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BOI CANH CONG TY QUA CAC THO! Ki @
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Lao dong VN doi dao,

v Lao déng VN c6 nhiéu co hoi Lao déng VN wu tién ché do Lao déng VN chon lwa cong

chuong “ON DINH", viéc lam & Iwa chon dai ngd canh tranh, thay vi ty c6 van héa mé, ché do dai
it co hoi viéc lam - C6 su canh tranh ON DINH ngd LINH HOAT

- |t bj canh tranh vé > C6 sy canh tranh gay gat > Cé sw canh tranh

nguon nhan lyc
Ty 1€ nghi viéc cua Pho

phong tro 1én tang tr 8%

*_ Ién 17% —

Vi tri giam sat tang tw

12% lén 20%

2006-2011 2012-2017 2018-2021
Giai doan thanh 1ap Giai doan m@ rong

2022-nay
Giai doan 6n dinh Giai doan bién ddng



QUY TRINH CAI THIEN TO CHUC

01. TIEN HANH KHAN QAT
Chia sé tien do thwc hién hanh déng cai tien véi = Khao sat trén toan t& chirc
3 « n 7 A oLZ A .« n > = Pam bao danh tinh cia nguwdi tham gia khao sat
thanh vien trong nhom va xac nhan hiéu qua - M3i nhan vién tr 11 khao st risng
cing nhw cac van dé (thach thuec)

05. THYC THI HANH DONG 02. XAC NHAN KET QUA

= Thwc hién cac bién phap dwa trén ké hoach
hanh dong

» Theo dbi cac bién phap da dwoc thwe hién chuwa

= Xac nhan két qua tr bién phap (ROI, thay déi,

= Xac nhan két qua khao sat qua website, cdng
cu khac... ] ] , ]
» Phan tich diém manh, diém yéu va cac diém

tinh gan k.ét.. o o thay ddi theo tirng Ian khao sat
= Kiém tra tien dé va ho trg giai quyét van dé cung = Xac dinh van dé (thach thirc) cua td chirc
HR = Xac dinh van dé wu tién can giai quyét

03. PHAN HOI

» Tap hop cac thanh vién trong nhom

= Chia sé két qua va van dé (thach thie)

= Lang nghe va thdo luan cung cac thanh vién vé van dé do
= Trao dbéi 1-1 néu can thiét

= H tro phan tich & can nhac béi bd phan HR

04. XEM XET KE HOACH
HANH DONG
= Dé xuat gidi phap dwva trén thao luan (bwéc 3)
= Phat trién ké hoach cu thé (5W1H: What, Why, When,

Where, Who, How) ,
= Xac nhan giai phap cung quan ly cap cao va HR

Pam bao 100% phan hoi dwoc xac nhan va dong thuan bé&i

lanh dao cua phong ban va cong ty




KHAO SAT Y KIEN CUA NLD )

HR_RA

= Panasonic System Networks Viét Nam bat dau tham gia BAN KHAO SAT MUC BO HAI LONG CUA NGUOI LAO BONG
(EOS) cua Tap doan Panasonic vao nam 2017. Ban khao sat EOS (St dung hé thong cua Korn Ferry) v&i ~ 60 cau hoi

khao sat vé cac chu dé:

- Ché dd phuc loi DETACHED

- Co hoi phat trién : A

- Quy trinh danh gia §

- Mtrc do gén két/ | e RUSTRATEE

- Mdrc dd dwoc tao dong luc ) 14%

- Cobng bang va phat trién

ENGAGEMENT

- Lanh dao
- Ghi nhan,Trao quyén...
= NLD duoc cap link khdo sat riéng, an danh hoan toan béi hé théng khao sat ciia Korn Ferry (Panasonic Nhat Ban diéu
phoi).

= Coéng ty nhan két qua phan tich tlr hé thdng, so sanh dbi chiéu trng hang muc thay dbi dé tim ra diém cai thién.



KHAO SAT Y KIEN CUA NLDP

% Fav vs Comparator

I Al AT v INr .

Trend Trend ic Nam High Performing

'~ % Fav|+t|% Neu ~ | % Unfz - | Distribution '~ 2016~ 2015~ Globa ~| (Norm | (Norm) [-]
Clear & Promising 94 6 0 - 1 3 _ 19 * ] )
Direction
Confidence in . .
Leadership 92 8 0 - ) 5 - 29 - -
Quiysowons 5 5 4 s m e e

Ccus
-
Collaboration 88 11 2 A . i 33 * g+ 11 *
Respect & Recogniton 86 12 3 A ) 3 i 24 * - i
AT & 86 11 2 A 7 3 ; 23 * 10 * 10 *
Empowerment
Employes Engagement 85 12 ” L . ] boe 4 o
Panasonic Group A *
Work, Structure & 84 14 2 6 i 36 * 15 * 18 *
Process L
Resources 83 12 4 -1 - 35* 14 * 14 *
Employee Enablement 82 15 A 1 5 i o5 * 6 * 10 *
\

Soveiopmen N Y
Opportunities
Management




CHUNG TOI DA LAM GI KHI CO KET QUA KHAO SAT

Hanh dong * Nghién cwru di¥ liéu lwong thi treong Mercer

bén ngoai » Dinh vi, so sanh hé thong lwong, thwdng vaéi thj trwdng (hau hét cac vi tri dang thap hon P25)

« Hop trao déi véi Trwdng phong ban, Ban giam dbc tim ddi sach

- Xay dwng hé thong thang chirc méi theo Rank up, Grade up vao nam 2017
Hanh déng -Lap ngan sach ché dd lwong moi
bén trong Xay dwng hé thong danh gia theo MBO (Management by Objective)
Ap dung mirc lwong P50 cho vi tri Phé phong (Assistant Manager) tré 1én; ap dung

P25 cho vi tri Giam sat tr& xuong tr nam 2019




VA TRAI NGOT DA DEN! )
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— T + Most Effective Dimension 2017 2018 [2019~2024
- Employee engagement 85 85 90
a 5% 73% g . 82% Employee enablement 82 84 88
% 6 Clear & Promising Direction] 94 94 96
g EAST EFFECTIVE @ + Least Effective « Frustrated Confidence in Leadership 92 94 94
. ° ! Quality & Customer Focus 91 94 96
- 14% . Q0 o R0 Respect & Recognition 86 88 91
0 0 g
Development Opportunities| 82 84 87
E—— . Pay & Benefits 69 71 82
. ! - Performance Management| 79 80 85
Authority & Empowerment 86 90 93
Két qua khao sat y kién NLD Két qua khao sat y kien NLD Resources 83 89 90
ndm 2017~2018 nam 2019~2024 Training Y 25 9
Collaboration 88 90 92
Work, structure & Process 84 86 88

Ty lIé nghi viéc cua nhém quan ly

(Phé phong tréo’ Ién) con khoang 1.3%/ nam; Giam sat giam con khoang 2%/ nam



BOI CANH CONG TY QUA CAC THO! Ki @

Lao déng VN doi dao,
chudéng “ON DINH’,
it co héi viéc lam
- [t bj canh tranh vé
nguon nhan lyc

2006-2011
Giai doan thanh lap

Lao déng VN c6 nhiéu co hoi
viéc lam & lwa chon
- Co suw canh tranh

2012-2017
Giai doan mo réng

HR_RA

Lao déng VN wu tién ché do Lao déng VN chon lwa cong

dai ngd canh tranh, thay vi ty c6 van hoa m@, ché do dai
ON DINH ngd LINH HOAT

> Co6 sw canh tranh gay gat - Co6 sw canh tranh

Toi wu héa ngudn nhan

lwe trong cdng ty dé toi
A wu chi phi _*—
- CHINH SACH

LUAN CHUYEN

2022-nay
Giai doan bién dong

2018-2021
Giai doan 6n dinh



VAN PE CUA CHUNG TOI LA...

Mat can bang nguén nhan luwc gilra cac phéng ban Xay dwng hé thong tro’ cap ki nang méii

Phong ban A Phong ban B = Pam bdo céng bang gitra nguwdi huwdng va khéng
(NLD nghi viéc, can nguoi

, (Tai cAu tric/hiéu suét...) hwdng tro cap
thay thé)

= Thuc day tinh than hoc tap va nang cao ki nang

= DAm bdo ngudn nhan lwc sdn sang cho luan chuyén

Dw thira nguon nhan lyc noi bo
> khéng dl nang Iwc du ‘

dang hwédng tro cap ki ndng > Phan doi tir Trwdng phong ban di BGD dong thuan

Thiéu ngwdi, phai tdi wu ngan

sach tuyén dung

> Phan doi tir Ngudi lao dong

- =

> Thao luan véi Tredng phong ban, phan tich wu nhwoc cia hé thong moi
> Doi thoai véi gan 200 nguwdi lao ddng dang huwéng tro cap ki ndng dai han=> Ki ndng cd thdi han

> Chinh sach win-win (tdng ki ndng cho Nguwoi lao ddng-Bam bao nguén nhan luc trinh dd cao cho céng ty



VA CHUNG TOI DA THANH CONG!!! )

HR_RA

Ty 1&é tham gia khéa hoc ki ndng ting 25% so v&i trwdc khi ap dung hé thong tror cap maoi

Ty 1é luan chuyén bd phan thanh céng tang 45% so va&i trwdc khi ap dung hé thdng tro cap

VA HANH TRINH TOI WU CHE PO PHUC LOI
CUA CHUNG TOI VAN TIEP DIEN...



THANK YOU

Visit Our Social Media:
https://hravn.net/

FOR YOUR ATTENTION

https://www.facebook.com/hiephoinhansu.hra

https://www.linkedin.com/com

an

/hiep-hoi-nhan-su-hra/


https://hravn.net/
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
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https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs

