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NAMDUOC

Ty hao thudc Nam ngudi Viét

NOI DUNG CHIA SE

Chinh sach dai ngo tong thé Cac yéu to then chot dan dén
tai Nam Duoc. thanh cong

Gidi thiéu vé Nam Duoc




NAMDUGC
U Nao thuo(

16c Nam ngudi Vié

CONG TY cO PHAN DAl CHUNG 100% VON TU
NHAN TRONG NUOC

Nganh: Duvgc pham, (san xuat va kinh doanh)

2 cong ty thanh vién, 6 chi nhanh phu thudc
Hon 800 CBNV trén 34 tinh thanh trén toan
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18% SX TRU'C TIEP
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Ty hao thubc Nam nguoi Viét

HAPPY BOSSES 1

HAPPY COMPANY AABPY. EMPLOYEES
MORZT PROHIS

Chung “Niém Tin Cot Loi”
+

“Sir ménh” chung
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“Get the
right people,
in the right
seats, on the
right bus”

- Jim Collin
Good to Great



2004
Thanh lap Cong ty
San pham dau tién ra doi

2015
Chuan héa GMP-WHO

CAC GIAI DOAN PHAT TRIEN CUA CONG TY

2007
Mo rong danh muc san
pham -Hop tac nghién ctru

2017
M& rong nha may - Dau tu
cong nghé

2010
Tai co cau - Xay dung doi
ngli

2020
Phat trién nhan sv
Tang cwong truyén thong

2014

DPinh vi thwong hiéu Nam
Duoc

2024
Ghi nhan vi strc khoe cong
déng




THAP NHU CAU MASLOW

Nhu cau
thé hién
ban than

Nhu cau

tam ly
m&i quan hé than thiét, ban be

Nhu cau
co ban




CHINH SACH PAI NGO TAI NAM DUOC

3P — CHU TRONG LINH HOAT THEO TUNG

. . HIEU SUAT (P3) pOI TUONG
Vé Luvong, thudng

DA DANG - Pap HAP DAN - dworc

S (rng nhu cau cua NLD dén nhan va
Veé Philc |0’| twng doi twong mong cho
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Ty hao thubc Nam nguoi Viét
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PAY DA LA GIAI PHAP TOI U'U????



(©nmmoudc NHU’NG THACH THU'C

Lwc lwong lao dong da dang v&i nhirng mong
doi khac nhau — khé thiét ké déng bo chinh
sach dai ngod

Ngan sach gidi han, thi trwong canh tranh -
Chinh sach dai ngd can hap dan véi NLD trong
pham vi chi phi cho phép

/ /
/ \
Nhan thirc cua hé théng tap trung vao thoi

quen lwvong/ thuwéng, chwa dé y dén nhirng
gia tri khac

]

Khé danh gia nhirng gia tri phi tai chinh

Cong cu do lwdng han ché - chwa c6 hé théng
phan mém HRM...

Lam thé& nao dé giit chan va thu hat nhan tai ???




THIET KE CHUONG TRINH HQC HOI PHAT TRIEN NHAN VIE @

1. Muc dich: Ghi nhén, chia sé nhirng dién hinh thanh céng qua céng viéc

2. Trién khai: Qua cac chwong trinh teambuilding hang thang, chia sé trong bang tin online ctia cong ty

3. Két qua: Ap dung thanh cong vao thue té, ty 16 tham gia >80% doi véi khoi sales

LAM SAO DE () Ty 1€ nhin sy tham dw
| SONG CO NHIET HUYET? aa. & teambuilding 12 100%

4 cdch va 6 meo dé duy tri o~ . H(.) ol ‘dé la m@t H}én f}ll

“nhiét séng” méi ngay e — tinh than khﬁng thé thieu

moi thang
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e THIET KE CHUONG TRINH SANG KIEN O NHAN VIEN

1. Muc dich: Nang cao tinh than lam chii cong viéc, phat huy tri tué tip thé
2. Trién khai: Phat dong thi dua, danh gia, tong két , trao thwéng

3. Phwong phap danh gia do luwong

- Ghi nhén: Phan hoi tai email déing ky, cong bo cong khai trong teambuilding,
dang tin trén bang tin

- Ap dung thw nghlem Giao cho don vi phu trach trién khai ap dung vao thuc té

- Do lwong két qua: Thong ké két qua theo turng giai phap

+ Ghi nhén gia tri thuc té theo thang/ quy
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vidu vé sang kién thay doi thoi gian lam vi€c trong san xuat
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Thuwe trang: Trién khai:

= Thoi gian: tir thit Hai dén thu Bay, Nghi chu nhat - Thoi gian: theo 16 san xuat

" .1ang bo tri thanh 4 nhlp san xuat - dlang bo tri thanh 3 nhip san xuat

= Piém bat loi: ting ca nhiéu — theo 16 san pham - Piém thu dugc: dam bao gio 1am, ngay nghi

* Chi phi nhién li€u cao: phai u 10 ho1 gitra mo1 16 san cho cong nhan theo quy dinh, khong bi tang ca
xuat - Tiét giam duoc chi phi nhién liéu

Panh gia — két qua thu duoc

- T6 chirc Hoi nghi ngudi lao dong dé truyén thong: su dong thuan cua
NLD: 100% nhat tri véi giai phap nay

- Poi chiéu quy dinh ctia PL: DN khong bi vi pham

- Do luong NSLD: ca sx khong b1 gian doan, CLSP dugc dam bao

- Giam 10% chi phi/ 16 san xuat: bao gom chi phi NL + Nhan cong
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THIET KE CHUONG TRINH SANG KIEN O NHAN VIEN

1. Muc dich: Nang cao tinh than lam chi cong viéc, phat huy tri tué tap thé

2. Trién khai: Phat dong thi dua, danh gia, tong két , trao thuwéng

3. Két qua: tir 2017 dén 2024, c6 hang trim sang kién dwoc ghi nhan va c6 gia tri 16n

Thix phim bdo v st khde 9
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Ho trg bé sung Igi khudn dudng rudt
Ho trg giam cac triéu chiing rdi loan tidu héa
do loan khuan dudng rudt
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NAMDUAC

Ty hao thudc Nam ngubi Viet

PHUC LOI NHAN VIEN —GIA TANG SU GAN KET

Du lich cung cong ty 0 a TRQ CAP

ATA HAM SOC SUC \ . . .
I%EOE G E >0 ° BAO HIEM NHAN VIEN

QUA TANG SINH NHAT e QUYEN CO PHIEU (ESOP)

e PHUONG TIEN DI LAI
HIEU Hi LE TET




NAMDUAC

Ty hao thudc Nam nguti Viét

CAC YEU TO THEN CHOT DAN PEN THANH CONG

Sy tham giao hao hirng cua
nhan vién

Do luwong va ghi nhan, dir li¢u
minh bach

Chinh sach linh hoat phu hgp voi Thich wng v6i su thay ddi vé nhu
tung doi twong cau




PO LUONG KET QUA KINH DOANH

2N

DOANH THU LUON
TANG TRUONG TREN
15% TU 2021 - NAY
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PO LUONG KET QUA KHAO SAT Y KIEN NHAN VIEN

Piém trung binh danh gia

8.22 |Cach danh gia cong viéc tai Cong ty

8,36  |Chinh sach phuc lgi

8.58 |Hanh phuc khi dwoc lam viéc vdi dong nghiép
94,92% |Chu dong tham gia Group Cong ty

8.23 |Cong viéc hién tai dwoc giao

7,97 |Chuwong trinh dao tao

844 |Lanh dao
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TANG HANG THEO MUA, SAN‘PHA’M LO PAU
TIEN, CHAM SOC SU’C KHOE BANG SAN PHAM
CONG TY
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PHAN THUONG CHO NHU’NG CA NHAN XUAT SAC




TEAMBUILDING HANG THANG
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TEAMBUILDING HANG THANG — CA NHAN PU'QC THE HIEN BAN THAN

- LAMSAOBE
SONG CO NHIET HUYET?

4 cdach va 6 meo dé duy tri
“nhiét song” moi ngay

Teambuilding thang 4
Ha Naoi, 04/04/2025
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THANK YOU

Visit Our Social Media:
https://hravn.net/

FOR YOUR ATTENTION

https://www.facebook.com/hiephoinhansu.hra

https://www.linkedin.com/com

an

/hiep-hoi-nhan-su-hra/


https://hravn.net/
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs

