéu qua
\_ VAN /

-  Kétqus

e Xay dwoc nang lwc Thwong hiéu Nha tuyén dung trén nén tang sb (2022-2023: Facebook followers
tang 400%, LinkedIn followers tang 300%)

e Tap trung di¥ liéu vé HR Data pool (tr ATS, careersite, landing pages...)

e Do lwdng duoc cac chi sd EB (CPC, CPL, bounce rate...), Tuyén dung (CPH, ty I& ngudn, conversion
rate...), muc do hai long trong giai doan Onboarding

e Nang duoc level di¥ liéu cla HR va TAt level 1 1&n dau level 3 (forecast trend dwa trén historical data,

\  chua xay dwoc Predictive model st dung ML, bwéc dau xay dwng dwoc HR Data warehouse)

~

J

19



' 8 du Sl
- 3.1 Case study — Ky nang ky thuat so & dw lieu =

smartosc

Nang Ilwc méi cua TA

~N

e Cac mo hinh Digital Marketing (AIDA, Inbound, Omnichannel...)

e Cac khung thwc hién Al Prompting (RTF, CARE,...)

e M0 hinh sap xép di¥ liéu (Star Schema), Khung phan tich dir liéu (SEMMA),
Khung triec quan héa dir lieu (Grammar of Graphics)

e Digital marketing: ky thuat SEO, Facebook/LinkedIn Ads, Email Marketing...
e S dung Zoho Recruit (ATS), cac Al sang tao ndi dung/video/hinh anh, SEO
e D lieu: Google analytics, Google Data Studio, PowerBI

LinkedIn Marketing Solutions Fundamentals, Linkedln Marketing Strategy
Google Digital Marketing Certificate

Google Data Studio Certificate

Microsoft PL-300 (thay thé DA-100)

Chuwng chi

20



. 3.2 Case study — Ky niang quan tri sw thay doi & Agile

r

Boi canh ~

e Doanh nghiép Techcombank, linh vivc Tai chinh
Ngan hang, quy mé >10,000 CBNV

e Trudc 2019, Techcombank chwa cé ATS, hé thong HR
chwa dap wng dwoc quy mo Doanh nghiép

TECHCOMBANK €9

Nhiém vu & hanh dong

Trién khai dw an HR Connect v&i
module di dau la ATS

\_ J .
/ kétaus \
e Ung dung Agile Scrum dé dwa dw an ATS go-live thanh céng dung tién do
e 100% don vi str dung hé thong ATS ngay sau go-live nh& hiéu qua truyén thong & dao tao
e D46i méi Quy trinh Thu hit Nhan tai 100% phu hop ATS
e Duy tri viéc str dung hé thdng ATS -> Chuyén déi bén virng & phu hop van héa doanh nghiép &
chien lwog'c Techcombank (Cong nghé - D liéu - Con ngudi)
\. J

21



3.2 Case study — Ky nang quan tri sw thay doi & Agile

TECHCOMBANK €9

Nang lwc méi cua TA

\

e Quan tri sw thay déi: mé hinh ADKAR, md hinh Kotter
e Agile: Agile Principles, Scrum Framework, AgilePM Framework

e Quan tri sw thay dbi: truyén thong, thiét ké quy trinh méi, dao tao ATS...
e Agile: viét product backlog, quan ly dw an véi céng cu Jira, quan tri rdi ro..

e Quan tri sw thay dbi: Prosci, CCMP, ATD Change management, CMS
e Agile: PSPO (I, II, lIl), PSM (1, ll, llI), PMI-ACP

Chirng chi

22



@0 «ev TAKE-AWAYS

Ky nang rat quan trong nhwng trwéc khi hoc
ky ndng can nam virng kién thirc

Trong thi trwong lao dong hién dai, cong viec HR
ndi chung va TA néi riéng yéu cau té hop rat nhieu
nang lwc (kién thirc, ky nang) tw nhiéu linh vuwe.

Cung chia sé
ké hoach
noc tap voi
Ha Linh nhé!

23



Ky nang giao tiep &
Xay dwng thwong hiéu ca nhan

Ky nang tw van

24



Ky nang giao tiep &
xay dwng thwong hiéu ca nhan

trong cong tac thu hut nhan tai

Mr. Nguyén Quoc Nguyén

Chuyén gia Tuyén dung, TalentMatch
Nguyén Giam doéc/Trwdng phong Tuyén dung Vingroup/VinSmart/VinES, Bitexco, FPT Software
Nguyén Trwédng phong Tw van Tuyén dung, Harvey Nash

25



1.1 Téng quan =

Tai sao giao tiép va thwong hiéu ca nhan quan trong
trong Thu hut nhan tai?
« Vai tro cla giao tiép trong viéc truyén tai gia tri va van héa té chirc

« Tam anh hwédng cla thuwong hiéu cd nhan TA dén quyét dinh cla nhan tai

26



!

Hiéu va truyen tai
gia tri to chirc

Te_\o_thu’o’ng hieu
ca nhan bén virng

* S ménh * Nghe chu dong « S&r dung mang xa hoi
* VVan hoa « Pat cau hoi phu hop * Networking
» Loi ich nbi bat » Thau hiéu nhan tai chuyen nghiep

(selling points) * Gitr uy tin ca nhan

27



. 1.3 Ky nang ap dung: ) \
" Tir giao tiep den ket noi v&i nhan tai - Giéi thiéu mét cach thuyét phuc

Dear....,

My name is Nguyen Quoc Nguyen, a Headhunting Expert based in Hanoi, Vietnam.

| am currently assisting one of my clients, a high-growth e-commerce company, in their search for a Head
of Engineering in Hanoi. The company has experienced an impressive 900% growth over the past 04
years and is currently valued at approx. xxx million USD.

This leadership role is crucial in shaping the strategic direction of our technology initiatives while leading
the software product development team. You will collaborate directly with C-level executives, including
the CEO and the Board of Management, to support daily operations within a fast-paced, tech-driven retalil
business. The position offers an attractive annual salary of $yyyK (Please refer to the attached JDs for
further details).

Based on your LinkedIn profile, | believe your experience and qualifications align well with this
opportunity. | would like to discuss this position with you in more detail. If you are interested, kindly share
your contact details and availability for a 30-minute call at your convenience. You can also reach me via
email at nguyenng215@gamail.com or contact me through mobile/Zalo at +84 913 342 194.

| look forward to hearing from you soon.

Best regards,
Nguyen

28
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p 1.3 Ky nang ap dung:

 Tir giao tiep den ket noi véi nhan tai — Xd ly tinh huéng

Tinh huong: Nhan tai CHUA CHAC CHAN ve
quyét dinh tham gia dw tuyén

“Téi chua muén
thay doi cong
viec!”

29



1.3 Ky nang ap dung: o
Tw giao tiep déen két noi v&i nhan tai — Phan hoi két qua

Nén phan hoi
ket qua cho
Nhan tai
thé nao?

30



. 1.4 KEY TAKE-AWAY

Nhirng diéu can nhé dé thanh céng trong thu hut nhan tai

1. Giao tiép hiéu qua tao nén tang cho su tin cay

2. Thwong hiéu ca nhan la cong cu quan trong trong
thu hut nhan tai

3. Hiéu rd nhu cau cda nhan tai dé toi wu hoéa
thong diep

Sw két hop gitra ky nang giao tiép va thwong hiéu ca nhan sé giap ban
_khong chi tim dwere nhan tai ma con giup ho gan bo lau dai véi to chrc.

31



Ky nang tw van

trong cong tac thu hut nhan tai

Mr. Nguyén Quoc Nguyén

Chuyén gia Tuyén dung, TalentMatch
Nguyén Giam déc/Truwdng phong Tuyén dung Vingroup/VinSmart/VinES, Bitexco, FPT
Software

Nguyén Truwdng phong Tw van Tuyén dung Harvey Nash

32



) 2.1 Téng quan

I

S
E

Tw van trong thu hat nhan tai 1a gi va tai sao can thiét?

K§ ndng tw van trong Thu hit nhan tai: Hiéu qua cho Nguwoi siv dung

lao dong; Tao dwng niém tin va thuyét phuc ng vién;

Vai trd cla tw van trong viéc két ndi nhu cau cla té chire va ky vong cua
nhan tai;

Nhirng thach thrc pho bién.

33



. 2.2 Giai phap tw van hiéu qua: Poi v&i nguw®i str dung lao déng

Pai ngo

1. Xu hwong
(mua vu...)
2. Cung — cau
3. Chat lwong
4. Dac diém nhan tai

1. M6 hinh td chirc

2. Van hoa

3. Binh bién

4. L6 trinh tuyén dung

o

1. Lwong thudng
2. Phuc loi
3. Diéu kién lam viéc
4. Danh gia & ghi nhan
5. Phat trién

nghé nghiép

34



Hiéu rd Cung cap giai Duy tri moi quan hé

nhan tai T phap phu hop lau dai
« Kham phé nhu cau, . Puara thong tin .  Tw van khong chi
gia tri va muc tiéu minh bach vé vij tri, dé thu hat ma con
cla nhan tai van hoéa to chirc dé gitr chan
« St dung k¥ thuat « Goiy cacld trinh nhan tal
lang nghe chl dong phat trién tai
td chire

35



. 2.4 Tinh huong thuc té & Ky nang ap dung

@ Tw van trong cac tinh huong thwérng gap
Nhan tai lwong lw

2 les

36



. 2.4 Tinh huong thuc té & Ky nang ap dung

Tw van trong cac tinh huong thwéng gap
Nhan tai chwa ty tin vé kha nang dap trng yéu cau.

37



. 2.4 Tinh huong thwc té & Ky nang ap dung

Tw van trong cac tinh huong thwéng gap
Nhan tai quan tam déen van héa té chirc hon mirc lwong

«
ENah =
(el | ,‘\
‘ e Y A 1 -
p— &y 4 Tf'.._:
\ ‘1'.'__ ‘\‘-. - —.-_.:7. ‘.
/
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. 2.5 KEY TAKE-AWAY

Nhirng dieu can nhé dé thanh cong trong Thu hat nhan tai

. Tw van la cau ndi gitra nhu cau cla to chlrc va
Ky vong cua nhan tai

. Tap trung vao gidi phap ca nhan hoa dé
tao sw khac biét

. Lang nghe chd déng dé hiéu va xay dwng niém tin

. Quan tdm dén moi diém cham trong hanh trinh
trai nghiém cua nhan tai

Tw van khong don thuan 1a gi®i thiéu viéc lam.

D6 1a hanh trinh két noi gia tri ca nhan cua nhan tai
voi tam nhin chién lwoc cua to chire.

39



Ky nang doi mé&i va sang tao

trong thu hut nhan tai

Mr. Nguyén Hoang Tu

Giam doc cao cap Thu hat nhan tai - Ngan hang An Binh
Nguyén Trwdng phong tw van nhan sy cap cao - Talentnet
Giam dbc tuyén dung - VPbank

Giam dbc tuyén dung Mién Bac - Techcombank

Gidm doc nhan sy - Topica Education Group

40




DP6i méi & sang tao trong thiét ké trai nghiém rng vién

° Case study: TOPICA

41



2
. 1.1 Doi mé&i trong thiét ké trai nghiém (rng vién: Tir tw duy dén hanh déng S

Muc tiéu:
Xay dwng trai nghiém ng vién hoan hao, tao ddu an manh mé.

Cai thién hanh trinh trai nghiém ng vién:
Tirng giai doan cla quy trinh tuyén dung dwoc tdi wu hoa.

Twong tac toan dién:
Trai nghiém rng vién dwoc xem nhw chudi twong tac toan dién. .

(N4

Ca nhan hoa & Al:
C4 nhan hoa théng tin, trai nghiém trwc tuyén lién mach nho Al.

Giao tiep hiéu qua: ‘
Giao tiép thwérng xuyén va phan hoi kip thoi.

Vi du: Chatbot Al tirong tac 24/7TH6 tro trd 1oi cdu héil.én lich phdng van tw déng 42



1.1 Dbi méi & sang tao trong thiét ké trai nghiém trng vién: 1)
Tee twe duy dén hanh déng

m Giai phap sang tao P6i méi trong tuyén dung

« Nguon nhan tai * Design Thinking: Dat minh * Thu hut nhan tai qua
thiéu chat lvong vao vi tri nhan tai va mang xa héi: Tan dung
. Quy trinh tuyén dung c6 a6 tré Ijliring’l.\/lan’ager dé mang X3 .rlcf)i va cac nén tang
. Nhan tai khéng pha hop tim giai phap chuyén biét
vin héa cong ty  Dur lieu va phan tich: ,  "Referral” sang tao:
Dy doan xu hwong va hiéu Hackathon; Talent Hunter;
nhu cau cla nhan tai Chwong trinh Mang luai

nhan tai; Pai st nhan tai,
Thwdng gidi thiéu nhan tai

43



1.1 Doi mé&i & sang tao trong thiét ké trai nghiém tng vién: —
Tee tw duy dén hanh déng

Phat trién cac chién lwoc thu hat linh hoat, thich (rng véi thi treéng

Hiéu thi trwérng lao déng hién tai n Chién lwoc tuyéen dung linh hoat
Cac xu hwong: Hybrid, Remote

» Tuyén dung linh hoat: Giup cac ddi ngi
a TA thay dbi, thich nghi nhanh chong
dwa trén phan hoi thi trwérng va (rng vién.

i « Phat trien mang Iw®di Nhan tai
Chiéen lwoc dai han .

3 tiem nang: Duy tri mdi quan hé vOi
Xay dwng thwong hiéu nha tuyéen dung: pool nhan tai tiém nang
noi lam viéc ly twdng « Tuyén dung tlr xa va toan cau:

TA khbéng bi gi¢i han bdi vi tri dia ly, m&
Hoc héi va phat trien: rong pham vi toan cau
Hoc tap linh hoat (micro-learning; gamification)



. 2.Casestudy: TQPICA

Tinh hudng

» Topica can tuyén dung 1000
giang vién doanh nghiép
cho chwong trinh dao tao
Cl nhan truc tuyén

 Thu hut giang vién phu
hop can cad kinh nghiém
thwe té va kha nang giang
day trwc tuyén

EDTECH GROUP

Van de

- Giang vién can chuyén
mon sau, ky nang giang
day, va kha nang s dung
cong nghé

» Thiéu kénh tuyén dung
hiéu qué va quy trinh tuyén
dung hap dan

* Khai niém giang vién trwc
tuyéen coOn mé&i mé nam
2009-2012

Thu hut 1000 giang vién
doanh nghiép cO6 chuyén
mén, kinh nghiém thwc te,
dé gidng day cho chwong
trinh dao tao c* nhan truc
tuyén

Do Iwong thanh cong dua
trén: sO lwong gidng vién
tuyén dung, chat lwong giang
vién, ty 1& giéi thidu, mic do
hai ldng, va phan héi tich cuc.
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. 2. Casestudy: TQPICA

EDTECH GROUP

Xac dinh khach hang muc tiéu

Poi twong: Giang vién doanh nghiép cd chuyén
mon, kinh nghiém thuc té tai cac doanh nghiép lon
hodc vira, va kha nang chia sé kién thirc thuc té.

Nhu cau: Mdi trwdng lam viéc linh hoat, hé tro dao
tao, co héi phat trién nghé nghiép va tang thu
nhap.

Phan tich thi trwrong

Canh tranh: M6 hinh hop tac méi tra thu lao theo gio,
lwong khong canh tranh

Xu hwéng: Nhu cau hoc trwc tuyén tadng, xu hwéng
lam viéc tr xa

S¢& thich cua giang vién:

* MO treong lam viéc linh hoat va sang tao;

 Pao tao cdng nghé va ki nang giang day trwc tuyén;
« Phét trién nghé nghiép va tang thu nhap

Thiét ke giai phap

Dinh lwvong: Dinh tinh: Lo ich:
Thu hut du 1000 giang vién Mcdrc db hai Iong giang vién 4-4.5/5, Topica thu hat déi ngl giang vién
chat lwong, ty 1& gidng vién ty I&€ giang vién cam nhan tai nang, nang cao chat lwong
tham gia phdng van moi treo'ng lam viéc sang tao va dao tao, tang cwong thwong hiéu.
dat yéu cau >80% than thién >80%
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. 2.Casestudy: TQPICA

EDTECH GROUP

Thiét ke giai phap tao gia tri

Tao dwng gia tri ca nhan

Tao dwng thwong hiéu: ‘1000 Doanh nhan truyén
kinh nghiém cho thanh nién qua E-learning’

Chién lwgc truyén théng: gia tri “truyén kinh
ngiém, gitip d& thé hé tré, truyén dat thwc tién”
Két hop v&i TW HOGI thanh nién VN dé trao nhirng
gidi thwdng cong hién cho gidng vién doanh nhan
vao dip Hién chuwong nha gido (20/11) va

Ngay doanh nhan VN.

Tuyén dung sang tao

Giang vién tiém nang xem video, théng tin qua
bé KIT danh cho giang

Lan tod nhirng tdm gwong gidng vién doanh nhan
tich cuc

Phéng van trwc tuyén/ linh hoat, sang tao trén
ca nuwéc

Chuwong trinh thir thach gidng day & phan hoi tw
cac sinh vién thtr nghiém.

Chwong trinh Gigi thiéu: Phan thwdng hap dan
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' S
. 2. Casestudy: TQPICA el

EDTECH GROUP

Trién khai chién lwoc Két qua thu dworc & Tac dong

+ Tao ndi dung tuyén dung hap dan: « Pinh lworng: Thu hat da 1000 gidng vién chat lwong, ty 1& giang vién
: AT ) S tham gia phéng van dat yéu cau >80%.
Video, bai viét chia se vé cac giang vién
. n . : LA s . * Dinh tinh: Mdc d6 hai long giang vién 4-4.5/5, ty 1€ giang vién
thanh cong tai Topica va moi trwong lam . R /, . . T o .
cam nhan mai triwdng lam viéc sang tao va than thién >80%.
Viéc sang tao, linh hoat

/ . 1 | _ » Loi ich: Topica thu hat ddi ngl giang vién tai nang, nang cao

- Dao tao giang vien moi: Topica £ . y . A
, chat lwong dao tao, tang cwong thuwong hiéu.

cung cap khoa dao tao ky nang, 7 , ]
 Ung vién: Tiép can v&i mot chwong trinh tuyén dung sang tao va

phuong phap giang day trire tuyen mai triedng 1am viéc linh hoat, gitip ho phat trién ngh& nghiép.

hieu qua  B6 phan tuyén dung (TA): Quy trinh tuyén dung tr& nén hiéu qua
- Chay chién dich quang ba: Quang ba hon, dé dang tiép can &ng vién chat lwong qua cac phwong phap
website, cac dién dan chuyén mon, sang tao va doi moi.

hoi thdo trwc tuyén, kénh gi¢i thiéu

noi bo
— 48



. 2.Casestudy: TQPICA

EDTECH GROUP

Bai hoc thu dwoc

Sang tao trong thu hut
nhan tai: Thu huat nhom
doi twong mai, quy trinh lwa
chon va thtr thach giang day

Quan ly trai nghiém rng
vién: Trai nghiém tich cuc va
danh gia cao moi trirong lam
viéc tail Topica

Cach ren luyén ky nang:

Pao tao do6i ngu TA:
Ky nang thu hat, tuyén chon,
phdng van & quan ly
trai nghiém

« Phan hoi tir giang vién:

Cai thién quy trinh tuyén dung
va chién lwoc sang tao mai

Tieu chi do lwong:

Tang trwdng ty 1& chuyén doi
(’ng vién chat lwong

Mirc dd hai long va gan két
cua giang vién
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THANK YOU

Visit Our Social Media:

https://hravn.net/
https://www.facebook.com/hiephoinhansu.hra
https://www.linkedin.com/com lep-hoi-nhan-su-hra/



https://hravn.net/
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
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