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lao ddng va tuyén dung

toan cau
Bdi canh Thj trwéng Khuyén nghi tir
lao déng va Tuyén dung Navigos Search

tai Viet Nam
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B6i canh Thij trwéng lao dong
Toan cau & cac thach thirc
tuyén dung néi bat
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Xu huéng lao dong-toan cau 2024 - 2025

1. Sa thai chién lwgc & t6i wu héa nguén lwc

- Lan song cat giam nhan s gia tang trong cac doanh nghiép dé can
bang chi phi & hiéu qua
(Nguon: Layoffs.fyi. 2024)

2. Thiéu hut lao ddng & nhan tai

« 75% CEO lo ngai thiéu nhan Iwc sé can tré tang trwdng kinh doanh
(Ngudn: PwC, 2024)

3. Chénh léch ky nang (Skill gap)

« 87% doanh nghiép thiéu &ng vién co ki nang can thiét
(Nguon: McKinsey, 2024)

4. Al & cdng nghé thay déi ciu truc ky nang

« 40% k¥ nang cdt 16i sé thay dbi trong 5 nam toi
(Ngudn: WEF, 2023)

5. M6 hinh lam viéc linh hoat tré& thanh wu tién

* 84% wrng vién wu tién hybrid/remote
(Nguon: Linkedin Talent Trends, 2024)

6. Tang dau tw vao tai dao tao ndi bd (reskilling/upskilling)

« Doanh nghiép xem dao tao lai nhan sw 1a chién lwgc sdng con
(Ngudn: WEF, 2023)
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Xu hwéng tuyen dung

Employer Branding

 73% Wng vién tim viéc 1a nhirng ngudi khéng chd dong (WeCP)

« 75% (rng vién nghién ctru danh tiéng cda coéng ty trede khi ndp don, bao gom céc yéu to nhw danh gia ctia nhan vién va
van hoa doanh nghiép.(Litespace)

« 85% rng vién san sang rdi bd cong viéc hién tai dé gia nhap céng ty c6 thwong hiéu tuyén dung manh, ngay ca khi vi tri
hoac mwrc lwvong twong dwong (Papirfly)

 72% lanh dao tuyén dung tin rang thwong hiéu nha tuyén dung c6 &nh huwdng dang ké dén viéc thu hat nhan sy mai.
(Linkedin)

« 90% chuyén gia tuyén dung st dung mang xa hdi dé thu hat nhan tai, tang ttr 87% vao nam 2023, dat mirc cao nhat ké
tir khi bat dau theo ddi xu huwdng nay. (GoHire)

. Thi trwdng Recruitment Marketing toan cau dw kién tang tir 1,2 ty USD nam 2024 1&én 1,7 ty USD vao nam 2030, phan
anh tam quan trong ngay cang tang cla linh vwe nay. (Research & Markets)

 Doanh nghiép cé thwong hiéu tuyén dung manh cé thé gidm chi phi tuyén dung dén 50% va giam ty & nghi viéc dén
28%.(Linkedin)



\\\d,lavi!lﬂsigamn
Phuwong thirc tuyen dung trén thé gio

Theo phwong phap truyén thong Theo phwong phap céng nghé
* Mang xa hot: M& rong tiep can ung vien thy « Al & Chatbot: Tw ddng hda sang loc ho so,
dong qua LinkedIn, Facebook, TikTok... danh gid CV va trd 1o ng vién nhanh

- Cong ty tuyen dung: Tiét kiém thoi gian & cap

. , ' x ‘ A chong.
nhat xu huwdng voi sw ho tro tie chuyén gia san 2 n o ria :
AU Nguedi. e Tuyén dung dwa trén dir liéu (Data-driven):

«  Thwong hiéu tuyén dung: Tao ndi dung truyén Phéﬁ tich dﬁ’,”é,u ng Vi,én & hiéu qua kénh
théng hap dan, dé lan téa trén da nen tang. tuyén dung dé toi wu chién lworc.

* Sw kién tuyen dyng: To churc/dong hanh cung « Hé thong ATS (Applicant Tracking System):
hﬁ' cho viec lam & sy kien nganh tai dia Quan ly quy trinh tuyén dung hiéu qua, giam
phwong. ‘ e S, : = e

. Gioi thiéu ndi bd (Referral): Khai thac ngudn z/rl‘gr'] gian xur ly & nang-eao tar AgRIen g

(’ng vién chat lwong tlr nhan vién hién tai.
- DPang tin tuyén dung: Duy tri sy hién dién trén
cac nén tang dang tuyén phu hop.

Source: Linkedin, Award Staffing, Forbes, HRD, Talent Data (2024)
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Boi canh Thi truong
Tuyén dung tai Viét Nam &
cac thach thwc

tuyén dung nbi bat
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Téng quan thjtrwdng lao dong trong nwéc

/ \ - N ~N
5 1 9 Ty I& lao ddng c6 vigc 1am phi Chl'lB 4 3 O/ Thu nhap binh quan cia lao déng
=t thire quy 1/2025 Ia y (0) quy 1/2025
triéu nguor kNl
triéu dong/thang
Lao dong co viéc - Theo khu vure, thanh thi 1a 48,6%; nong thén la 74,2%. ‘ ‘
lam aquv 1/2025 i e s . O/ a1 o « Nam: 9,3 triéu dong/thang, Nv: 7,1 triéu dong/thang
aw Theo gioi tinh, nam [a 67,6% va nir 1a 60,6%. + Thanh thi I 10,1 triéu ddng/thang, Nong thén la 7,2 triéu ddng/thang.
\ / o 2N %
4 N I
> 1A X N
Thu nhap binh quan thang Ty Ié that nghiép trong 2 2 O O/
; cta lao dong l1am céng gﬁ ;‘:;)2' (;22 dong y 0
triéu ddng/thang hwong lwong quy 1/2025

 Khu viee thanh thi la 2,38%

* Lao doéng nam la 9,8 triéu df“)ng/théng « Khu vire néng thén 1a 2,07%

« Lao ddéng ni¥ 1a 8,9 triéu déng/thang

\_ AN 7

Nguén: Téng cuc théng ké Viét Nam (2025)
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Tham gia trac nghiém
Bat mode tw duy — Rinh qua nhuw y!

Dung dién thoai hodc laptop dé truy cap
Y Ai nhanh — ai ding — nguoi thang cudc!



¢ LET THE QUIZ BATTLE BEGIN!
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Lwong thuwdng, ché dd dai ngd &
nhirng yéu t6 tac dong dén
ngwdi lao dong khi thay dbi cong viéc
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Luong - T 18.92%
Co hdi thang tién trong cong viec T 37.09%
Chinhsdch thusng e 28.19%
Vanhéacongty I 24.69%
Co hdihoc hoi vaphdt trién [ 24.14%
Can bang cong viéc - cudc song I 22.26%
Sép quan ly truc tiép I 20.41%
Su 6n dinh clia doanh nghiép EEE 19.80%
Thoigian lam viec [ 19.25%
Dia diém lam viéc I 16.65%
Cdic gdi phu cap vatrg cip [ 16.36%
Su ghi nhan va khen thudng [ 14.92%
Su cam két v bdo ddm viée lam (Job security) [ 14.25%
Ca ché lam viéc linh hoat [ 13.13%
Mic do phu hop vé nang luc var kj nang chuyén mon [ 12.60%
Méi quan hé véi dong nghiép I 8.21%
Gid tri cdng dong md cong viéc dem lai I 6.16%
Ung dung congnghé I 4.39%
Khac ) 0.30%
0% 20% 40% 60% 80%

Biéu d6 28. Nhirng yéu t6 khién Nguei lao dong can nhéc khi la chon cong viéc méi ndm 2025

Nguén: Khdo sat Talent Guide ciia Navigos Group
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Xu hwéng s6 hda khi timkiém viéc lam 1én ngéi,
LinkedIn va dich vu tuyén dung trwc tuyén chiém wu thé

Dich vu trang tuyén dung truc tuyén

Ngudi quen gidi thiéu 43.87%

Nén tdng Linkedin

41.45%

Website clia doanh nghiép 40.17%

Nén tang Facebook 34.16%
0% 20% 40%

Biéu d6 29. Cac kénh tim kiém viéc lam ma 'ng vién wu tién str dung

Nguén: Khao sat Talent Guide ctia Navigos Group

60%

75.09%

@

HR_RA

80%
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U'ng vién wu tién

sw chuyén-nghiép va minh bach
trong quy trinh tuyén dung

@ Ratquantrong @ Quantrong @ Khd quan trong it quan trong Khéng quan trong

47.89% 19.90% 29.79%

Su chuyén nghiép clia ngudi phéng van

Phdn hoi clia nha tuyén dung sau PV 40.75% 26.29% 28.86%

Qudng cdo, mé ta cong viéc rd rang va day dd théng tin 39.01% 26.26% 29.79%

Quy trinh tuyén dung rd raing 38.95% 31.61% 25.65%

Su tuong tdc var hé trg tir déi ngi tuyén dung 27.67% 32.56% 34.47%

Danh tiéng céng ty 24.87% 34.88% 30.94% 8.24%

Trdi nghiém trén cdc kénh truyén théng ctia doanh nghiép 12.90% 39.13% 28.98% 15.96%

0% 20% 40% 60% 80% 100%
Biéu dd 33. Panh gia ctia Ung vién vé mirc dd quan trong trong tirng tréi nghiém khi tham gia qua trinh tuyén dung

Nguén: Khado sét Talent Guide cia Navigos Group

120%
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Cac xu huwdng tuyén dung
cua cac doanh nghiép Viét Nam
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Doanh-nghiep wu tién rng vién co kinh nghiém tw 1 - 5 nam,
_cht trong dau tw nhan Iwc tiém nang

Biéu d6: Cap bac cac vi tri tuyén dung clia Doanh nghiép trong ndm 2024 Bi&u d3. Nhém kinh nghiém dwoc Doanh nghiép weu tién tuy&n dung trong nam 2025

55.47%

Co tu1 - 3 ndm kinh nghiém lam viéc
91.32%

Da co kinh nghiém (chua la quan ly)

Co6 tu 3 - 5 nédm kinh nghiém lam viéc 27.36%

Quadn ly bé phdn 43.58%

Cé it hon 1 nam kinh nghiém lam viéc 9.06%

Mdi tdt nghiép 39.06%

Co tu 5 - 10 nam kinh nghiém lam viéc 7.36%

Thuc tép sinh 26.23%

C6 trén 10 nédm kinh nghiém lam viéc | 0.75%

12.83%

Gidm déc

0% 10% 20% 30%  40% 50%  60%

o
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0 20% 40% 60% 80% 100%

Nguén: Khado sat Talent Guide ciia Navigos Group
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Phong ban Kinh doanh/ Ban hang

dan dau xu hwéng tuyén dung ctia Doanh nghiép trong ndm 2025

Kinh doanh/ Bén hang
San xudt

Dich vu khdch hang 24.34%,

Nghién c(u vai phat trién 21.32%

Phong ban khdc 21.13%

Truyén théng/ Tiép thi 20.19%

Céng nghé théng tin 16.98%

Tai chinh/ K& todn 14.34%

Nhén su 6.04%

Hanh chinh téng hop 4.91%

3.02%

Phdp ly va tudn tha
van hanh ' 0.75%
0% 10% 20% 30%

Biéu dd 20. Phong ban doanh nghiép wu tién tuyén dung trong ndm 2025

Nguén: Khado sat Talent Guide ciia Navigos Group

40%

50%

60%

59.43%

@

HR_RA
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Doanh nghiép danh gia cao cac
nhom ky nang tw irng vién

Gidii quy &t vain dé | IR 13.06%
Ky naing giao tiép higu qua | 63.00%
Ngogi ngtr [ 52.75%
Tu duy phan tich [ 52.56%
Ky naing hop tdc | 50.85%
Thich tng véi thay di I 42.687%
Tuduy sang too [ 39.66%
Tinh bén bi, linh hoat vé nhanh nhen [ 37.00%
Hiéu bigt vé cong nghe [N 30.17%
Néng luc tu thuc ddy ban than [ 29.60%
Suddong cdm & lédng nghe tich cuc [ 23.34%
Sutd mo v hoc tap sust dsi e 22.58%
Tuduy phan bien [ 22.39%
Ky néng tin hoc van phong _ 22.39%
Quan ly chdt luong [ 17.84%
Hiéu biét vé ky thuat so [ 14.23%
Kha ndng lanh dao & anh hudng xa hoi [ 13.66%

Tiép thi & Xay dung thuong hiéu cd nhan D 8.16%
0% 20% 40% 60% 80%

Biéu d6 22. Nhém ky ndng ma Doanh nghiép danh gia cao ttr 'ng vién

Nguén: Khao sat Talent Guide ctia Navigos Group
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Xu hwéng tuyén dung taiViét Nam
Phuwong thire tuyéen dung nhan tai cia doanh nghiép Viét Nam

cH;ﬁZiQS r;::rr:?\ gidi thiéu Gng vién Taptrung xay  [yIENFERS

(refferal) : | dyng f‘[‘”’"“? Tu.yén dungj lwu dong/ Tour tuyén dung
Trang dang tin tuyén dung hxleu nha Giai thwdng nhan sw

Mang xa hoi tuyén dung

Cao dang/ Pai hoc

Da dang hoda
cac kénh
tuyén dung

’ng dung ATS S dung dich D an tuyén dung lon

céng nghé Al vu thué ngoai Tap trung vao cac nang lwc cot 16i cla
trong quy Data analysis quy trinh doanh nghiép

trinh tuyén tuyén dung Céng ty khai nghiép/

dung (RPO) Cong ty méi thanh Iap

Nguén: Khao sat Talent Guide cia Navigos Group
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Bai tap nhom
Ké hoach Tuyén dung 100 Ky Sw cho MNC tai Hai Phong

Yéu ciu Pé bai Nhém 1:

1. BOiA Cén"{ Doanh ?ghi.ép: : 2 Ban doéng vai tro la Talent Acquisition Leader, hay xay
* Tap doan da quoc gia, quy mo ~10,000 nhan s dwng mot ké hoach tuyén dung hiéu qua dé:
* Nganh nghe: Bien tr — Cong ngh¢ cao « Pam bao tuyén di 100 k§ sw phu hop trong thdi gian 12
* Dy kién m& rong nha may va trung tdm R&D tai Hai Phong thang
» Ké hoach tuyéen dung 100 ky sw trong vong 12 thang (chia lam nhiéu dot) - Khéc phuc cac rao can hién tai (dja diém, chat lvgng
. ng vién, quy trinh kéo dai)
2. Boi trgng: « Téi wu hda chién lwoc ngudn (rng vién, quy trinh phéng
* Fresh graduates van

* Ky sw da co 2 nam kinh nghiém
« Ky s co6 5 nam kinh nghiém tai cac céng ty dién t&/IT I&n
Yéu cau Pé bai Nhém 2:
Ban dong vai tro la Talent Acquisition Leader, hay xay

3. Cac Thf"‘Ch thire Tuyén dung: dwng mét ké hoach Thuong hiéu tuyén dung hiéu qua dé
* Dja dig‘:m Iérrj viéc tai Hai Phong gay tré ngai « G6p phan vao thanh cdng dw an tuyén dung nay
* Yeu cau tuyen dung cao ‘ o ’ , « Xay dwng nén tadng cho cac dw an tuyén dung twong lai
* Quy trinh tuyén dung phtrc tap: Nhiéu vong phong van; Ung vién phai gap Tong Giam doc - D& xuét cac kénh truyén thong, hoat dong truyén théng

(TGD) ndi bd va bén ngoai
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Khuyén nghi ttr
Navigos Search
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Trai nghiém Ung vién

Nhan thirc vé thwong Ppam phan &
hiéu Phéng van chap nhan dé
nha tuyén dung va danh gia nghi lam viéc

Nop ho so/ Phan hoi va
Ung tuyén quyét dinh
tuyén dung

Onboarding

o
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Thwong hiéu nha Tuyén dung
Céach dé ndi bat gitra dam dong

Cac kénh xay dwng thwong hiéu nha tuyén dung
-« Nén tdng mang xa hdi/ Trang tuyén dung nghé nghiép
« Trang dang tin tuyén dung
* Trang danh gia cong ty
 Hop tac v@i trwdng dai hoc/ cao dang/ trwéng hoc
. Sy kién/ H6i thdo nganh nghé
. Pdi tac tuyén dung
« Hoi thdo trwe tuyén/ Hoi thao chuyén dé/ Tour tuyén dung
« Tiéng ndi ciia nhan vién
» Trach nhiém x& héi cua doanh nghiép (CSR)
« Giai thwdng & sw cdng nhan

» \

224 T‘
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< Pdi tac chién lvoc vé nhan tai

% Trang bi cac cong cu vé Al, Technology g2
Vai tro cua Tuyén dung & D ligu
trong thoi dai mo

La ngwoi thiét ké va trién khai Trai
nghiém wng vién, xay dwng
thwong hiéu nha tuyén dung

Thuc day mé hinh tuyén dung
dwa trén ky nang




THANK YOU

Visit Our Social Media:
https://hravn.net/

FOR YOUR ATTENTION

https://www.facebook.com/hiephoinhansu.hra

https://www.linkedin.com/com

an

/hiep-hoi-nhan-su-hra/


https://hravn.net/
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs

