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@® BO CONG CU CONG NGHE TUYEN DUNG
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LinkedIn Recruiter LinkedIn Talent Insights ATS & CRM Cong cu tim lién hé
Phan tich phién ban Full va Lite Lap ban do tr khda chuyén sau So sanh Zoho, Excel, Airtable Thire hien enrichment dir lieu

ChatGPT Quy trinh tich hgp KPI & Po ludng
Tw déng hoa ndi dung tuyén dung Chién lwoc 7 bwdc hiéu qua Dinh vj thanh céng trong tuyén dung




@

Quy Trinh 7 Bwéc Tiép Can Chuyén Gia

Xay dyng Bé tir khéa
Panh gia Thj trwo'ng
Tao danh sach tw khoa cho cong ty va vi tri
S dung Talent Insights hodc ChatGPT dé hiéu

can tuyén dung.
sau vé

o N 2 ,
thi tre&ng nhan tai. 1 Loc Ung vién
p 3 Dung LinkedIn Recruiter hoac LinkedIn Public
TGi wu voi ChatGPT dé tim kiém wng vién.
Dung Al dé t6i wu ndi dung giao tiép lién tuc I
trong qua trinh. Tim Thong tin Lién hé
4 Bb sung email ho&c sb dién thoai dé lién lac
06 hiéu qua.
Tiép can U'ng vién 5 o
Nhap Dir liéu ATS
Thwc hién goi dién, gri InMail hoac , ]
email chuyén nghiép. Duwa théng tin vao hé thong ATS va gan

pipeline phu hop.


https://gamma.app/?utm_source=made-with-gamma

@

LinkedIn Recruiter — Lol ich

Ho so réng I&n InMail tang cwdong Quan ly dw an Hiéu qua chi phi

Truy cap hon 1 ti hd s va 100 InMailithang/seat ~ Xay thw muc & gan tag Hoan von nhanh chéng

6+ triéu hd so & Viét Nam




LinkedIn Talent Insights

Heat-map nhan tai

Phan tich dia ly & nganh @

Talent Flow

Xu hwéng dich chuyén cda nhan sy

Supply vs Demand

Pinh vi dd kho cua yéu cau

Top Employer

Theo dbi dbi thd canh tranh



https://gamma.app/?utm_source=made-with-gamma

mTALENTINSIGHTS Cepe e

Create report ¥

Talent Pool Report
& Software Engineer « Vietnam
52,355 professionals on Linkedlr{

Overview Location Company Titles Skills Industry

What companies are employing this talent?

a Company (100) C

G55 FPT Software

™#. TMA Solutions

vne VNG Corporation

{{;’3} KMS Technology, Inc.

NashTech

E Bosch Global Software Technologies Vietnam
CMC Global Company Limited.

NAB Innovation Centre Vietnam

' Axon Active - Agile Software Development Company

H Viettel Group

Education

Employer brand Profiles

Professionals .

4,204
-~ 10%

925
~ 5%

566
~ 4%

456
> 1%

436
v 2%

399
v 5%

351
~ 11%

286
~ 28%

235
~ 14%

232
~ 21%

Job posts T

18

13

n2 3 4 5 6 7 8 9 10

Attrition T

B 9%

B 6%

o 7%

B 9%

B 14%

7%

I 20%

B 8%

7%

B3%

Next ?




Techcombank (TCB) 0 »
<> . .
TECHCOMBANK Vietnam « Full-time
5,359 employees on LinkedIn
Overview Location Talent flow Titles Skills Attrition Education Profiles
How has this workforce trended over time? mee
Hires + Departures Employees
957 356 +601 COMPANIES WITH THE MOST HIRES
® Hires O Departures Net change VVPBank 15
100 FPT Software 13
MBBank 11 T
(o]
COMPANIES WITH THE MOST DEPARTURES 9
50 VPBank 15 &
) ’. NAB Innovation Centre Vietham 8 @
o) Vietcombank 8
0
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2024 2025
From what companies is Techcombank (TCB) winning and losing talent? View by: Last 12 months ¥ *=*®
Company (100) & Departures Hires Ratio C Net change C
B2 vesank 15 [ " 1s +1 —
G0 FPT Software 5 I I 1 +26 +8
“m8 MBBank 11 11 +11 +10
v TPBank 3 [ . o +3 +6

“_""" Vietcombank 8 _- 3 -2.7 -5 v




Linkedin Talent Insight for Keyword Mapping - Watch Video
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https://www.loom.com/share/c10b490b4a094f12b871064e3d18d632
https://www.loom.com/share/c10b490b4a094f12b871064e3d18d632
https://www.loom.com/share/c10b490b4a094f12b871064e3d18d632

MA TRAN TU KHOA

Ky nang / Tén vi tri/ Cong ty

Liét ké cac cong ty hay cac vi tri

Tir dong nghia

Thém viét tat

Gheéep cap

“React” AND “Next.js”

Lwu mau search lai
Tai str dung tién loi




MA TRAN TU KHOA, vi du

Lam mapping cho cac rng vién Sales cua cong ty hang tiéu dung

Beer

“San Miguel” OR HEINEKEN OR Carlsberg OR Sapporo OR “Anheuser-Busch InBev” OR “AB InBev” OR Asahi

Alcohol

“Pernod Ricard” OR Diageo OR “Moét Hennessy” OR “Mar.t Hennessy” OR Camus OR LVMH OR Bacardi

Tobacco

“Philip Morris” OR “Imperial Tobacco” OR JTI OR “Japan Tobacco International” OR BAT OR “British American Tobacco”
Beverage

Nestlé OR Nestle OR “Suntory PepsiCo” OR “Trung Nguyen” OR “Tan Hiép Phat” OR “Tan Hiep Phat” OR THP OR IDP OR
VINAMILK OR “TH Food Chain” OR “TH Milk” OR Danor.c °R TCP OR Redbull OR PepsiCo OR Coca-Cola OR “Coca Cola” OR “Kirin
Holdings” OR FrieslandCampina OR URC OR “Univers:| Tokina Corporation” OR Fonterra OR VitaDairy OR “Mead Johnson” OR
GLICO

Food

Unilever OR Interfood OR Mondeléz OR Mondelez OR “Masan Consumer Holdings” OR “MASAN Group” OR Kraft OR Heinz OR
Mars OR KEWPIE OR Kellogg OR “Perfetti Van Melle” OR Hershey OR AsiaFood OR “Asia Food” OR “Kinh Do” OR Wrigley OR
Nutifood OR Delys OR “Want Want” OR “Nova Consurner OR “Pham Nguyen Confectionery” OR BEL OR “Jupiter Foods” OR “PT.
Mayora Indah Tbk” OR Mayora OR Nabati OR Uniben OR “Food Empire” OR Zott

Personal Care

“Kimberly Clark” OR “Kimberly-Clark” OR Henkel OR Unicharm OR Diana OR “Procter & Gamble” OR “P&G” OR “Johnson &
Johnson” OR DKSH OR Colgate OR “Wipro Unza” OR Marico OR KAO OR “Estée Lauder” OR Beiersdorf

Lam mapping

“Sales Sup” OR “Sales Supervisor” OR ASM OR "Area Sales Manager" OR RSM OR "Regional Sales Manager" OR "National Sales
Manager" OR "Sales Director" OR "Head of Sales"




Knowledge Management - Keyword Mapping - Watch Video
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https://www.loom.com/share/24468e68c0b045b2ba96445e024bdf5e
https://www.loom.com/share/24468e68c0b045b2ba96445e024bdf5e
https://www.loom.com/share/24468e68c0b045b2ba96445e024bdf5e

@

LinkedIn Recruiter — Lol ich

Ho so réng I&n InMail tang cwdong Quan ly dw an Hiéu qua chi phi

Truy cap hon 1 ti hd s va 100 InMailithang/seat ~ Xay thw muc & gan tag Hoan von nhanh chéng

6+ triéu hd so & Viét Nam




LinkedIn Recruiter — Tha thuat tim kiém

Loc theo cong ty

Tim kiém ddi tha trwe tiép

Spotlight ho so

¢)
- ng vién Open-to-work & Recently active
Ttr khoa b sung
- ("Python" OR "Golang") AND ("microservices")
’ A Lwu tim kiém

Nhan Théng bao hang ngay



https://gamma.app/?utm_source=made-with-gamma

Lite voi Full — Lwa chon khi nao?

Lite (~150 USD/thang)

@ 30 InMail / thang
@ it hon 20 b6 loc

@ Phu hop 1-2 vi tri/thang
@ Khéng co team collaboration

Full (~6-8,000 USD/nam)

100 InMail / thang

Bo6 loc mé& réng

Co st dung project

Ho6 tror multi-seat dé hop tac

Nhin dwoc trng Vvién opentowork

00O0OO




Linkedin Recruiter - Watch Video
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https://www.loom.com/share/b1b1e48e174e43e0913047b7f8821452
https://www.loom.com/share/b1b1e48e174e43e0913047b7f8821452
https://www.loom.com/share/b1b1e48e174e43e0913047b7f8821452

Linkedin Recruiter - Hunt Overseas Viethamese - Watch Video
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https://www.loom.com/share/9ea09df2db29491e988a4052c9e7e6d1
https://www.loom.com/share/9ea09df2db29491e988a4052c9e7e6d1
https://www.loom.com/share/9ea09df2db29491e988a4052c9e7e6d1

Linkedin Public - Watch Video

v . > bow . : ) » u ™ » = ~e e » c " Aom e » a - A - a Laand oo . -

o Te wmedv som e -t a O A » » 3 &

m Q L] H = @ 2 ©o ges ®

o ST & poet Add 10 your feed n
sasd s MNaher Sty lowr
Video s Mot B VWake artche PAsYY 1
ioob &

Thang Nguyen
e “‘9 Q ‘Y 5% -y > + Fcllow
P " Aloha Cossultng Group ; OREON VITTNAM CARILR
.*.~(r'\m [ "‘
' + follow
. o ¢ CoUng Yor o .~~~~'”~.,,.\.-4..-..
Ll e e 2] D o — :

R e I T a Bocky Frankupwics

L L R AT

SH

& Go % Meounw * fcllow

Veaw o) 1o coveweralpdc ey -4

£ Yy Prvemnem b 80

E. : .‘..m
r "
_ Y

Aloha Comsultng Geroup

WEEKLY gy §
HOT JOBS LIST

iy '

[Weeldy Hot Job Lists frem $ACG)

Metssgrg Z ~
- 0 - b o ...... Caadl ':) L v % Q



https://www.loom.com/share/a5d2d01a510f433fb2bea4d02b9b7881
https://www.loom.com/share/a5d2d01a510f433fb2bea4d02b9b7881
https://www.loom.com/share/a5d2d01a510f433fb2bea4d02b9b7881

TIM KIEM THONG TIN LIEN HE

LinkedIn Email Finder Tools Email Accuracy G2 User Ratings Pricing starts at
ContactOut, Lusha 50_1 OO Credit mlén phl'/théng Saleshandy Connect 90% 4.6/5 % Free Plan
Apollo.io 85% 4.7/5 % Free Plan
Sal eSQL 50 Credit mién phl’/théng, XUét CSV Skrapp 80% 40/5 ka Free Plan
. . , Wiza 90% 45/5 % Free Plan
. 100 credit mién phi,
Apollo.io automation Hunter.io 84% 4.4/5 % $34/mo
LeadLeaper 75% 45/5 % Free Plan
Signa|Hire Plugln Chrome trich xuat ContactOut 90% 4.5/5 1. $79/mo
email nhanh, 5-10 credits ,
~ ) ) GetProspect 95% 4.0/5 % $34/mo
mién phi / thang
Prospeo 90% 4.6/5 1 Free Plan
SalesQL 70%-80% 4.6/5 1. $39/mo
Lusha 80% 4.3/5 { $36/mo/user

RocketReach 85% 415/5 & $48/mo




Tool Contact Finding - Watch Video
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https://www.loom.com/share/941d8ec6bd3043149b46c90f1b94f78f
https://www.loom.com/share/941d8ec6bd3043149b46c90f1b94f78f
https://www.loom.com/share/941d8ec6bd3043149b46c90f1b94f78f

Zoho Recruit

Excel / Google Sheets

-

* Pipeline Kanban

* Email Template

» API tich hop

» Gia: 30-60 USD [/ user

&

» Mién phi
* Pivot KPI linh hoat
 Phu hop dwéi 1,000 ho so

/ U

o

Airtable

-

J

&

« Giao dién bang & biéu do
* Ty déng hoa thong minh

* Gia: 20 USD/ user

o

)




CHUAN HOA DU LIEU ATS

Tich hop Zapier/Make
1 Pay lead tir LinkedIn

Cap nhat real-time

Do lwvong Time-to-Fill

Trwdng bat budc

Tén, Email, Nguén, Vi tri

Ma hoa cac stage

Sourcing, CV Sent, Interview




Candidates

Job Openings

Home My Actions

Y & CANDIDATES All Candidates * 4+  Import = Source Boosters ™
FILTER CANDIDATES BY q B8 O RATING  CANDIDATE ID CANDIDATE NAME JOBTITLE(NEW) ~ CURRENTEMPLOYER  CITY YEAROFBIRTH  MOBILE
[] Associated Job Openings - ] oo - 3% ACG_467956_CDD ° Phi Tien Senior Next Robotics HCM
Hoang Robotics

[] Assessment Name Engineer

(] Candidate Status £ [J oo e ACG_467955_CDD 0 Truong Giang Robotics Team OhmnilLabs HCM 9322918
Vo Lead

(] Located within

[] oo T ACG_467954_CDD o Dung Luong Robotics Team AREVO HCM
[] candidate Stages Lead
(] Rating
a0 % ACG_467953_CDD 0 Hoa Phung Tech Lead SoC.one Danang

(] candidateID

[] First Name o0 he ACG_467952_CDD e Canh Toan Senior Symbotic HCM
Nguyen Robotics

(] Last Name Engineer

Job Title (New
U itie ) [] oo re ACG_467951_CDD @ Manh Truong Software Techvico HN 837110 O¢
(] Current Employer Tuan Engineer
[ City . . _ .

(] oo e ACG_467950_CDD e ChiN SLAM Robotics Digital Media HCM 9039314
(] Year of birth Team Lead Professionals
[ Mobile 0 oo %  ACG_467949_CDD o Do Le Senior Al Digital Media HCM
[ ] Email Engineer Professionals
[ Source 0 oo %  ACG_467948_CDD 0 Duong Duc Senior Al Fsoft Al Center HN
[] Notes Hieu (Leo) Scientist
[J Modified Time [ oo %  ACG_467947 CDD o Diep Tran Senior Al VinAl HCM 3992842¢
(] Created Time Engineer
(] Secondary Email [] oo e ACG_467946_CDD o Tuan Bui PM/Technical GSB Solutions Hanoi

Leader for e-

(] Submitted Vendors

[ Tn-NAc

L |

Total Count: 329908

100 Records Per Page «



CHATGPT - 5 I’NG DUNG

]
J

= T

Soan thao JD Tom tit CV Email dam phan

T n - P o A . Soan email moi offer lam viéc
Tao mo ta cong viec theo ky Chat loc théng tin (rng vién gri don vi ' '

nang va van hoa.

Viét email hodc tin nhan dé S
tiép can Ung vien Tao cau hoi phong van
Lap cau hdi phdng van phu hop

Viét email email/InMail 300 ky tw, néu 3 diém : o
twng vi tri.

chinh dé thu hat &ng vién




ChatGPT use cases - Watch Video

[ hae # T

Heythang. Ready to dive in?

i |



https://www.loom.com/share/a43be5e687e143ad93fc6a4242004547
https://www.loom.com/share/a43be5e687e143ad93fc6a4242004547
https://www.loom.com/share/a43be5e687e143ad93fc6a4242004547

@

Quy Trinh 7 Bwéc Tiép Can Chuyén Gia

1. Xay dyng B tr khéa
7. Danh gia Thij trwo'ng

Tao danh sach tw khoa cho cong ty va vi tri

S dung Talent Insights hodc ChatGPT dé hiéu can tuydn dung.
Sau vé 5
thi trwdng nhan tai. 1 2. Loc Ung vién
p Dung LinkedIn Recruiter hoac LinkedIn Public
6. T6i wu v&i ChatGPT 3 48 tim kiém tng vien.
v

Dung Al dé t6i wu ndi dung giao tiép lién tuc
trong qua trinh. 3. Tim Thong tin Lién hé
4 Bb sung email ho&c sb dién thoai dé lién lac
06 hiéu qua.

5. Tiép can U'ng vién 5 o
4. Nhap D lieu ATS
Thwc hién goi dién, gri InMail hoac

email chuyé&n nghiép. Puwa thong tin vao hé thong ATS va gan

pipeline phu hop.


https://gamma.app/?utm_source=made-with-gamma

G

5 https://recruit.zoho.com/recrurt/org733538257/5howHomePage.do

Home My Actions

Org Overview

189

Active lobs

Pipeline View "

Posting Title / Client Name =

ado

[HanoifHCM] Sales Di... (2}
Gapit

[Haneoi/HCMC] Nation... (6)
Gapit

Trainee, Sales Super... (1)
Unicharm

Collection Analyst (2)
Truemoney

General Manager (1)
JivaHoa Lu Retreat

International Sales ... (1)
Kangaroo
Marketing Manager (23)

Kangaroo

~ - [y - TN

Job Openings

Candidates

' ALOHA
ACG gggagm”ﬁ Welcome Thang Nguyen - ACG

75168
Applicants

Rejected

Interviews

Contacts

Zoho Marketplace

a 51
Interviews
v- X- X5
View breakdown
Screening Submissions

1 1
3 1
1
2
1
1
2 2

& 21
Submissions
v X- | I
Interview Offer

[] GetMobile App C

Hired

55

Hires

Thang Nguyen - ACG's Home

Anytime =

AllUsers »

Others

L

(@ Help

All Clients =

Y



CHI SO THANH CONG TUYEN DUNG

Y/

Toi wu théi gian

Cong cu cdng nghé giam 30 -

40% thoi gian tuyén dung.

Theo dbi cac KPI quan trong nhu:

"/ Y/

Quyét dinh théng minh Nang tam thwong hiéu
D@ liéu chinh xac mang lai Trai nghiém @ng vién tét tao
insight sau sac, ho tro ra dwng hinh anh nha tuyén
quyét dinh. dung manh mé.

Time-to-Fill, Cost-per-Hire, Ty Ié chap nhan offer, va Ty 1é chuyén dbi pipeline.




THANK YOU

FOR YOUR ATTENTION

Tai liéu tham khao: http://bit.ly/3FosCRn
Lién lac: Nguyén Thac Thang - ACG

M: 0914 916 030

E: thang@alohaconsulting.co

Visit Our Social Media:

https://hravn.net/
https://www.facebook.com/hiephoinhansu.hra

https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/


https://hravn.net/
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
http://bit.ly/3FosCRn

